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Abstract

This study aimed at investigating the practice of secondary school
principals leadership behavior from the viewpoint of teachers in the
governorates of the Gaza, Detecting whether there are significant
differences between the average ratings of the sample for this behavior due
to variables: (sex, Specialization, years of service, educational Area) . It
also aimed to identify the organizational climate prevailing in the
secondary schools, and then uncover the relationship between the degree of
estimation sample of leadership behavior and organizational climate.

To achieve the objectives of the study the researcher followed a descriptive
analytical, designing questionnaires as tools for the study, the first of the
(leadership behavior) and consisted of 32 paragraphs spread over three
areas: (dictatorial behavior, Democratic behavior, chaotic behavior) .And
the second (organizational climate) and formed from (39) paragraph spread
over four areas (communication, management and administration, working
conditions, administrative acts).And applied instruments on a sample of
500 teachers from the origin (5303) as (9.4%) from the original
community.

Statistical data processing statistical methods were used: the arithmetic
averages, standard deviations, the relative weights, T- test, One way
ANOVA, and Pearson correlation coefficient.

The results showing that:

1-Total degree of assessing respondents of leadership behavior directors in
high schools, was Medium degree weight (67.10%), where the democratic
leadership behavior took first place in a relative weight (73.51%) Followed
by the dictatorial behavior of relative weight (73.49%) And finally the
chaotic behavior of relative weight (55.79%).

2- There are no significant differences (oo > 0.05) between the averages of
the estimates of secondary school teachers in the Gaza Strip to exercise
their managers for leadership behavior due to the variable (sex) in the total
degree, but there are differences (o >0.05) for male conduct in chaotic
behavior field. Nor are there differences due to the variable (Specialization)
in the total degree, but found for the Specialize of literary in Democratic
behavior field.

3- There are no significant differences at the level of significance between
estimates of the sample averages about leadership behavior due to
variables: (years of service, educational area)

4- Total degree of assessing respondents for organizational climate was
large relative weight (81.7%) Where the occupied area (administrative law)
first place in relative weight (80.44%) followed by the (Organization and
management) relative weight (76.35%) Then the (communications) relative



weight (75.53%) Finally the field (working conditions) relative weight
(73.78%)

5- There are no significant differences (o« >0.05) between the averages of
the estimates sample of organizational climate due to variables (sex, years
of service) while any differences due to variable Specialization for the
Specialize of literary, and the educational Area for Rafah area.

6- There is a strong correlation between the average estimates of teacher
leadership behavior and practice between the degree of appreciation of the
organizational climate, with the correlation coefficient (0.725).

In light of these findings, the researchers recommend the following:
1. Use an adjusted organizational climate in improving the working
environment to achieve better performance and achievement.
2. Conducting intensive training for managers by (Forms) or (live
experience) to spread awareness and knowledge of the importance of
leadership behavior and its effect on teachers.
3. The upgrade system and encourage employees to innovation and
development through the improvement of working conditions and the
needs of workers.
4. Increase the awareness of school administrators of the importance of
adopting a policy of openness, of their impact on increasing
communication and networking
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