I gud}
t0lgiall Jaad Al ALl asie ool pdsall U
B Cipid) A g9 danhaldf ol (5 ke Ayl Ay
o3Il (6 ke glaly LgiMe g iR YLy
G Lo eliinly cpaladl gagn 2l o L) Al oda 4o cladt L b i

5 e il J8 00 paly ol e en gl o (SS AL o3l ey W 4 5A2Y)
-@&T@ijﬁmy%bﬂm;?g«h@

DECLARATION

The work provided in this thesis, unless otherwise referenced, is the
researcher's own work, and has not been submitted elsewhere for any
other degree or qualification.

Student's name: sl S c_‘\-b‘- slay ; iUl Al

Signature: 7@;‘&9}3'
Date:
2014/2/15 gyl



52 DM A aale
el Slalylly dall Eaedl (393
A = AV A Hs

o

292)5 513 - 5 J 90| 0

i g | IS gt ekt | Al (S el ot gl e 3
G lab) (S0 shali Rakide g wiladEl §lad

ald) dlae)

(s MR (S 6L

HsiSall MY Gl ya)

solall e aljs

Jgmal aadi b iealdl dap o Joand) colllaial Y0eSind da g b1 038 Caedd

3% ekl aeladly assil) LK (go A 5] — sl

22014 - 2013



e,
dje — dun lwlll denlall

The Islamic University - Gaza

I;‘{oii ai_‘..‘ii&ia [t io 1‘} Lin 1% 1_41 1' ;._Ju )
)X O R ——. @81
B35l v
B T ¢y A O o
20|4f02/0.)

i) Q@ e s Dbl Al Wl bl jall g palall Casll ) 500 488 g e Bl
lge s sa s Ay g A 51 — Ay Jgual

il a5 ¢ gad) DS gy Aoaddail) (3haliall (5 pade duujlas dn 2
uu\d—d\ q;ﬁd.n fr\di..a L@ﬁy&j

iclall 22014/02/03 G sall 21435 I any 03 ) a5l Cad (Al Al 8GN
oo A0 Sl g Aa gl o oSal Aiad Caeaia) canlll e T O [ RCRRL R I

i o \—>‘71 Uiy g Lé)dm el (;J 38 &
' IENR Lilia shoall &) ae e La
el s Ledla e dLyj L

A i) 5 ) - A ) J gl andy/ Lo AU 6 priaalall Aa o sl pries Al Caa g Al gladl) ey

b g g lg it Ladi B lgale yiaad g 4oLl o g ily Al (5 980 lgosiar g3 (g 15 Ayl o Lgaiad ) Linllly

o sl g Al g
Lda.“ ul.«.ub.\ﬁ unl:.“ L.:A.LU L}-“-’-’J-“ c.._;.:L.: J.c-l.\.u.a
C i S

-

e e T
Al e alhe

PO. Box 108, Rimal, Gaza, Palestine fax: +970 (8) 286 0800 wusli  Tel: +970 (8) 286 0700 ista pelasls i5é Jlopdl 108 o0

public@ivgaza.edu.ps  www.iugoza.edu.ps



Js JB

o

[}

S35 T gle e BLEY GIE () JE o &85 b 151

el i iy e (o el Ie i on 333

(O_\) JM‘SJ‘,.«



$2)

g1l
danyl) o YA s ALY als ALyl gy e ) Al aleae J5Y) LYY )
plug agle A e dese B cpalladl i

leiling alad o Lfled OIS (o ) ililly olially canll i ) Slal) b (Ol )

bl el o ) b
(ol sally) () ekl Qi) 1) 5alass Adaad 1 i alelil S e

AoV aan e ) olia¥ls L @hlie A jhand o Jolal loua L&Y Jints (e )

(e 5) AT G alad) Gl (I seadd 2 0o

s ale (13 (Al el o s (mma ol (1) Blall (& 58 (i )
dalse o hualls dagiell ol 8 Clid agy i ) 250 ) (950 o) 1)
(o o) adlll &l dagy J (ona ) by Dlayy J) (DL A a1d) ol

Wbl apen ) A jeally aled) 33k 1 1sage ol ) sladl 8 ALy Gl olea o)
- Al Axalall 3 Juald)

PDSI slagdl) ) dppall (placdi (il S agiles i) e )
Y e Gald 5l
alsial) agall 138 55a s3] lases 2l

geall dadially alall 4 ()6 of Jas Je (dsall e Zay



Y e 'y‘/(w

B

2Ll By /"Y‘(,)

5 o5 Je e Eaall A S KA egif 25 %

s w . o F_ PRV
£ skl 5o J15 ) £ ) 555 3 A3 3G 5

(15 : QI'A;Y\)
elithls abe s dleay Plal oo WS daall el )

el Linala 3l aledl 7yl 1380 ) S0 0 o aeay Jag O d0) S amyg
e A r ) gisal) Al L) lieY) JelKs SN dia da gl LS el daalad
A 33 Apadly) Aaalal) 8 A5l A4S 8 A3yl Ay sally Ayl 501 Sl Jalad
Jsills ¢ 5l e Unally el (o ls candiyll allall 1S8Rl 038 e (ol Juais
) gsa 8 ALl oda zhal & 1 el Al 038 e 48] cuad IS5 o))
c ¥ e

¢ LA LaBla dgall A} ae olaaa : ) giSal) AL Ll g ) Jsease S
el A el Glagla 5 mibiai Geobiad Lo e ¢ Lagld LiBlia s Ud @ gisallg
. L;j.h.u.d\ (Y ‘_,‘JJ L@.a cGﬁ)‘)f\ 9 :dh.vl\ T

Ghliall gy ¢ Cigall A5 aletl) 5 A5l 500 & Galalall 5aY) ) KAl il LS
a8y S e Alayls Blawy) Gl & Jaelual Gaplaall Gl 5 gy ¢ dyagladl

- duc snsas

Bag g sacluall & Wl dag eall Wadly Sl 138 ol e de b (e JS S0 SIS

- Gl 1 sl Aa Pl e slaally

oY) s KAl Gl el a3 buaa agal



) 430y Auhal) Ladle

@t o0l Lo g Calaa Ly 50 Egal) AlS gy Apantadl) ghalial) gpute duwjlas A

ouslaall

Adal) Cugal) Ay b Aaeill Ghliall (gyne Fujles dap ) Copmill Lyl i

el ki gy (e Alsal) Cugal) S Gulae g pte ol Raa EBe s (alaadl )0

slalS Llawy) caely ¢ Llaill dia gl meiall Zalll ot duhall Calaal il ¢ gl

o Al pall sl ANl Ayl plaal) Clyanas (gde cran (po dushal) paina (S5 el
Bya 5 e (245) araae dlllly (a 2014 — 2013) ubpall alall 536 cillailae

gl e (% 87 5 75) Loty ¢ bpia 5 e (215) e Al die s,

Ll aaed il (10) beiinds cdejsall Cllawy) e (213) glajinl & o LaY)
Jidaily (% 82 5 85) dnaty Al (203) sadizall Glbliw! axe muad (Jsill by i
(SPSS) dielaa¥! aslell Ailasy¥) o)l galin 1 aladind & Lilas) Lgiallaas Uil

b A i) ) A} cileags

BN 3 cllilae 4 gl A dwball Ghldl g dwles 4oy o .
 (%79.39) anst sl aly Cum Aniipe dayay il CalaaY

Glaugie gn (@ £ 0.05) AV i vie Ailas) AV &I G558 aa Y .
Adsall Gygall A, 6 dpadaill Blhaliall (grode dujlas dapal Auhal) die iy
(alad) Jasall ¢ uiall) Zuahpall clpatia ) (g5a5 CalaalY L 500

Glaugio (@ £ 0.05) AV s die Ailias) Ao QI Goj8 22 Y .
Adsall Gyall A, 6 el Blaliall (ge dujles Aol Auhal) die i

At i il (g3 (daphadll Jlase 5 ¢ Cilaad) aaa) e

Glasgio g (a0 < 0.05) A2 goiue die Adlas) AVS QY G558 g .
Adgall Gigal) Ay A Zpadadl) Bhliall (gpae ules dapal Luhall A )y

Aaadl g il (et (sl Aaabally Slady) ays® ¢ daall) sl



Aaipe Aayy ol B Gllidlae 3 Gl Ay & Golad) g ol dap of L5

- (%86.52) i sl @y Cua Taa

Glavgia gn (@ £ 0.05) AV 5w 2ie dflias) AN @ G558 25 Y .6
eie ) it Adaall Gagall A, Lujlae gy elal Al Auall die s
(Aol g ¢ uiall)

Glavsie g (@ £ 0.05) Vo sine vie dilas) Ao @ G558 s Y 7
Mas) ¢ Jualgill 5 Jlat¥) el Golaall gpae sl Al Auhall die ol
(Lo @lahy ¢ usslS) Jagall juiie ) (g5 (LAl

Gy Glasgie m (@ £ 0.05) Gsine die dflas) AV @l (358 224 .8
faglial) calaaYl apany Lhadill) e ol e elaf dnal Al die

- sl il (L ladn ¢ GusnsllS) dagall i I sy (pasiily

AN) (g die Aglas) ANY @) daugie Lk ADle dgag bl cyelif L9
e ol Aayay CilaaYl 5y Blaliad) (gpae dujles dapa o (@ £ 0.05)

ol
Ayl Sluags

carsills dagladilly (Calaa) paat) Ciblge 3 Gslaall el Blalidl (gpae i) 1
oo Lans cpalail) agilalio (add ) (Aplayls syl bl aaen MaS,
cpgle (8 L gkt 5)leall 03gd Luplaall (520 luSY

Slos aplae b Anl) Gl AalE) o agi)il e S Gaylaall (g pae daglia L2

- Onalaadl ( aleall maen s b Allaal)



A slady) ARLG Ayl Gedle
ABSTRACT

The study aimed the to identify the relationship between degree of
practicing educational area managers to management by objectives in
UNRWA , and the degree of performance of school principals UNRWA in
Gaza Governorates from the perspective of managers themselves

To achieve objectives of the study the researcher used the descriptive
analyzing method, and prepared questionnaire.

And study population consisted of all managers and school principals
of UNRWA school in Gaza Strip for the academic year(2014 — 2013), who
are (245) principal.

The study sample consisted of (215) principal, by (%87.75) of the
original study, were retrieved (213) of the questionnaire distributed, and
excluded (10) questionnaires for non-completion of the admission
requirements, to become number questionnaires approved (203)
questionnaire, and for the statistical analysis of the data, the researcher used
the Statistical Package for Social Science (SPSS).

The most important findings of the study include :

1.The degree of practicing the educational area managers to management
by objectives in UNRWA from the view point of principals provinces of
Gaza came significantly reaching the relative weight of the total (% 79.39).

2. No statistically significant differences at the level of (0.05 > a)) between
the mean estimates study sample of the degree of practicing educational
area managers to management by objectives in UNRWA due to the
variables of (sex, qualification).

3. No statistically significant differences at the level of (0.05 > a)) between
the mean estimates study sample of the degree of practicing educational
area managers to (field setting goals, and planning) due to the variable of
(years of service).



4, Statistically significant differences at the level of (0.05 > o)) between the
mean estimates study sample of the degree of practicing educational area
managers to (field Implementation, evaluation and achievement Periodic
Review) due to the variable of (years of service).

5. The degree of performance of school principals UNRWA in Gaza
Governorates from the view point of principals provinces of Gaza came
very significantly reaching the relative weight of the total (%86.52).

6. No statistically significant differences at the level of (0.05 > o) between
the mean estimates study sample of the degree of performance of school
principals UNRWA in from the perspective of managers themselves. due to
the variable of (sex, years of service)

7. No statistically significant differences at the level of (0.05 > a) between
the mean estimates study sample of the degree of performance of school
principals (Contact and communication, decision-making) UNRWA in
from the perspective of managers themselves. due to the variable of
(qualification).

8. Statistically significant differences at the level of (0.05 > a) between the
mean estimates study sample of the degree of performance of school
principals (Planning and goal setting, monitoring and evaluation) UNRWA
in from the perspective of managers themselves. due to the variable of
(qualification).

9. there is a direct positive statistical relationship between degree of
practicing educational area managers to management by objectives in
UNRWA and the degree of performance of school principals UNRWA in
Gaza Governorates from the perspective of managers themselves..

The most important recommendations that emerged from the study

1. The involvement of area managers for school administrators in skills
(goal setting, and planning, and Calendar, and take all the educational and
administrative decisions) pertaining to their areas of education, in order to
help them to aquire this skill to apply in their schools.
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UNITED NATIONS RELIEF AND WORKS AGENCY
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Do you have the dedication, skills, knowledge and experience to help us improve the life of Palestine
refugees? The United Nations Relief and Works Agency offers challenging opportunities for
professionals interested working in a results-driven and diverse environment. If you are then we
would like to hear from you. S rr———

UNRWA is the United Nations agency responsible for the protection, care and human development of a
population of some 4.6 million Palestine refugees living in the Gaza Strip, the West Bank, Jordan, Lebanaon,
and the Syrian Arab Republic. The Agency is committed to assisting Paiestine refugees in maintaining a
decent standard of Iving, acquiring appropriate knowledge and skills, enjoying the fullest possibie extent of
human rights, and leading 2 long and healthy life. UNRWA is by far the largest UN operation in the Middie
East with over 26,000 staff. Most of the staff members are refugees themseives, working directly to benefit
their communities — as teachers, doctors, nurses or social workers,

Area Education Officer

For Internal staff members only
Location Gaza Field
Type of Appointment Fixed Term
Deadline for Application 27 February 2013
Vacancy Announcement Number 04-02-2013
Grade 17
Department/Division Education

NIAIN RESPONSIBILITIES
In accordance with established Agency poficy and procedures, the ideal candidate.

» Ensures the defivery of quality basic education services to refugee students enrolied at schoals in the area
s0 that the academic potenti [gf ga'q'u child is realzed and the overall school academic achievement level s
improved; provides technical‘suefvision and guidance to all Schoo! Principals and Deputy School Principais
within hisfher area; develops and maintains a safe and stmulating learning environment within the area
through the engoing development of respect, discipline and morale among Teachers, Schoal Principals,
staff, students and parents;

* Manages the performance and behavier of Schoct Principals and Deputy School Prncipals assigned to
schools in thelr respective area against standards including the developmant of individual and school geals
and objectives, the provision of authoritative feedback and follow-up based on the extent of their
achlevement and the prioritization of awards and training needs within the schools in hisiher area:

o Devefops and maintains positive and supportive refationships with the community keaders, NGOs,
govemment insttutions and other relevant organizations through effective commiunication and action as
appropriate;

* Oversees the co-ordination of provision of support services {remedial teaching, psycho-social counseling,
medical referral and special needs) to under-perferming and misbehaving students in hisher area and the
laison between student teaching staff, support specialists and parents to effectively address issues
entified,

* Ensures the effectve and efficient administration of the staff, students and premises, equipment and
supplies within the schocls in histher area in accordance with UNRWA guidelines: inspects scheol premises,
furniture and other equipment in the schools within histher area to ensure they are being used in sccordarce
vith Agency standards;

*  Performing such other duties as may be assigned

PERSONAL & PROFESSIONAL COMPETENCIES
* Anadvanced university degree In education or in a subject taught in an UNRWA schools.
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At jeast ten years experience in teaching or instructing in subjects relevant to those taught in URNWA
schools of which at least five years experience as a School Principal in a similar
administrative/supervisory capacity

Excellent command of spoken and written Arabic;

Good command of spoken and written English.

Proven skills in management and leadership;

Ability to establish and maintain effective working relationships with others in team working environment;
Demonstrated ability to communicate both verbally and in writing;

Ability to work under pressure and meet target deadlines;

Problem selving and decision making skills;

Proficiency in the standard PC applications used by the Agency.

It is desirable to have PhD in education or a related subject;

Possession of a valid driving license.

The incumbent may be required to work beyond the regular working hours.

CONDITIONS OF SERVICE

» Basic Salary: Monthly basic salary $1,507.70; plus a currency adjustment factor (present rate 25%) and
monthly dependency allowance up to $123.25.

» Contract Duration: Three years including 1 year probation period.
¢ Leave: 30 days annual leave

* Pension: Provident Fund contribution

« Other conditions of service and benefits may apply.
ASSESSMENT METHOD

Qualified candidates will be required to undergo tests and a competency based interview. To leam more
about positive and negative indicators of professional behaviours within the UN competencies, you may

review the UN Competency Development — A Practical Guide

GENERAL INFORMATION

UNRWA is a United Nations organization whose staff are expected to uphold the highest standards of
‘nteqrity, neutrality and impartiality. This includes respect for human rights, for diversity, and for non-violent
means of dealing with aii kinds of confiici. UNRWA staff are expectad to urhold thase values at al) times,
both at work and outside. Only persons who fully and unconditionally commit to these vaiues should consider
applying for UNRWA jobs. UNRWA is a non-smoking working environment.

Ues) gha (g gl i) I3 Jadyy A5l g Siall g RGN uiaa ol NI WeBe O (i dalil b g cBaniad) el Aagls Aaliia b 55540
Jandl ohal (b p1gus By RS (B RN 030 2y 13m0k ) 13 00 B sa e g giad .ﬂﬂ|jﬂldéélmd-¢iw,¢dhﬂlq%_&4ma‘ﬁd4
i A A g ) el gy paky O sty ol B p i a3y B gy 25 Jalsd) 21N & eataly Cudl ald S Wil gl o) ko Ad )

Ol gy iy o

UNRWA encourages applications from qualified and experienced women, It is Agency policy to give full
consideration to disabled candidates whose disability does not militate against the effective performance of
the duties of the post. Where there are two or more equally qualified candidates, selection preference will
normally be given to internal candidates, Palestine Refugees and candidates of the under-represented
gender. With their prior agreement, candidates who are approved as suitable for appointment but are not the
selected candidate for this vacancy, will be placed on the Agency's roster of pre-approved candidates for a
period of up to one year, and may be considered for future vacancies in the same position. The Agency
maintains the discretion to fill future vacancies for this position from the roster without re-advertising the
vacancy.

HOW TO APPLY

If you have got the skills and experience required above, and want to make an active and lasting contribution
to improving the lives of Palestine refugees, then register on hitp:/liobs. unrwa.ps by creating a personal
profile and completing the UNRWA Personal History Form. Only applications received through this website
will be considered. Please note that UNRWA only accepts degrees from accredited educational institutions.
Candidates may also be invited to take a technical exam in order further evaluate their qualifications for the
post. Due fo a high volume of applications received, only short-listed applicants wili be contacted. The United
Nations does not charge a fee at any stage of the recruitment process. The United Nations does not concarn
itself with information on bank accounts.

21 July 2013 N o=
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4. FUNCTIONS AND RESPONSIBILITIES

In accordance with established Agency policy and procedures, the incumbent:

(A)

(B)

(C)

(D)

(E)

(F)

@)

Ensures the delivery of quality basic education services to refugee
students enrolled within the school so that the academic potential of
each child is realized and the overall school academic achievement
level is improved; develops and maintains a safe and stimulating
leaming environment within the school through the ongoing
development of respect, discipline and morale among stall, students
and parents;

Manages the implementation of teaching and support programmes in
accordance with the prescribed curricula/syllabi and timetable;
monitors the impact of teaching and leaming within the classroom and
takes the necessary comective action and ensures appropriate follow-
up of low achieving and special needs students; manages the
performance and behavior of teachers assigned to the school against
standard including the development of individual goals and objectives,
the provision of authoritative feedback and follow-up based on the
extent of their achievement and the prioritization of awards and
training needs within the school:

Develops and maintains positive and supportive relationships with the
school council, student parliament. parents, community leaders, NGOs
and other relevant organizations through effective communication and
action, as appropriate; host guests and visitors at the school as
required;

Participates in the design of new school facilities, recommends
modifications and improvements o existing premises and facilities,
ensures the optimum utilization of the school premises and manages
the use of school facilities including the operation of the canteen and
the school feeding programme;

Ensures the effective and efficient administration of the staff, students
and premises, equipment and supplies in hisher care and custody in
accordance with UNRWA guidelines:

Supervises the enrolment of new and eligible refugee students into
UNRWA schools and ensures that all decisions taken on the
admission, transfer and drop-out of students are in accordance with
UNRWA policy;

Performs such other duties as may be assigned.

% Time

30%

30%

10%

10%

10%

3%

5%

N4SCHOOL PRINCIFAL-2

OHR imitial
SM matinl

187

n
509



