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" The degree of practicing the leader ship skills by secondary school
Headmastersin Gaza gover norates and the waysto develop it"

ABSTRACT

The aim of the study is to identify the degree of practicing the leadership
skills among secondary school principals in Gaza governorates from the
secondary school teachers point of view , and also to identify ways to
develop the practice of leadership skills by secondary school principals
in Gaza governorates.

To achieve the objectives of the study, the researcher used the descriptive
analytical method , a suitable method for this study, through the use of
analytical statistics to reach conclusions on the differences between the
average responses of members of the study sample according to the study
variables( sex, educational area, years of service).

A Y1-item guestionnaire was devel oped based on the following five axes :
self-skills, technical skills, human skills, intellectual skills, and
management skills and an open question. The questionnaire was
administered to AYY secondary teachers, male and femae, in Gaza
governorates, and it is equivalent to amost Y7 of the whole study
sample. The data was analyzed by using theses statistical methods: the
arithmetic average, standard deviation, the relative weight, arrangement,
t-test, ANOVA, and Scheffe test in order to answer the study questions,
which consisted of the main question:

How far do the secondary principals in Gaza governorates practice the
leadership skills? And ways to develop them.

The following questions were branched out of the above question

Y- to what extent do the secondary principals in Gaza governorates
practice the leadership skills according to their teachers point of
view.

Y- Do the averages of secondary school teachers estimates in Gaza
governorates differ to the extent of practicing the leadership skills
by their principals according the study variables ( sex, educational
areaand years of service)

Y- What are the ways to develop practicing the leadership skills by
the secondary school principalsin Gaza governorates.

The findings showed some important results:



the degree of practicing the leadership skills by the secondary
principals in Gaza governorates is very high from their teachers
point of view reached YV, V..

The area of Management skills has occupied the first rank with a
relative weight of AY,¢7Z, followed by the area of personal skills
with a relative weight of Y47, then the intellectual skills with a
relative weight Ve,17, then the human skills with arelative weight
of vo,¢7, and finaly the area of technical skills with a relative
weight of V¢, 7,

There are no significant statistical differences at the level of

significance (o < +,+ °) between the averages of secondary school
teachers estimates in Gaza governorates to the degree of
practicing the leadership skills by their principals, and this is
generally due to the sex variable in the field of leadership skills.
Whereas there are significant statistical differences in the
following fields ( self- skills, human skills, intellectual skills, and
management skills) in favor of males.

There are significant statistical differences at the level of

significance (oL < +,+ ) between the averages of secondary school
teachers estimates in Gaza governorates to the degree of
principals practicing the leadership skills and this is due to the
educational area variable ( North Gaza, East Gaza, West Gaza,
Middle Area, Khanyounis and Rafah).

There are no significant statistical differences at the level of

significance (a0 < +, + ©) between the averages of secondary school
teachers estimates in Gaza governorates to the degree of the
principals practicing the leadership skills, and this is due to years
of service variable ( less than © years, from ©-) + years and more
than Y« years). For East of gaza

Based on the above findings, the researchers recommended some
conclusions, such as:
Y- Maintaining the high degree to the extent that the practicing of

Y-

Y-

leadership skillsamong secondary school principals in Gaza
governorates, by preparing training programs during the work
"takes the status of continuity

Giving importance to the leadership skills particularly in the field
of art and humanly skills as it showed that practicing these skill
was the lowest by the principals.

Cooperation with the faculty staff in the Palestinian universities,
especially in the departments of education management to give
training courses in leadership skills and its importance for



educational leadership, and to increase the rehabilitation of
principals who practice leadership skillsin alow degree.

¢- The decision makersin the Ministry of Education, higher education
and its directorates should give the leadership skills the importance
it deserves when selecting school principals, and adopt
measurements including truth and stability to choose candidates for
the post of a school principal.
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