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Abstract

This dissertation aims to measure the degree of the practice of the secondary
schools principals of the strategic management in addition to determine the degree of
the managerial excellence and unlock the connectivity relations between the practice
of the secondary schools of the strategic management and the managerial excellence
achievement. The researcher uses the method of descriptive analysis so as to describe
the phenomenon, analysis its data and determine the relation between its components.
The researcher made questionnaire of (66) Paragraphs, Into two axes. The first axis
measures the degree of the secondary schools Principals performance of the strategic
management included in (strategic analysis- strategy formulation- strategy
implementation-evaluation and strategic supervision).

The second axis measures the extent of the managerial excellence performance
carried out by secondary school principals, included in (leadership — strategy — human
resources —companies and resources —Operations —beneficiary service).The field
study in compasses all the secondary school principals of the governmental schools
across Gaza provinces. The one hundred and forty-fine male and female principals are
distributed in one hundred and forty-five secondary schools of the seven directorates
of education. The study sample includes all individuals of the schooling community.
Also the researchers applied the questionnaire on the study sample and luckily one
hundred and thirty-one questionnaire sheets have been returned safely in availed
percentage of 90% resulting in an eligible statistical treatment action. The researcher
used the (SPSS) programs to analyses the reaction of questionnaire community, and
he used the(T)test on two samples to find if there are statistical differences between
two groups of independent data and he used (one way Analysis of Variance-ANOVA)
test to find if there are statistical differences between there groups or more of data.

The following results are classified as major discoveries:

- The degree of the practice of the secondary school principals of the strategic
management reached approval percentage of (87%).

— There are no differences rotated to statistical indication at the level of (o<
0.05) between the average of the sample takers, estimates related to the extent
of the practice of strategic management on the pretext of the following
variables:(gender- major- qualification- years of service).

- Approval rate of the sample takers regarding the achievement of the
managerial excellence reached appoint of (85%).

— There are no differences rotated to statistical indication at level (a< 0.05)
between the average of sample takers, estimates related to the extent of the



managerial excellence achievement on the pretext of the following variables
(gender- major- qualification- years of service)

- There's an enormous positive relationship of a statistical indication at the level
of (o< 0.05) between the sample takers' estimates of secondary school
principals’ performance of the strategic management and between their
average estimates of the managerial excellence.

Major recommendations of the study:

- Biased on the good relation between school and community especially the
active elements, and allowance to use the school equipments, to serve the
community and the exchange of benefits.

- Application Educational programs for parents to publish Educational
awareness for them to achieve interacting reply/response for school demands
to observe their sons.

- Providing schools' principles with training courses to enhance prediction skills
during framing strategic plans in order to determine the foreseen chances and
get their utmost benefits from one hand and the possible challenges in the
future so as to be averted on the second hand.

- Reinforcing and promoting the culture of excellence among the staff aiming to
achieve it in all fields of the school activities. That is advisable and likely
through workshops and training courses.

- Ministry of Education and higher Education and its governorates organized
programs and competitions in different scholastic means and in different
scholastic levels to develop the spirit of competition between school.
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