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Abstract

"The degree of practicing the leadership skills by the new principals
of governmental schools in Gaza governorates from their point of
view and ways of developing them"

The aim of this study was to identify the degree of practicing the
leadership skills by the new principals of governmental schools in Gaza
governorates from their point of view and ways of developing them

To achieve the objectives of the study the researcher used the descriptive
analytical method for relevance to the subject of the study,
The study population consisted of all new principals in Gaza, 192
principals who were appointed between (2008 - 2010).155 who were
responded Which accounts for 80.72% of the population of the study.
As the researcher designed questionnaire as a tool for the study, consisted
of (79) items that covers five areas related to the subject of the study, these
areas are: self skills, Technical skills, human skills, intellectual skills,
management skills.
The data were analyzed using the following statistical programs: (SPSS)
Statistical Package for Social Science for the purpose of answering
questions of study, which consisted of the main question: what degree of
practicing the leadership skills by the new principals of governmental
schools in Gaza governorates from their point of view and ways of
developing them?

The following questions are branched of the main question:

1. What degree do new principals practice the leadership skills in schools
and the Ministry of Education Education in Gaza governorates?

2. Do the average estimates of new principals to the extent the practice of
leadership skills differ at the significance level (o < 0.05) according to
variables(sex, region, education, study grade)?

3. What are the ways to develop the leadership skills for new principals in
the schools of the Ministry of Education from their point of view?

The study found the following results:

1. The results showed that the arithmetic average of all the leadership skills
equal to 4.39, And the relative weight equal to 87.79%, and the availability
of a large degree has got every skill The following result:

* Management skills took the first rank with an average 4.51, and relative
weight 90.18%.



* Self skills took the second rank with an arithmetic average 4.47, and the
relative  weight 89.50%

* Technical skills took the third rank with an arithmetic average of 4.35,
and the relative weight 87.09%

* Intellectual skills took the fourth rank with an average 4.28, and relative
weight 85.63%

* Human skills took the fifth rank with an arithmetic average 4.26, and
relative weight 85.16%

2. There are no differences at a level not statistically significant(a < 0.05)
between the mean ratings of new principals to their needs for the
development of leadership skills related to gender (male, female).
3. There are no statistically significant differences at the level of
significance (a < 0.05) between the mean ratings of new principals to their
needs for the development of leadership skills due to the variable

region education (north of Gaza, cast of Gaza, west of Gaza, Wasta,
KhanYounis and Rafah).

Based on the results of the study the researcher found many
recommendations including:

1.To keep the high level to the degree of leadership skills of new principals.
2. Given the importance of intellectual skills and human skills where they
got the fourth and fifth ranks.

3. Developing plans for the new principals at the Ministry of Education
schools at Gaza governorates from the managers point of view 4. The
involvement of school administrators in the education plans.

5. Inform school administrators on all emerging issues in the field of school
administration.

6. Activating cooperation between the school principals and educational
SUpervisors.

7. Encourage mutual visits between school administrators.

8. Give more powers to the school management.
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