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Abstract

Degree of Practicing Administrative Delegation by Principals of
UNRWA Preparatory Schools in Gaza Governorates
from Teachers' Point of View and its Relation
with Organizational Loyalty of Teachers

Researcher :Shoaib Hussain Albahabsa
Supervisor :Prof. Dr .Mahmoud Abudf

The study aims to identifying The UNRWA middle schools
principals’ degree of practicing delegation who are (2927) members in
Gaza provinces for the preparatory phase. However, the study sample
included (400) teachers which represents (13.66%) according to sample
selection law .The researcher has used the descriptive analytical method in
order to collect data. The researcher prepared two questionnaires to achieve
the study objectives. The first questionnaire was to define the UNRWA
middle schools principals’ degree of practicing delegation in Gaza
provinces, which included five areas and (41) paragraphs. The second one
was to define the UNRWA middle schools principals’ degree of the
regulatory loyalty, which consists of three areas and (23) paragraphs. The
researcher had used the statistical packages software for Social Studies
(spss) to analyze the responses of persons subjected to this study.

The study had showed the following results

e The UNRWA middle schools principals’ degree of practicing delegation
in Gaza provinces generally had a large degree with the Arithmetic
average (3.73)and with Relative Weight (74.60%) by the questionnaire.
The areas of the delegation powers was arranged as follows: the
delegation area in the students affairs got the first place with the relative
weight (80.60%) followed by the area of delegating in communication
with the local community and parents with the relative weight (76.20%).
Then, the area of teacher affairs got the third place with the relative
weight (72.20%). The area of school environment and financial matters
came in the fifth place with the relative weight (71.60%).

e There are no statistically significant differences in the significance level
(<<0.05) among the averages of the estimates of the study samples for
the delegation attributed to variable (type, Academic Place <years of
service extending for more than ten years).

e The regulatory loyalty had generally a large degree with the Arithmetic
average (4.13) and with the relative weight (84.40%) by the
questionnaire - .The regulatory loyalty areas was arranged as follows:
The area of ethical loyalty came in the first place with the relative

(o=)



weight (85.40%) followed by the emotional loyalty area in the second
place with the relative weight (84.80%) then the constant loyalty area
came in the third place with the relative weight (82.60%.)

e There are no statistically significant differences in the significance level
(c<0.05) among the averages of the estimates of the study samples for
the regulatory loyalty attributed to variable (type, Academic Place ¢
years of service extending for more than ten years).

e There is positive relationship in the significance level (c<0.05) between
the averages of the estimates of the persons subjected to this study for
the degree of practicing the delegation and the average of the estimates
of the persons subjected to this study for the degree of the regulatory
loyalty. It means that whenever the delegation increased, the regulatory
loyalty increased and the opposite is true.

Recommendations:
In the light of the study results, the researcher recommends the following:

e All schools principals shall grant their teachers the greater power
regarding the educational institution and avoid centralization in the
administrative work. They also shall be guided towards encouraging
their own workers in delegation in order to dedicate to the most
important works in their subsidiary educational institution.

e [t is important to develop the human side in the school relations in the
way that helps providing the positive atmosphere that ensures making
wise decisions based on the delegation process. Therefore, their
regulatory loyalty will be enhanced.

e work and organize the training courses for the middle schools principals
during the service, as well as activate their participation in the
symposiums and workshops for the administrative delegation and the
regulatory loyalty in the strength of the determining their own training
needs and benefiting from the experiences of the developed countries in
the regulatory loyalty area. That 1s achieved through sending the middle
schools principals in scholarships for training on the skills as well as
methods, and increasing the regulatory loyalty among their institutions.
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