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Abstract

The degree of practicing authorization by the administrative board in
educational directorates and its relation with the occupational performance of
head teachers & supervisors

Researcher: Khaled O. Hasheesh.
Supervised by Professor: Alyan. S. EI-Holy.

The research aims at Identifying the degree of practicing the delegation of
authority by the administrative board in the educational directorates of Gaza Strip and
its relationship with occupational performance of head teachers and supervisors and to
find out whether there are differences with statistical indications in the degree of
administrative board practices in the Educational Directorates delegation of authority
attribute to the study variables of (gender — years of service and experience — work
place) and to find out whether there are differences with statistical indications in the
degree of administrative board practices in the Educational Directorates of occupational
performance attribute to the study variables of (gender — years of service and experience
— work place) and to find out whether there is a linking relationship with statistical
indications between the degree of delegation of authority and the occupational
performance of head teachers and supervisors

And to achieve the goals of the study, the researcher used the descriptive
analytical approach

The study sample was chosen from the whole environment society of this study

The targeted study sample is 306 people; of which 122 high school head
teachers and 184 supervisors

The questionnaire has been used as one of the main tools where the researcher
has designed two questionnaires and verified their validity and stability

The first questionnaire which is about delegation of authority contained 30 items
distributed on two fields which are (participation in decision-making - delegation of
authority effectiveness )

The second questionnaire which is about performance evaluation contained 32
items distributed onto two fields which are (occupational performance parameters- the
occupational evaluation) and these questionnaires were administered on the targeted
sample

The researcher finally has found the following results:

The field of occupational performance parameters evaluation came first with a
proportional weight of 83.68, followed by the field of occupational performance
evaluation with a proportional weight of 83.58, delegation of authority effectiveness had

(<)



the third rank with a proportional weight of 75.35 and the last rank was the field of
participation in decision making with 72.35

The study has comprehended that there is no statistical indication differences at
the indication level of a < 0.05 in the degree of the practice of the administration board
for participation of decision making and delegation of authority effectiveness ) which
are attributed to variables of (education qualification-job title — experience) while the
study has shown differences with statistical differences at the level of a < 0.05
indication for the administration board in directorates of education to (participate in

decision making attributed to variables of gender and was in favor of males.

The results also have shown differences with statistical indication attributed to
educational areas as it found differences between directorates of North Gaza and West
of Khanyounes in favor of West of Khanyounes and also differences between East
Gaza and West of Khanyounes in favor of West of Khanyounes <the study has shown no
differences in the other educational areas

The study has comprehended that there were no differences with statistical
indications at the level of a < 0.05 of the degree of administrative board practices in
education directorates for occupational performance parameters and evaluating the
performance attributed to the variables of (gender-scientific qualification and years of
service) whereas differences with statistical indicators in practicing occupational
performance limits have been found attributed to the variable of the job title in favor of
the head teacher

Results also have shown a positive correlation between the degree of
administrative board delegation of authority in educational directorates and the degree
of occupational performance of head teachers and supervisors which means when
increasing the delegation of authority degree the occupational performance will increase
and vice versa

At the end of the study and depending on its results the researcher recommends the
following:

- The administrative board needs to consult head teachers, and supervisors in

some matters relating to administrative work.

- Work in a spirit of laws and regulations when making decisions and not to be
captive bureaucratic management in all its dealings

- The administrative board should follow the achievement reports and provide
feedback to head teachers and supervisors for their performance by highlighting
their strengths and weaknesses points.

- The administrative board should employ head teachers and supervisors errors in
their training materials, and to raise their administrative and occupational

competence.
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The administrative board should adopt a system of moral and material rewards;
because of its positive impact on the development, and the development of the

occupational performance for head teachers and supervisors.

The head teachers and supervisors should vary in the evaluation tools
(observation, interview, questionnaire, records, ..) when assessing the

performance of their subordinates, relying on modern management trends
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