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Abstract

Evaluating the Budget Systems of the Palestinian Universities in Gaza Strip.

Budgets are one of the important means through which planning,

monitoring and performance evaluation can be done in all the commercial and
service bodies. Due to this importance, the thesis aimed at identifying the budget
systems in the Palestinian universities in Gaza strip in terms of preparation and
execution besides introducing the results and recommendations to develop
employing the budget system . The study tool was a questionnaire which was
distributed to the majority of personnel responsible for preparing the budget.

1.

The most important results are:
Implementing budget systems in Palestinian universities is acceptable and

varies across universities besides it does not take place in accordance with
the concepts and bases of preparing the budgets.

Universities top managements don't have a adequate interest to reconcile
the university's objectives with those of the personnel to stimulate them to
apply and execute the budget in a better way.

Various management levels are not acquainted with the cost of their
activities which is negatively reflected on developing their sense of
monitoring these costs.

Budget systems have acceptable contribution in realizing effective
monitoring of the budget performance because real performance is not
compared regularly with the planned one to identify the deviations before
they occur.

Personnel entrusted with preparing the budget are not trained in using the

scientific technique in assessing revenues and expenditures.

The most important recommendations are :

1.

Universities are recommended to implement budget systems to a larger
extent and to analyze deviations when they occur to identify their causes
and tackle them in time.

Personnel entrusted with preparing budgets must be trained in using
scientific techniques in assessment to get better results and to minimize
deviations.

Making some accounting information systems available such as standard
cost systems and accountability available.

Regular reports about budget execution must be sent to top management
to follow up the deviations and to take the necessary corrective
procedures.
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