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abstract

| have hold in this research the process of a strategic planning in the field
of education at the lowest level or at the school level, although | had been dealt
with the private schools, still that there is possiblity of making an result
investment of this research at the level of public schools as a case of this study
was a non-profit, but taking into account the limites of responsibility and the
permission to act in the public schools, | have worked on this study in detail the
concept of strategic planning, school and important, and the circumstances of its
inception and development, which are similar to the large extent with the
current realities in the educational environment in Algeria.

| also took the most important stages routes of strategic planning
school,starting from the analysis of environments school internal and external,
with the stand especially on the nature of the organizational structure,
information system appropriate to assist the organization to be bound by its plan,
and coping with the variables of both its and Mostagdathma, and i also included
the various entrances theory that can be formulated for the future strategy of
schools, and these approaches are at the entrance of systems analysis, the
entrance to the client, and the entrance to the competencies and standards, the
end of the development of the strategic plan in place, the subsequent follow-up
to implementation, and evaluation of performance.

| have also extrapolated the various laws in the field of education have been
issued since independence to the present time, As aresult from : the stability and
the change in the legislation,

We can extract the key trends in the educational system of Algeria, i have
made an analytical study of the legislation of the school on the Foundations of
Education and Special Education, using the method of analyzing the content of
legal materials, which has a strategic dimension, in order to identify long-term
consequences, and to detect some shortcomings.

In the latter dealt with a study of strategic planning at the school of new
scientific, and all this in order to conclude the possibility of the success of this
means - strategic planning - at the level of private schools under the legislation
governing them, and field practices for control systems in the educational
environment of Algeria, to prove the health of what it was that of the
assumptions or deny it.
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The results of this research:

- Strategic planning is an important tool in guiding the efforts, and the optimal
investment of energies institution, with a maximum benefit from the
opportunities provided by the external environment, and can be applied to
strategic planning mechanisms and techniques in the educational field, owing to
its strategy, and benefit from organizing the work of the school, directing their
activity term strategic , the process is educational, in essence, orderly and
purposeful, not arandom act arbitrarily.

- The advantage of Algerian legislation school, is the high proportion of
stability with regard to its principles and its main thrust, the majority of the
changes in the educational system of Algeriawill not affect the principles of the
educational system of Algeria and orientations, but touched the approaches and
mechanisms and means, and this is what gives private schools chance wide in
the realization of their plans and achieve strategic objectives, especially if these
principles and directions.

- Legislation and legal system inspection and oversight on the activity of the
teacher in Algeria, limited effectiveness on the ground at the moment, especially
in light of the existence of some legal loopholes, and the spread of disease
management, and this gives private schools a great opportunity to achieve its
strategic objectives, even if outside the scope of the principles of the educational
system Algerian and orientations.

- That this shortcoming in the legislation the legal and regulatory regime, and
its inability to adjust the field of activity for private schools and monitoring of
its actual practice, it can be areal threat in the upbringing of future generations
by some schools that are committed to the objectives of the educational system
and principles of the surface, but it works the other hand the munificence fully
in upbringing of the students as many values and strategic directions, through
the duplication of programs, and adoption of the decisions of foreign under the
cover of labels to disguise such as: the activities of language support or the like,
which requires the need to develop regulatory regimes and mechanisms, not in
part formal, but also developing mechanisms for the actual practices of field
practices and the objectives were not stated, and that by opening direct channels
of communication with educators and with pupils and their parents, in addition
seeking to solve all kind of illigal acts like bribery, nepotism, etc., to prevent
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the exploitation of neo-colonialism, does not show the actual consequences only
after generation, or when, in adirect threat to the Algerian society identity.

Finally it must be said that the experience of private schools in Algeria is
still in their infancy and need further research and legislation to control the
activity, and encouraging them to contribute constructively to find solutions to
real scientific problems which plague the educational system of Algeria, and this
is far from tinkering and improvisation in far from any politicization, and that
the subject of strategic planning, for schools is still relatively new,and our
country in particular, so it needs to study more in-depth and specialized in order
to develop more precise mechanisms and controlled and appropriate to meet the
challenges faced by the educational system, in Algeria.

232



University of Dely Ibrahim - Algiers-
Faculty of political Sciences and information
Department of political Sciences and inter national Relations

Strategic school planning within the law of
private schools in Algeria (2003-2008)

A case study : new scientific school

To get the master degreein political organization sciences and
administrative; Department of political sciencesand international
relations

Realised by the student: Supervised by:

CHERIFI yacine D/SERIR Abdullah rabeh

December 2010

233



