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Department : Administrative Sciences.

STUDY ABSTRACT

Study Title: The Role of Strategic Planning requirements in Diminishing Disasters Harms

Student : Faihan Fahd Gazi Al Sahli
Advisor : Prof. Dr. Tahseen Ahmed Altarawna

Research Problem :

The research problem is summarized in the role of strategic planning requirements in diminishing
disasters Harms.
Study Population :

The study population consists of officers working in Civil Defence public directorate in Eastern
Region with a total of (280) officers.
Research Methodology :

The researcher used the survey analytical methodology via survey by questionnaire as a research
methodology to collect data.
Main Results :
1 - Behaviors express high understanding level of strategic planning aspects by Civil Defence officers in Eastern
Region are : depending upon security prediction when exploring plans required for facing disasters, making
strategic decisions to face disasters correspond to internal and external environment conditions and using powerful
communication system to collect information about the future possible disasters.
2 - Strategic planning requirements needed to diminish disasters harms from the point of view of Civil Defence
officers in Eastern region are : forming work teams specialized in management of disasters, allowing operation
center required to manage disasters and providing disasters work teams with sufficient authorities.
3 - The important obstacles retard strategic planning in facing disasters harms from the point of view of Civil
Defence officers in Eastern region are : deficiency in financial abilities required to apply disasters facing strategies,
absence of technologies required to carry out protection and contaminated strategies, facing strategies, control
strategies, and rare in qualified manpower required to prepare protection and contaminated strategies, facing
strategies, control strategies.
4 - The ways required to overcome obstacles retard strategic planning in facing disasters harms from the point of
view of Civil Defence officers in Eastern region are : allowing financial support required to apply disasters facing
strategies, saving technologies required to carry out protection and contaminated strategies, facing strategies,
control strategies about disasters and qualifying manpower required to prepare protection and contaminated
strategies, facing strategies, control strategies.
Main Recommendations :
1 - Increasing financial abilities required to support Civil Defence in preparing developed strategies to face
disasters.
2 - Providing Civil Defence staff members with advanced training programs in strategic planning field.
3 - Developing communication systems among organization participated in disasters protection.
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