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Abstract
Barriers of the
implementing of the strategic planning
for governmental schools' headmasters in Gaza governorates.

This study aimed at studying barriers of applying strategic planning for
the headmasters of governmental schools in Gaza governorates and the
ways to overcome them.

To achieve this aim, the researcher tried to answer a group of questions
which focused on barriers related to the reality and nature of strategic
planning, to all participants with sharing director of school in school
strategic planning including school headmasters, and the impact of some
variables on the answers of the subjects and ways of overcoming barriers
agreed on by the subjects.

To answer the questions of the study, the researcher used the
descriptive analytical method. The study population consisted of 353
headmasters and headmistresses. The subjects covered in the study was 187
where , 172 have returned the questionnaire. which was equivalent to 92%
of the sample.

One questionnaire was designed which consisted of 50 paragraphs
distributed to five areas related to the subject of the study. The
questionnaire was presented to a group of specialized refrees to ensure the
validity and reliability the research tool applied to, a pilot sample that
consisted of 30 directors of the study population.

The researcher used the SPSS statistical system for social studies to
analyse the participants, responses subjects. Through analyzing the
responses of the participants, the researcher has found the following
results.

1- Concerning barriers related to the nature of the school strategic planning
,the results showed that 64.9% of the respondents confirmed that there
were barriers in this aspect, and the most important of them was the
difficulty of predicting the impact of the external variable on the school
activities planned for future.
2- 62.8% of headmaster respondents have barriers and the most important
of them were the problems created by students and their guardians.
3- 71.2%of the barriers were related to school and workers and the most
important were the two shifts in one building and lack of facilities and
human resources.
4- 74.6% of respondents have barriers related to the top teaching
administration and the most important was automatic promotion and
surprise transfer of the headmaster to another school before completing
the period of the strategic planning.



5- Related to the surrounding environment and local community. 76.8%
of respondents have problems and the most important was the actions
committed by the political factions in the current situations and their
impact on the teaching process
6- The results showed the following. Barrier related to the study
variables:
a-There are no statistically significant differences between the average
of all respondents attributable to the sex variable and years of
experiences.
b-There are statistically significant differences between the average of
respondents in the barriers related to the nature of strategic planning
attributable to the educational stages in favor of the secondary stage.
c-Differences in the barriers related to the headmaster are attributable to
the qualification variable between the diploma and the master in favor
of the diploma.
d-Differences in barrier related to the surrounding environment and
local community of the qualification variable in favor of the PhD.

In the light of the results of the study, the researcher suggested a
set of recommendations:

Headmasters must work to promote the culture of the strategic
planning in their schools and make it part of the general culture of
these schools.

Reducing the administrative burdens and paper work allocated to
the headmaster by appointing a deputy in each school and easing
the burdens of the school development team.

Not transferring the headmaster or any member of the school
development team except in necessary cases or after completing
the planning session period.

The need to provide necessary material and human resources and
organizational conditions for the application of the strategic
planning.

Each educational foundation has to get a model for the strategic
planning working to resolve its problems and essential issues
consistent with their current and desired future.

The Ministry of Education in Gaza has to adopt the strategic
planning seriously and practically.
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10 | 9196 | 529 |288.2|102.4| 531 | 23732 | 13076 | 7626 | 3030 | 541 | 592 | 314 | 200 | 78 | 6.40 | 37 | 20 | G Mid Area el
10 |1701.9 | 717.4 | 555.4 | 429.1 | 10.30 | 46438 | 47821 | 15428 | 13489 | 10.22 | 1117 | 447 | 374 |- 326 | 11.42 | 66 | 24 | 23 | 19 |Knenyquuls imgS
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2438 | 329 | 511 | 453 | 796 | 349 | 340 | 10 21 14 | 177 | 118 | 1633 | 279 | 386 | 418 |427 | 123 | 465 | 40 | 104 | 21 | 192 | 108 |(Femalejesy
10934 [1341 | 2001 | 1639 |3857| 2096 | 457 | 10 59 48 |222| 118 | 4566 | 779 | 825 | 999 |1040| 923 | 5911 | 552 | 1117 | 592 | 2595 | 1055 Grand Total
(13)




(11) o2, Gala

Y AL |
Palestinian National Authority ) DEAYESRY PO 1] [P PN | P O

Ministry Of Education & Higher ducation ”"'r%}ll LN PR TS P STy )
i

iz i ; ;i o 3 : i . i A e
Khan S ounis Directorate of Education {5..\_ u-,.':}!.%,- (d gt A f*—‘—fl‘—‘“! Ay il A pute

L_g}i_f.”);:!aj{: L:EQ:HJ\[MA

\/:z-,r'c.g).t.:[;a)xi
p2002. 08 .19 @JUH

:;(L'J‘HJ:J-"L-I \.é‘[\):m},._;ﬂ)\.ﬂl&'l)w/'ébu\

cedd J.t!JL-L';L.‘f—

I 8 33 Eleseipsind)

M\hu\Ua_:;-car::-_...dL‘é}‘!}3\2-'_3&2]1leé—\r.mioaﬁ}z:}w}ﬁﬁﬂrgﬂ:ﬂﬁ&;

b .»J\{.L’Jd &:J.,-_MJ_&-MLL;'- Masfaae g 5 | PP r:?.l_ms/:mm L,_m).i«_,j;d\

L:;a);fngQL:}K.)II (322 el )_',I,i;j\,@_.,,m;’ucgﬁ.\}y La, u,;@};nsunﬂ rzuus/ztmz
o ,w\tﬁpi‘)&&qp sy Ly e eyl

‘I.
cexyp N Ll
Jﬁ_g-_k/'\,-_—-s"}

eyl ot e

ebedly Bl e 6 ot fimes —
LY el fostd

wreg et o all fastd -

AR R



C(12) b gl
RV P ECT I

o ¥ ozl

*t
e

Lo ol mmilly Lylell sz

Tl it a3l Sz

(Gl Tl Glaa ¥l




(13) 3 @ala
(YY) o pad > ST s

ARG 3 Sl 2a el e Sadall AL '
=3 "“““Ft__ss, L&I|LS_=-3L‘\4LFL_4J3.=¢H¢:J@L_§3:_:;~:_7$—: 2| e Busl

—

Tl il |

| el mandilly Lnliadl Lak o -‘
3 : | femFt Jaazl | (et) el Glaa¥t

o i
| S0bE i
| (il
- N
L) Y PN S 0 ST - 2 i 4
O et L petzu el g V3 i S e Ll 3 -l S 3
chee AL SR e T
Bl =S naol sa 3l o - S B
§: U _;.n«...__\....-._.-...-‘_::._’\_.&._. Ao |
H e
% eslazs Al
G
.3—\
- Parerfmaads g B mE e iy
3 RS A fe
ﬁl
%
5
L3+
3) !
j.‘ ot |
™ |
i
|




