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Abstract
Methods of Crises Management to Public Schools Principals
in Gaza Governorates and their Relationship
to Strategic Planning

This study aimed to identify methods of crises management to public
schools principals in Gaza governorates and their relationship to strategic
planning , to find out the impact of ( sex , qualifications, years of service,
educational stage, educational area) in the public schools principals
estimates average in Gaza to their practices to the methods of crises
management. This study also aimed to identify the impact of (sex ,
gualifications, years of service, level of education, educational area) in the
public schools principals estimates average in Gaza governorates to their
practices to the school strategic planning.

The study sample consisting of all the origina members of public
schools principals in Gaza governorates. The total number is (383) mae
and female principals , 355 of them had responded with (92.7%) of the
original study sample.

The researcher used the descriptive analytical approach for its
appropriateness to such studies to describe the phenomenon, to analyze
data, and to identify the relationship between its components. To achieve
the aims of the study, the researcher prepared two questionnaires. The first
one related to methods of crises management, consisting of 34 paragraphs
and including 4 methods, (escape, confrontation, cooperation, and
containment). The second questionnaire related to the school strategic
planning consisting of 28 paragraphs.

The validity of the questionnaires has been tested by introducing them
to a group of arbitrators and then they are being applied to a sample
consisted of 40 male and female principals. Then calculating the internal
consistency and reliability by using the equation of alpha Cronbach's. The
total reliability factor for methods of crises management was (0.759) and
by using Split-Half Coefficient method the total reliability factor was
(0.624). The tota reliability factor school strategic planning by using the
eguation of Alpha Cronbach's was (0.958) and (0.894) by using Split-Half
Coefficient Method . The researcher applied the two questionnaires on the
study sample then analyzed the data by using the statistical packages for
socia studies ( SPSS).

The study has shown the following findings:
1. Schools principals practice the method of containment in crises
management with arelative weight of 85.99%.
2. Schools principals practices the method of cooperation in crises
management with arelative weight of 85.48 %.

o



o o

Schools principals practices the method of confrontation in crises
management with arelative weight of 82.87 %.

Schools principals practices the method of escape in crises
management with arelative weight of 61.98 %.

Schools principals practices strategic planning with ..... 84.83%.
There is statistically significant positive correlation at the level of

significance (¢ < 0.01 ) between the methods of schools crises
management (cooperation, confrontation, and containment) and
school strategic planning where Pearson correlation is ( 0.66 , 0.65,
0.50) respectively.

There is statistically significant negative correlation at the level of

significance (¢ < 0.01 ) between the methods of escape and the
school strategic planning where Pearson correlation is (-0.146).
There are statistically significant differences between the estimated
average of public schools principals practices in Gaza governorates
to their practices to methods of crises management attributed to sex
in cooperation and confrontation for males.

There are statistically significant differences between the estimated
average of public schools principals in Gaza governorates attributed
to educational area between schools principals (North Gaza and East
Gaza Directorates) versus schools Principals in Rafah Directorate to
(North Gaza and East Gaza Directorates).

10.There are no statistically significant differences between the

estimated average of public schools principals in Gaza governorates
to their practice of methods of crises management attributed to
qualification , years of service and educational stage.

11.There are no statistically significant differences between the

estimated average of public schools principals in Gaza governorates
to their practices of strategic planning attributed to sex, qualification,
years of service, level of education and educational area.

Recommendations:

1.

2.

3.

Holding training courses to schools principals related to school
strategic planning.

Working on making crises planning an important and integral part
for strategic planning.

Having awell qualified staff to prepare plans to overcome crises and
scenarios of confrontation.

Holding training programs and workshops to the workers in schools
to the effective and modern methods to face the scholastic crises.
Forming atrained team to confront schools crises under leadership of
the school principals and the membership of some teachers , the
socia consultant, the school health teacher, and the school secretary.
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