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Abstract

This study aimed to identify the relationship between the entrepreneurial characteristics of
the senior management in commercial banks and strategic planning in the Gaza Strip, and
that the managers in the commercial banks, "the study sample consisted of 164 managers
working in the commercial banks, has distributed a questionnaire to all the community the
original sample to be comprehensive inventory, was recovery (162) questionnaire, and
after examining the questionnaires were excluded (4) questionnaires for non-applicability
of the conditions.And it adopted a researcher for the study descriptive analytical method,
which is based on the description of the phenomenon and then provide explanations
relating thereto, also adopted a resolution on the method to collect data from the study
sample.

The results showed the following:

e That there is availability of strategic planning from the perspective of managers working in
commercial banks in Gaza Governorates relative weight 82.93%.

o Level of entrepreneurial characteristics available by 77.15% (self-confidence, initiative,
creativity, love of achievement, independence and responsibility, risk) and strategic
planning.

e There were no statistically significant differences at the level of significance () on the
entrepreneurial characteristics of workers in the commercial banks in the Gaza Strip for
managers is attributable to the following variables (gender, age, educational qualification,
job title, specialization), and no statistically significant differences at the level of
significance () on the entrepreneurial characteristics of workers in the commercial banks in
the Gaza Strip for managers attributed to years of service.

e There were no statistically significant differences at the level of significance () on strategic
planning workers in the commercial banks in the Gaza Strip for managers is attributable to
the following variables (gender, age, educational qualification, job title, specialty, years of
service).

The study concluded that a set of recommendations including- :

e The need for commercial banks to adopt strategic planning and apply it in practice,
because the performance efficiency and good planning to achieve satisfying and
theoretical results for future leadership that supports and promotes orientation
outputs and facilitate the process of dealing with the environment around them.

e The need for attention characteristics leading to a significant impact on job
performance of managers and strengthen strategic planning in commercial banks in
Gaza Governorates.

e The need for the development of features and characteristics of entrepreneurial
managers when working in the commercial banks in Gaza Governorates because of
its impact on the success or failure of the strategic decisions they make.

e The need to develop behavioral skills when managers in the commercial banks,
which are commensurate with the work environment, and provide social and
cultural environment that produces technically innovative reflect the excellence and
creativity.
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