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Abstract

The degree of practicing strategic planning by secondary schools
principals in Gaza Governorates, and its relationship to organizational culture
patterns in their schools.

This study aimed to answer the following main question:
What is the degree of practicing strategic planning by secondary schools principals in
Gaza Governorates, and its relationship to organizational cultural patterns in their
schools?.
This question led to the following sub-questions:
1 - What is the degree of principals of secondary schools in the Governorates of Gaza
practice for strategic planning from their principals point of view?
2 - What types of organizational culture prevalent among the principals of secondary
schools in the governorates of Gaza from their principals point of view?
3 - Are there significant differences at the level of statistical significance (0.05 > )
between the averages of estimates of the sample to practicing the degree of practicing
strategic planning attributable to the variables (gender - years of service - Qualification).
4 - Are there significant differences at the level of statistical significance (0.05 > )
between the averages of estimates of the sample to the prevailing patterns of
organizational culture in their schools are attributable to the variables (sex - years of
service - Qualification).
5 - Is there a correlation function at the level of statistical significance (0.05 > a)
between the averages of estimates of the sample to the strategic planning practice and
between their estimates of the prevailing patterns of organizational culture?

To achieve the aims of the study the researcher used the descriptive analytical method,
the researcher has designed two questionnaires, the questionnaire of strategic planning
is composed of (61) items distributed on six areas: (formulating the future vision for the
school — school mission - the formulation of strategic goals for the school - Analysis of
the internal environment of the school - Analysis the external environment of the school
- follow-up and evaluation), the questionnaire of the organizational culture is composed
of (39) items distributed on four areas, namely, (the power culture, the culture of
systems and roles, the culture of human compassion, and the culture of achievement).
To ensure the validity of the questionnaire, it was offered to arbitrators and experts. Its
reliability coefficient was (0.941).

The study population consisted of all principals of secondary schools in the
governorates of Gaza for the academic year 2010-2011 were (134) principals.

The study sample consisted of (110) secondary school principals in the governorates of
Gaza for the year 2010-2011.

The Statistical Package for Social Science program (SPSS) was used besides,
appropriate statistical tests.

The study found the following results:

1 — The total degree of the school principal practicing was (82.18%) forming the school
letter received the first position relative weight of (83.98%) followed by a sixth area: the
degree of exercise of the headmaster of the follow-up and evaluation of school plan
strategy got the second relative weight of (83.93%) followed by a fourth area degree the
practice of the school principal for the analysis of the internal environment of the school
got ranked third relative weight of (82.44%) followed by the first area: the degree of
practice of the school principal to formulate a future vision for the school won the



fourth place relative weight of (81.96%) followed by a third area: the degree of the
practice of the school principal to identify and formulate the strategic objectives of the
school won the fifth place of relative weight (81.33%) followed by the fifth domain: the
practice of the school principal to analyze the external environment of the school won
the sixth and final relative weight of (79.11%).

2 - The culture of human sympathy was ranked first relative weight of (86.43%)
followed by a culture of achievement got a second relative weight of (86.04%) followed
by culture systems and roles was ranked third relative weight of (85.11%) followed by
the culture of power which got the fourth place of relative weight (65.91%) .

3 - There was no statistically significant differences at the level of significance (o >
0.05) to the extent the practice of school principals for strategic planning in the
governorates of Gaza, due to the variable of sex.

4 - There was no statistically significant differences at the level of significance (o >
0.05) to the extent the practice of school principals for strategic planning in the
governorates of Gaza, due to the variable of years of service.

5 - There were no statistically significant differences at the level of significance (o >
0.05) to the extent the practice of school principals for strategic planning in the
governorates of Gaza, due to the variable of educational qualification.

6 - There were no statistically significant differences at the level of significance (o >
0.05) to the estimates of the sample to the prevailing patterns of organizational culture
in their schools due to the variable of sex.

7 - There was no statistically significant differences at the level of significance (o >
0.05) to the estimates of the sample to the prevailing patterns of organizational culture
in their schools due to the variable of years of service.

8 - No statistically significant differences at the level of significance (a > 0.05) to the
estimates of the sample patterns of organizational culture prevailing in their schools due
to the variable of academic qualification, but no statistically significant differences
attributable to the variable of educational qualification in the fourth area and the total
score of the questionnaire for a doctorate.

9 - There was a positive correlation statistically significant at the level of significance (a
< 0.01) among all the dimensions of the scale patterns of strategic planning and
organizational culture.

Based on the above results in this study, the researcher recommends the following:
1 — Set up of a unit of strategic planning in each school, including members of the
faculty and chaired by the school principal, that is all qualified by mechanism of
strategic planning and future vision of the school to achieve a balance between the
current situation, and hoped the situation

2- Activate the using of computer in the planning process by working on clear database
design, and developed information systems to link it through a network of information
to all schools, including the quantity and quality of data and statistics related to the
environment of the Interior, and the data of the external environment to facilitate the
study of reality, and to take appropriate decisions.

3 - Centre and the effective training for school principals by the Ministry of Education
and Higher Education, particularly new principals, including strategic planning for the
school and how to develop a strategic plan of the school.



4 - Expanding the training courses for school principals to develop their school
performance and benefit from the expertise and creativity of school principals
distinguished through seminars, lectures and workshops by local officials, about the
organizational culture and its impact on the achievement of management excellence,
and to increase awareness of school principals so in terms of knowledge and practice.
5 - School principals should work to provide all the requirements that lead to the
strengthening and development of an organizational culture positive within the school
by improving the school environment and provide a working, comfortable environment,
and good relations with all members of the school community, and create a climate
conducive to clarity, openness and raises the motives of the challenge and achievement
welcomed and encouraged innovation and management innovation.
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