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Abstract

The Practice Degree of Strategic Planning among UNRWA
Principals in Gaza Governorates And Its
Relation with Time Management

Prepared by: Ali El Kahlout
Supervised by :Professor Iyad El Dajani

This study aimed at identifying the practice degree of strategic planning
among UNRWA principals in Gaza governorates and its relation with time
management.

To achieve the purpose of this study, the researcher used the analytical
descriptive approach and used two questionnaires: The first questionnaire is for
strategic planning consisted of (38) distributed to five domains:(analyzing the
internal environment, analyzing the external environment, questionnaire
formation (vision, message), implementing the strategic goals, following up and
evaluation)

The second questionnaire consisted of (23) items distributed on two
domains: (aspects and time management methods among principals, time
consumption of tasks and works by Principals.

The population of this study consisted of all male and female teachers at
UNRWA schools in Gaza Strip, and they are consisted of (7818) during the
second semester of The school year 2013/2014. Also, the researcher used a
random sample consisted of (700) from the origin population with a percentage
weigh (9%).

To answer the questions of the study, the research, used the (SPSS)
package. After analyzing the data, the results of this study showed that:

1. The practice degree of strategic planning among UNRWA Principals in
Gaza Governorates reached (74.37%).

2. There are statistically significant differences at (¢<0.05) in the principals
estimation means of practicing strategic planning among UNRWA
school Teachers due to gender (male, female) in favor female in
implementing the strategic goals, following up and evaluation domains,
but there are no statistically significant differences in the other domains.

3. There are no statistically significant differences at (0<0.05) in the
principals estimation means of UNRWA school in strategic planning due
to qualification variable ( Bachelor and less, Master and over)

4. There are statistically significant differences at (¢<0.05) in principals
estimation means of strategic planning due to years of experience in
favor 10 years and over group to the "following up and evaluation
domain". While there are no statistically significant differences due to
years of experience.



5. There are statistically significant differences at (0<0.05) in principals
estimation means of strategic planning due to educational grade
(elementary, preparatory) in favor of elementary in implementing the
strategic goals, following up and evaluation domains , but there are no
statistically significant differences due to educational grade.

(@)

. The practice degree of time management among UNRWA Principals in
Gaza Governorates reached (76.59%).

7. There are no statistically significant differences at (0<0.05) in the
principals estimation means of time management among UNRWA
school Teachers due to gender (male, female) in the first domain" aspects
and time management methods", but there are no statistically significant
differences in the other domains.

8. There are no statistically significant differences at (a<0.05) in the
principals estimation means of UNRWA school in strategic planning due
to qualification variable ( Bachelor and less, Master and over).

9. There are statistically significant differences at (0<0.05) in principals
estimation means of time management due to years of experience in
favor 10 years and over group, then 5 years and less group, finally from
5 years to less than 10 years group.

10. There are no statistically significant differences at (0¢<0.05) in principals
estimation means of time management due to educational grade
(elementary, preparatory).

11. There is a strong proportional correlation at (¢<0.05) in sample estimation
means in practicing the strategic planning and their estimation to the time
management and the correlation factor reached (0,785).

According to the previous results, the researcher recommends the
followings:

1. Adopting the strategic planning seriously by department of education at
UNRWA and reactivating the use of computers in the process of
planning through saving a clear and developed data base. In addition to
circulating this data base to all schools to facilitate analyzing the internal
and external environment and studying the actual status and then to take
suitable decision

2. Crediting international samples to achieve the continuous following up to
implement the strategic planning. Also, paying interest to the evaluation
to elicit what has achieved from the goals and what has not achieved and
then identifying the reasons.

3. Spreading the importance of the time as an expensive and a rare source as
it is the essential struggle which faces any administration. Also, directing
the interest to its study, analyzing, understanding its characteristics and
working on and investing it through workshops, conferences and
educational days.
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