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Abstract

Developing Gaza Governorates Secondary School Head teachers' Skills

in the light of knowledge Administration Concept

This study aimed to develop the skills of secondary schools head
teachers in Gaza Governorates according to the concept of knowledge

administration, through answering the following questions :

1 -What is the degree of Gaza Governorates secondary school head
teacher's practice of the skills of knowledge administration from their
point of view?

2 - Are there statistically significant differences at (a < 0.05) in the mean of
the study sample of the secondary school head teachers' practice degree
in Gaza Governorates of the knowledge administration skills due to the
variables of the study (gender, years of service, specialization in general
secondary classes)?

3 — What are the ways to develop Gaza Governorates Secondary School
Head teachers' Skills in the light of knowledge Administration concept?

To achieve the objectives of the study the researcher followed the
descriptive analytic method, and designed questionnaire composed of (47
items) distributed on (4) domains: (knowledge generation, knowledge
sharing, knowledge organization and storage, knowledge application), as
well as an open question at the end on ways to develop these skills. The
validity of the questionnaire was confirmed in two ways: validity of the
arbitrators and the internal consistency, and reliability was confirmed in
two ways: spilt-half technique and alpha Cronbach coefficient. The
questionnaire was distributed on the study sample consisting of all (129)
secondary school head teachers in Gaza governorates, for the scholastic
year (2010/2009) of whom (125) has responded; (96.89)%.



To process the data statistically the researcher used: (SPSS),
Pearson Correlation Coefficient, alpha Cronbach coefficient, spilt-half
technique, percentages and means ,(T) Test to separate samples and one-

way Anova analysis.

After analyzing the study data statistically the following results
were reached:
1. The degree of Gaza Governorates secondary school head teachers'

practice of skills of knowledge administration from their point of

view was high with total percentage (79.0%).

For the questionnaire domains the result was as follows:

* The degree of Gaza Governorates secondary school head teachers'
practice of the skill of knowledge generation was high, which
accounted for (76.74%).

* The degree of Gaza Governorates secondary school head teachers'
practice of the skill of knowledge sharing was high accounting for
(78.97)% .

* The degree of Gaza Governorates secondary school head teachers'
practice of the skill of organization and storage of knowledge was
high which accounted for (77.98%).

* The degree of Gaza Governorates secondary school head teachers'
practice of the skill of knowledge application was high which
accounted for (82.31%).

2. No statistically significant differences at the level of (o < 0.05)
between the mean of the study sample for the degree of Gaza
Governorates secondary school head teachers' practice of the skills of
knowledge administration due to gender variable (male - female) in

each domain of study and the domains combined.



3.

No statistically significant differences at the level of (a < 0.05)
between the mean of the study sample for the degree of Gaza
Governorates secondary school head teachers' practice of the skills of
knowledge administration due to years of service variable (less than 5
years, from 5 to 10 years, more than 10 years) in each domain of study

and the domains combined.

. No statistically significant differences at the level of (a < 0.05)

between the mean of the study sample for the degree of Gaza
Governorates secondary school head teachers' practice of the skills of
knowledge administration due to specialization variable in general
secondary classes (humanities, natural sciences) in each domain of

study and the domains combined.

The study suggested ways to develop the skills of knowledge

administration of the school head teachers based on analyzing the results of

the opinions and suggestions of the study sample and the results of

previous studies. The most important suggestions are:

Holding training courses by experts and specialists to school head
teachers in the field of knowledge management.

Developing head teachers' skills of research and providing them with
different sources of knowledge.

Training school head teachers to employ World Wide Web to
exchange knowledge.

Providing rewards and incentives for head teachers and teachers to
encourage them to convert implicit knowledge to explicit knowledge.

Developing skills in head teachers' shared leadership to encourage
them to apply knowledge administration.

Holding training meetings for school head teachers to develop their
abilities in using the software for organizing and storing information.



According to the results of the study the researcher suggested

a set of recommendations including:

- Cooperation with scientific institutions such as universities to give the
head teachers of secondary schools specialized courses in the field of
knowledge administration.
- Developing training programs to develop the head teachers' research
skills.
- Carrying out workshops for school head teachers in the uses of the
Web.
- Developing systems and significant financial incentives to encourage

staff to spread knowledge among the different levels within the

G-
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