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Abstract

Estimation Degree among Deputy Principalsto the Effectiveness of
School Management and Its Relation with L eader ship Styles at
UNRWA Schoolsin Gaza Governor ates

The study aimed at identifying the estimation degree among deputy
principals to the effectiveness of school management, and its relation with
leadership styles at UNRWA schools in Gaza governorates. The researcher
adopted the descriptive analytical approach to achieve the study objectives,
and prepared two guestionnaires; the first is a 64 — item questionnaire for
the effectiveness of school management, it covers five domains, namely;
the administrative domain, the art domain, the students affairs domain, the
school environment domain, and the relation ship with local community
domain. The second questionnaire consists of (33) items for leadership
styles, it covers three domains. the democratic style, the autocratic style
and the disordered style.

The researcher consulted a number of juries and educational referees
to ensure both internal and external validity of both questionnaires, besides
checking the reliability, where the consistency factor for the first
guestionnaireis ( 0.951), and the secondis( 0.827).

The study population consists of ( 247 ) subjects of all deputy
principals at UNRWA schools in Gaza governorates in the scholastic year
(2011- 2012).

The study sample consists of ( 230 ) male and female deputy principals
who represent ( 93.2 % ) of the study population.

Data analysis was statistically treated by ( SPSS), where various

statistical methods were used, namely; averages, recurrences, ratio weights,
T. Test, and One Way AnovaTest.



The study findings showed that :

1. The estimation degree among deputy principals to the effectiveness
of school management according to their perspectives was very high
with ratio weight ( 85.0 % ). The ratio weights of the five domains
occur asit follows : the first domain, the administrative domain, is (
86.8 % ). The second domain, the art domain, is ( 82.0 % ).The third
domain, the students affairs domain, is

(84.4 %), then the fourth domain, the school environment domain, is

(84.2% ), and finaly ( 84.2 %) is the ratio weight for the fifth domain,

the relationship with the local community domain. It is worth

mentioning that ratio weights of all domains are very proximate.

2. The degree of practicing leadership styles among deputy principals
a UNRWA schools in Gaza governorates was at an average
(medium) level with total ratio weight of ( 62.3 % ). Domains
ranking occurs as it follows: the democratic styles was in the first
rank with ratio weight ( 89 % ), followed by the autocratic style (
56.2 % ), and finally the disordered style ( 44.4 % ) which is less
than the neutral ratio weight ( 60% ).

3. There are no statistically significant differences at (o< 0.05) in
estimations means among deputy principals aa UNRWA schools in
Gaza governorates to the effectiveness degree of school
management due to the sex variable (Male, Female).

4. There are no statistically significant differences at (a< 0.05) in
estimations means among deputy principals aa UNRWA schools in
Gaza governorates to the effectiveness degree of school management
due to the qualification variable (Undergraduate, Postgraduate).

5. There are no statistically significant differences at (o< 0.05) in
estimations means among deputy principals at UNRWA schools in

Gaza governorates to the effectiveness degree of school management



due to years of service variable (1-3 years, 4 — 6 years, 7 — 10 years
).

6. There are no statistically significant differences at (o< 0.05) in
estimations means among deputy principals at UNRWA schools in
Gaza governorates to the effectiveness degree of school management
due to the educational area variable (North Gaza, West Gaza, East
Gaza Middle area, Khanyunis and Rafah ).

7. There are no statistically significant differences at (o< 0.05) in
estimations means among deputy principals at UNRWA schools in
Gaza governorates to the effectiveness degree of school management
due to the educational stage variable (Elementary, Preparatory ).

8. There is positive correlation at (a< 0.05) between the estimations
means among deputy principals a8 UNRWA schools in Gaza
governorates to the effectiveness degree of school management and
their estimations means to the level of leadership styles followed by
them.

Based on the above findings the researcher recommends the following :

1. Updating schools principals and deputy principals with new issues
related to school management, and holding work shops and training
courses in school management field, besides offering more flexible
powers to match their assigned missions.

2. Supporting school through local community and parents, in addition
to showing tangible response , supporting school plans, activities and
programs, forming communication links between local community
and school management, holding useful programs like lectures and
sessions to be benefited from, and offering access to school facilities
like library , halls, playgrounds and computer |abs.

3. The importance of improving selection criteria for deputy principals,
namely; to have a postgraduate certificate in educational



management, and if not possible the recruitment department should
hold training sessions for the nominees before selection in order to
testify their adequacy, so those who pass the test shall be nominated.
. Planning to grant a diploma program of school management in
universities and education faculties, or assigning educational
management courses for education majors.

. Generalizing the current study abstract for schools administrations at
UNRWA schools in Gaza governorates to consider the effect of their
leadership styles on school management in order to increase the
work efficiency.

. Theimportance of considering the life history of our prophet, peace
be upon him, among postgraduate researches, particularly the
educational researchers as arecognition of his favor of proving
unique administration of the Islamic country that led his companions

to be pioneers and change the world history.
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