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ABSTRACT

A FRAMEWORK FOR IMPLEMENTING TOTAL QUALITY
MANAGEMENT PRINCIPLESTO

SECONDARY SCHOOLSIN GAZA GOVERNORATES

BY
NEIMA MANSOUR

The purpose of this study was to provide a framework for implementing
total quality management principles to secondary schools in Gaza
governorates.

More specificaly, this study intended to find answers to the following
three questions:

1. What's the extent of adoption to total quality management philosophy by
secondary school headmasters?

2. What are the contemporary trends towards total quality management in
education ingtitutions?

3. What will be the framework for implementing total quality management to
secondary schoolsin Gaza governorates?

The descriptive analytical method was used in this study, while the data
collection tool was a questionnaire which consisted of (60) items distributed
to the following dimensions:

# The Concepts of Total Quality Management.
F The attitudes towards Total Quality Management.
P The practices of Total Quality Management.

# Continuous Improvement.
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The informants were al the headmasters of secondary schools in Gaza
Governorates, and the number of questionnaire was (102), out of which 89
were completed and returned.

The data was analyzed by using statistical package for social sciences
program (SPSS), and statistical process control (SPC XL).

In accordance with the magor findings of this study, the researcher
concluded that:

1. There was lacking for understanding TQM philosophy.

2. The managers of secondary schools don't manage their school in a correct
and scientific way.

3. The managers have to learn logic, design of experiments and statistical
thinking to make good decisions.

4. Unfortunately, knowledge and experience are in charge of management.

5. Managers need quality management metamorphosis.

Finally, the study recommended the following:

1. The ministry of Education should be content with the philosophy of TQM.
2. The ministry of Education should focus on training.

3. Theministry of Education must re-engineer the secondary schools.
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