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Abstract

Availability of Network Leadership Prerequisites at Ministry of
Education and Higher Education in Gaza Governorates and Means

of Enhancement

The study aimed to determine the availability of network leadership
prerequisites at ministry of education and higher education in Gaza
governorates and means of enhancement, and to recognize if there are any
significant statistical differences among averages of estimations of research
sample to this availability ascribed to sex, qualification, number of years of

service and job title.

To achieve these purposes, the researcher used descriptive analytical
methodology. Research sample included (138) employees of total research
population (179) employees, which consisted of all employees who have
supervisory job titles and work at the headquarter of ministry of education
and higher education in Gaza. The researcher has used two tools. The first,
a questionnaire designed by the researcher consists of (36) items distributed
on (3) dimensions: (competencies of network leadership that your manager
characterized by; technological prerequisites at your division or department;
administrative and cultural prerequisites at your division or department). The
second tool is a workshop. To analyze the data of the questionnaire, SPSS
was used to find frequencies, relative weights and statistical tests which

included one sample T test, two samples T test and one way ANOVA.

The study found that, according to research sample, the total degree
of estimation for the availability of network leadership prerequisites at ministry
of education and higher education was rated high with relative weight
(%70.19). The first dimension was rated high with relative weight (%76.51);

the second was rated moderate with relative weight (%67.00); and the third



was rated moderate with relative weight (%64.46). The study also found out
that there are significant statistical differences among averages of estimations
of research sample to availability of network leadership prerequisites at
ministry of education and higher education ascribed to sex in favor of males,
in the first dimension only (competencies of network leadership that your
manager characterized by), and there are differences ascribed to job title in
favor of category of general manager, his deputy or higher, in second
dimension only (technological prerequisites at your division or department),
while there are no differences ascribed to qualification or number of years of
service. The study found out that the most important means of enhancement
of network leadership prerequisites are: conducting training programs for
employees in the field of network leadership, establishing local area network
(LAN) which connects the ministry and its directorates and schools, activating
the role of public relations department, motivationg employees more and

making reform on the organizational structure to support uncentralazation.

The study recommends making fellowships abroad to transfere good
experiences in field of network leadership, activitating the use of social media
and activating organizational culture which supports collective work and

creativity.
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