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Abstract

This study aims to discover the availability of essential headmasters
skills crisis management in the UNRWA schools, identifying the average
estimates of skills crisis management of the headmasters at UNRWA schools
In Gaza, identifying statistically significant differences between the average
estimates of the school headmasters for availability of their skills of crisis
management show sex variables, years of experience, qualifications, and the
academic stages (primary and preparatory),

And identifying the means of skills development for the UNRWA schools
headmastersin Gaza .

To achieve the aims of this study, questions were formul ated as follow:

1-To what extent are the skills of the crisis management available among the
headmasters of the UNRWA schoolsin Gaza from their point of view?

2-I1sthere any statistically significant differences between the average
estimates of the school headmasters for availability of their skills of crisis
management show sex variables, years of experience, qualifications, and the
academic stages (primary and preparatory)

3-What are the ways of developing crisis management for the UNRWA
headmasters in Gaza?

* Researchers used the analytical descriptive approach becauseit suits this
kind of educational studies.

*The sample of the study consisted of all the members of the studying society,
who are (221) headmasters and headmistress .

*To achieve the aims of the study, the researcher prepared a questionnaire,
that consists of (58) paragraphs distributed on five fields; thefield of crisis
sensation , the field of prevent crisis skills, the field of facing crisis, the field
of activity recovering skills, the field of crisis taking advantage skills.

*The truth of the questionnaire was confirmed by using the truth of juries and
theinterna constancy as it was confirmed by using the mid term parting and
AlfaKronpach factors.

*To treat the statistical data, the statistical package for social science program
was used as arithmetic average were used and the percentages , stander
deviation and tests analysis of variance and test the single T-TEST.

*The study found the following results:

1-The headmasters of the UNRWA schoolsin Gaza greatly own skillsin
managing the crisis. The wholly total of the questionnaire paragraphs have got
avery large percentage which is (84%). Asfor other fields of skills, the field



of facing crisis skills has got (86%) and thisis avery large percentage., and
cameto be thefirst. The field of taking advantages skills has got (84.94%)
and came the second. And thisis avery large percentage. Thefield of crisis
sensation skills has got (84.44%) ,it came the third and thisisavery large
percentage. While for the field of restoring activity has got (82%0),it came the
fourth and thisisavery large percentage. Asfor the field of crisis prevention
skills has got (80%), it came the fifth and thisis avery large percentage. This
indicates that the headmasters of the UNRWA schoolsin Gaza get skills
highly skillsin managing the crisis from their point of view.

2- There are no statistically significant differences between the average
estimates of the sample individuals around the point of availability of crisis
management skillsthe UNRWA A head masters in Gaza according to the sex
changing Male, Female.

3- There are no statistically significant differences between the average
estimates of the sasmple individuals on the availability of crisis management
skills of the headmasters of the UNRWA schools in Gaza due to qualification
(B.Sc, M.Sc) and above.

4- There are no significant differences between the average estimates of the
sample individual on the availability of crisis management skillsfor the
UNRWA school headmaster in Gaza due to the academic stage (primary and
preparatory) .

5- There are no significant differences between the average estimates of the
sample individual on the availability of crisis management skills for the
UNRWA school headmaster in Gaza due to the years of service (1-5 years, 5
to 10 years, 11 and older in all the areas of the questionnaire with the
exception of the fourth field ( the skill recovery ) to have the results confirmed
that there were statistically significant differences on the availability of skills
to restore the activity of the UNRWA headmasters in Gaza due to the years
service 11 years and over . Referring to the funding of the study it is clear that
the UNRWA headmasters in Gaza have high the skills of crisis managing .

The study recommended a number of recommendationsincluding :

1- Itisnecessary to have archive for information includes the crisis that
occur in the school and house to deal with them and most important
positive points

2- It isimportant to found programs and training courses for al teachersin
the field of crisis managing and urging them to attend them and
motivate them.

3- It isnecessary to use and specialists from outside the school in teaching
the crisis and providing the knowledge support for the school .

4- Providing training and contentions education on the latest finding
science in managing crisis for the team of crisis managing at school



5- Carrying out specialized courses for the employee so as to
illustrate clarify the concepts of crisis management for them and
removing the mystery around .

6- Holding annual scientific conferences on crisis management to
discuss some crisis faced the country and its' institutions ,
especially the educational ones and the ways used to face them
and expecting the future crisis and how to face them.

7- It's important to make the planning for crisis management part or
completing for strategic planning as the crisis more helps to
deal with emergency situations that occur before achieving the
strategic goals .
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UNHED NATIONS fam,zzsg gz WORKS AGINCY.

24 Aupast 2008 _
Post Title : Departuent: Grade : 0730 Location:
Head Teacher { Assistanl Eduenativn Salavy : $507.80 « 563430 Gaus
Head Teacher

IPLACE I8 THE ORCANIZATION @

These positions work under the diection of Deputy, Chief Field

{} Fibuen tmg‘ B
- felated Bacholor Degree plus at leasta one-year

Edvention Programme and ave résponsible for supervisivg acadenic Teachae Training Cenifitae.
and administrative activities withiin a scheol.
o " P B Expericuces
2 RESPONSIBILITIES AND DUTIS:- @ B
(M) Administers the school, including: o Five veas satisfactory teaching expesience
Custodianship and maintonance of the pramises, o tfirtg v with UNRWA.

couipment and suppliss,
Waintenance of schoof records,
- Preparation of required corrspondence and reports.

- UNRWA &5 an cqusd opporunity employer and

{131 Provides professional direction (o the sehogi, wcie‘gémg applications equally from male and fomale:
i inchuding - candidates.
Preparation of school timetobles. . : . i
Unidertaking class visils to ensure cuticulum s © R is Agency policy 1o give {u . cWim“?f‘ 1
property followed, fﬁiﬁajﬁ?i%:d candidates whose disability does not militate
+ Maintesance of order and discipling among pupils, against the effective performance of the duties of the
post.

(€} Teaches 4 minimum of six peeiods perwesk in the school ; 5 ; 5
« Appointment 1o this post is subject lo probationary

(D) Performs such other duties as may be assigned, service of 12 months duration., Hpon the satisfactory
completion of the probationary period appointment
3 SUPERVISION:- will be confirmed subject to-the zontinuing need for
Responsible for supervising il teachers and schoo! sttondantsin | e pOsL
the school ;
- Siaff members are subject to the authority of (e
4 MINIMUM QUALIFICATIONS : Commissioner-General and to zssignment by him o
Elementary Cycle Sehonls any of (e activities or offices of the Agency in or
Ay E Tdueation: outside the area of its operations.
- Suceessful conpletion of full seconduary educntion plus - ;
a two-year Teacher Training Course oy - The Agency’s Administration reserves the right 1o
- Related Bachelor Degrer plus at least a one-yvear Teacher meke to eppoiniment iFa suitable candidate cannat
Training Certificate be found from ‘among the applicants without giving
Tea5MI5.

{B)  Expericnces, - Among candidates of equal mexit, priority will be gheen @0
-Five years satisfactory teaching experience inclading internal candidates and registered Palestine refugec.
lwo with UNRWA.
APPLICATIONS:-
Tuterested candidates should apply by completing a Persoun! History Form in Englisisubmitting i fo Field Personael Officer direetty o
10 the Head of the pearest UN}{WA installation in order for the applications o reach the Personnel Division not later than 23 Septemnber

208
\\E\E\k&w
ahim Fabil

lield Personnel Officer,
UNRWA -~ Gaza
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