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Abstract

Delegation Authority of Headmasters at High School and its
Relationship to Management Effectiveness from the point of views of
their teachersin Gaza Governorates

The study aimed at recognizing the delegation degree of authority of
headmasters at high school,and their management effectiveness degree of
in Gaza Governorates from the point of views of their teachers.

It further aimed at finding out if there are any differences with statistical
significance for the expected assumptions of the management effectiveness
that results from practicing delegation authority of headmasters at high
school in Gaza governorates, according to the variables of sex,
specialization, service years, and the educational state, and exploring the
nature of relationship between the delegation degree of authority, and the
effectiveness degree of school management in Gaza governorate.

The researcher applied the analytic descriptive method. And the study
assembly comprised (4080) teachers (male and female). Study sample was
applied to (542) with aper cent(13.3) teachers at high school in Gaza

Governorates.

TO verity the study objectives, the researcher prepared one
questionnaire of two parts. The first part of the questionnaire was for the
degree delegation authority of headmasters at high school in Gaza
governorates to their teachers from their point of views. That included (21)
paragraphs. The second part was for measuring the effectiveness degree of
the management of headmasters at high school in Gaza governorates from
the point of views of teachers. That included (51) paragraphs distributed to
the following fields: (planning, organization, guidance and coordination,
and contral).

Authenticity of the two questionnaires was ensured, and answers of
the sample respondents were analyzed by percentage, T Test, One- Way
ANOVA, and Person Equation.

Thefindingsindicated:

1- Delegation authority degree of headmasters at high school in Gaza
governorates was 72.6 good.

2- Availability of relationship between delegation authority degree of
headmasters at high school in Gaza governorates and the effectiveness
management of its fields. (planning, organization, guidance and
coordination, and control) from the point of views of teachers.



3- .The highest effectiveness degree was in the control field, followed by
organization, planning, guidance and coordination .

4- There were no differences among respondents about the averages of
expected assumptions for the Effectiveness degree results from
delegation authority degree of headmasters at high school in Gaza
governorates of the averages due to years service (5 years, 6-10 years,
over 10 years), in all fields.

5- There were no differences among the answers of respondents about the
averages of expected assumptions for the Effectiveness degree, results
from delegation authority degree of headmasters at high school in Gaza
governorates of the averages owing to the variables of sex (male,
female) and that’sin all fields.

6- There were no differences with statistical significance among the
answers of respondents about the averages of expected assumptions for
the Effectiveness degree, results from delegation authority degree of
headmasters at high school in Gaza governorates of the averages owing
to the variables of scientific degree (diploma .bachelor .master) and
that’sin al fields.

7- There were differences among the answers of respondents about the
averages of expected assumptions for the Effectiveness degree, results
from delegation authority degree of headmasters at high school in Gaza
governorates of the averages owing to the variables of educational state
(west ,east ,south, north .and the middle)and that’sin al fields.

Under the light of these findings, the researcher recommends the
following:

1- Support and Interest attention from the side of directorate of education
and high education managers of high school with guidance and
coordination between teachers to achieve their goals and not to ignoreiit.

2-Educatin  administration should be interested the opinions of the
teachers at High School and involve them in the operations of organization
and planning.

3-Encourage the management leadership to practice delegation
through changing the wrong point of view ,the suspect and no trust
about the abilities of teachers ,work on finding agood system to
monitor delegating.
4-Provide some of the systemic positive elements to ensure the success of
delegate such as to put description of specializatin and boards for
authorities and responsibilities,clarify the aim of delegating,types and
results from applying it,ensure alarge amount of security as possible as.
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