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Abstract
Employing The Strategic Planning In Developing The
Educational Supervision In Gaza Governorates
Prepared by
Nazih Hassan Hussien Younis
Supervised by Professor

Olian Abdallah Al Holy

The study aims to employ strategic planning in improving educational

supervision in the Gaza Strip's governorates, through answering the main
question : How to employ the strategic planning in improving
educational supervision in the Gaza Strip's governorates.

1.

The following minor question emanated from the above main one :

To what extent the requirements of employing the strategic planning in
improving the educational supervision in the Gaza Strip's governorates
according to educational supervisors.

What are the obstacles of employing the strategic planning in
improving the educational supervision in the Gaza Strip's
governorates according to educational supervisors.

What is the suggested proposed of employing the strategic planning in
improving the educational supervision in the Gaza Strip's
governorates.

To answer the questions of the study, the researcher used the

descriptive analytical approach .The community of the study is composed
of all the educational supervisors (151) who work in the six educational
districts in the Gaza Strip during the second semester of the school year
2008-2009. The study sample is 100 supervisors.

The researcher developed a tool for the study; a questionnaire

distributed on two sections:

1.

The degree of availability of the requirements of employing strategic
planning in improving educational supervision the Gaza Strip's
governorates. This section came in (47) items distributed on four
domains : whether the supervisor possess strategic planning skills;
whether there is a clear, suitable structure for the educational
supervision; whether the requirements and facilities needed are
available; and whether there is a higher administration for education
that believes in strategic planning.

The impediments of employing strategic planning in improving
educational supervision the Gaza Strip's governorates. This section
came into (43) items that were distributed on four domains



impediments that concern the nature of strategic planning;
impediments that concern the educational supervisor; impediments
that concern the nature of educational supervision; and impediments
that concern the higher administration of education .

To ensure the validity of the tool, it was presented to a number of
referees with relevant specialization. To ensure its internal consistency, the
tool was implemented on a pilot sample of (40) educational supervisors
from outside the study sample. Reliability was then assessed using Split
Half, and the Cronbach Alpha. The reliability coefficient proves that the
tool enjoy a high level of reliability.

The researcher used means, standard deviations, relative weights for
the various items and domains to determine the degree of the availability of
the requirements of employing strategic planning in improving educational
supervision the Gaza Strip's governorates and to identify its impediments.
The researcher used T-Test and the One Way Anova and the Scheffe post
test.

The study results show the following:

1. The degree of availability of the requirements of employing strategic
planning in improving educational supervision the Gaza Strip's
governorates is intermediate, with a relative weight of 63.72%.

2. The degree of the presence of impediments facing the employment of
strategic planning in improving educational supervision the Gaza
Strip's governorates is intermediate, with a relative weight of 66.87%.

3. There are no statistically significant differences at ( o <0.05 ) in the
average scores given by the educational supervisors to the degree of
availability of the requirements of employing strategic planning in
improving educational supervision the Gaza Strip's governorates due
to the gender, educational qualification, or educational district
variables.

4. There are statistically significant differences at (o< 0.05) in the
average scores given by the educational supervisors to the of
availability of the requirements of employing strategic planning in
improving educational supervision the Gaza Strip's governorates due
to the educational supervisors' experience variable in favour of ( 5-10)
years.

The researcher developed a proposal on employing strategic planning
in the improvement of educational supervision in the Gaza Strip's
governorates that was presented to a focal group of educational supervisors
for discussion and refinement.



According to the above-mentioned findings, the researcher
recommends the following:

1. Designing comprehensive data base about the staff; teachers,
supervisors, head teachers ,students and exams results and the
significance of these data to be an essential assistant for strategic
planning process.

2. Providing the educational supervisors with computers and
technology sets like; L.C.D and train them on using them.
3. Developing the relation between the educational supervision

and the local community through the supervisors' attendance in
the parents councils, and forming a supervisors team for
contacting the institutions and the communities that may help the
educational supervision.

4. Developing the educational supervision system, giving the supervisors
more authorities.

5. Informing educational supervisors of the ministry five years and action
plans.
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