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Abstract
Title: The organizational loyalty among the secondary school head teachers in
Gaza governorates, and its relationship with the effectiveness of management.
The aim of this study was to determine the level of the organizational
loyalty among the secondary school head teachers in Gaza provinces, and the
relationship between this level and the effectiveness of the management, To
achieve this aim; the researcher adopted the analytical descriptive approach, and
To achieve this aim; the researcher designed two questionnaires, the first is to
measure the organizational loyalty, and it consists of 25 items distributed on 3
domains ( effective commitment, continuous commitment, normative
commitment ), the second questionnaire is to measure the effectiveness of
school management, and it consists of 45 paragraphs distributed on 4 domains
(administrative domain , technical domain, human relationships, the relationship
with local community ).
It has been made sure of validity of the questionnaires by offering it to a group
of referees,

Also it has been made sure of validity the internal consistency of the
questionnaires, also it has been made sure of their reliability where it was for
(0.843) for the first questionnaire, and (0.929) for the second questionnaire.

The population of the study consisted of all the head teachers in Gaza strip for the
scholastic year 2013-2014. They were ( 145 ) head teachers, the sample of the
study consisted of (145) head teachers, and they represented 100% of the
population of the study.

SPSS program with Statistical tests was used to analyze data, the most important
Statistical tests that were used are Frequencies, percentages, Arithmetic mean,
standard deviation, T test and one way ANOVA test.

The results pointed to the following :

1- The level of the organizational loyalty among the secondary school head
teachers in Gaza provinces from their point of view has got a high degree with
the score of (74.27%), the first domain (effective commitment) occupied the
first rank with the score of (87.08%), next was the normative commitment
which occupied the second rank with the score of ( 72.51%), last was the
continuous commitment which occupied the third rank the score of (62.82%).

2- There were no significant statistical differences within the statistical level a <
0.05 in the secondary school head teacher's of Gaza governorates estimation in
the level of organizational loyalty neither in the total degree, effective
commitment nor the normative commitment due to sex(males, females), and
There were a significant statistical differences in the continuous commitment
due to sex in favor of the males.

3- There were no significant statistical differences within the statistical level a <
0.05 in the secondary school head teacher's of Gaza governorates estimation in



the level of organizational loyalty due neither to scientific degree ( Bachelor
degree, high studies ) nor years of service ( 1-5 years, 5-10 years, more than
10 years).

4- There were no significant statistical differences within the statistical level a <
0.05 in the secondary school head teacher's of Gaza governorates estimation
in the level of organizational loyalty due the educational area ( North of Gaza,
West of Gaza, East of Gaza, Medial, West of KhanYounis, East of KhanYounis,
Rafah), and There were a significant statistical differences within the statistical

level a = 0.05 in the secondary school head teacher's of Gaza provinces
estimation in the level of organizational loyalty due the educational area
between North of Gaza and the Medial in favor of the Medial, and between
West of Gaza and the Medial in favor of the Medial.

5-The degree of the secondary school head teacher's estimation in the
effectiveness of the management has got a very high degree with the score of
(86.68%), the administrative domain occupied the first rank with the score of
(90.93%), next was the human relationships which occupied the second rank
with the score of (88.11%), next was the technical domain which occupied the
third rank with the score of (87.48%), last was the relationship with local
community which occupied the fourth rank with the score of (78.36%).

6- There were no significant statistical differences within the statistical level a <
0.05 in the secondary school head teacher's of estimation in the effectiveness of
the management due neither to sex(males, females) nor to scientific degree (
Bachelor degree, high studies ) nor to years of service ( 1-5 years, 5-10 years,
more than 10 years) nor to educational area ( North of Gaza, West of Gaza, East
of Gaza, Medial, West of KhanYounis, East of KhanYounis, Rafah), .

7- There is a Positive significant statistical relationship within the statistical level

a < 0.05 Dbetween the secondary school head teacher's estimation in the
organizational loyalty and their estimation in the effectiveness of the
management.

According to the previous results , the researcher recommended the

following :

1- Developing a sense of loyalty to the organization, which based on respect and
friendliness relationship between the school head teachers and the top level
managers.

2- Taking care of the head teacher wants and needs and his job requirements by
providing the suitable training programs.

3- Connect the schools with the local community opening interaction channels
between them.

4-The necessity of directing the school head teachers to allow teachers and
students to contact with the Community institutions and consolidate cooperative
relationships between them which will reflect positively on the scholastic work.
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