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bstract

The rate of using strategic planning by the headmasters of
UNERWA schools to avoid dropping out in their schools

The aim of this study was to identify the rate of using strategic planning
by the headmasters of UNERWA schools to avoid dropping out in their

schools and out of their opinion, and the ways to develop it.

To achieve the aims of the study , the researcher followed the descriptive
method ,and designed questionnaire which is composed of (£V) items
distributed to (¢) domains : (school vision ,school goals, strategic goals ,
analyzing the internal environment of the school, and the external
environment ). It has been confirmed, the veracity of the questionnaire, in two
ways: the sincerity of arbitrators and the sincerity of internal consistency as it
was implemented on random sample consists of '+ headmasters, and stability
have been confirmed in two ways. the way the retail and mid —term alpha

Kronbach way.

The society sample consists of the whole headmasters and headmistress of
UNERWA schools in Gaza governorates of the whole headmasters and
headmistress of UNERWA schools in Gaza governorates in the academic
year (T+4-T*+) The study sample included (13A) director and director, has
been distributed to the resolution of the sample () was recovered (WA) for

identifying valid statistical analysis .

The study unloaded and analyzed the questionnaire through (SPSS) and

after analyzing statistic data the study found the following results :

)-The rate of using Strategic planning( AT.VV%) this was out of headmasters'

opinion.



For the areas of the questionnaire, results were as follows:

a-The rate of using the headmasters the school vision to avoid Educational

Dropping was( Ar.1+7) .

b-The rate of using the headmasters the school message to avoid

Educational Dropping was ( A8.6£7).
c-The rate of using the headmasters the Strategic Targets to avoid
Educational Dropping was (Ar.V7).

d- The rate of using the headmasters the School Internal environment to

avoid Educational Dropping was (M.9r7).

e- The rate of using the headmasters the external environment to avoid

Educational Dropping (M.VV)
T-Concerninng study variables, it showed the following;

a-There were statistically significant differences in the level (o < +,67) in the
average of headmasters' using Strategic planning to avoid Educational

Dropping according to the sex variable as it showed better results to female .

b- There were not any statistically significant differences in the level (o <
*87) in the average of headmasters' using Strategic planning to avoid
Educational Dropping according to academic qualification , experience, and

the area variables .

- The most important ways to develop the use of school directors for
strategic planning to reduce educational wastage is in the following;

A - constant meditation of the future free from failure and leakage school
students.

B - The participation of teachers, students and parents to formulate a vision

of the school limit the waste of education.



C - a school that is characterized by clarity and simplicity, and clarify the
school's mission to improve the levels of students.

D - to translate the goals into strategies and mechanisms of action limit the
waste of education.

E - For parents and their participation in defining strategic objectives.

And - collecting information and data continuously to the reality of
internal and external environment of the school.

G - the attempt to develop preventive strategies to reduce the waste of
education, and the use of experts in that area.

H - Activating the role of parents to reduce the waste of education.

J - the formation of a committee of teachers and some students and parents
to follow up the developments of Foreign Affairs, to take advantage of what
the external environment provided opportunities to reduce the waste of

education.

According to obvious results the researcher presents these

recommendation.

-Teatching teachers ,and the staff of the strategic planning concept ,its
benefit and everything concerning developing human sources ,in addition to

teamwork concept .

I- Organizing clear data base and developed information systems
concerning the internal and external environments ,which lead right

decisions .

¥- Encouraging headmasters to study future and forecasting ,how to put
suitable strategies which may make change in the educational operation out

puts .

¢~ Encouraging headmasters to make Procedural researches to solve

students problems .



- involving parents in solving the problems of their children to reduce the
waste of education.

1- Strengthing the relation between the school and the local society
through forming team of teachers and students to visit associations and civil

societies which may contribute in achieving school goals .

V- Activating the role of media in all its means, to educate and motivate

parents to do their part to reduce waste of educational.

A- Motivating the teachers Performance chick unit, as it is one of the

education and training quality guarantee units which is responsible of
*Correcting the schools performance and present reports about it.
*Preparing success standards .

*Publishing the best practices between schools .
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Statizticr of 200 Samextar -Soven Arcos - Soven Subjocts

Anh!c Hnpliss Hedanow aath nlames Bocll HE
Grace Tesn Tase Faan ana Paas Toss Fans
il e o B ol B B A A S nete | MGo" | mae | MG
Gradea -w | a5eo 27.01 FrTy 27.12 7o oAl 5.9 ECETY 04.04 ¥ 1a ELNSY 20 24 WO 1 29.40
Graca a TEAG 25,05 Trar 27 A% r1ex M08 07 au 2203 Ta.62 ] 2009 2090 a1 0 a4
Grade & 75.00 20.57 nx ot 2677 ra o 2570 0r.sn .41 235 au 22 a2a1 20.50 »I,0a 20.11
Grado o 2.0 20 20 (ST 27.08 a3 2 2709 wrox 2054 7.0 araz 0090 0.0 ar 2070
Gwate T 8620 ar e 70.01 20.30 T2 A 24990 TR 2424 00 34 e ET) 0400 a0 o ne 16 2091
g [ 2077 xem a7 a7 am BEOD 20.08 EEE 2750 ur.a1 3 2008 a0 an 0560 31.28
CGrade & 03 A EERTY 0451 ar o 5 4% an.re THOD 2570 RS 2087 2097 azap DY.a2 Izu
Statistics of 2nd Somoester-Soven Aroas - Soven Subjectx - Male

Arabve Foutah Homnoe Man nlamic Bocim it

T e [ e | R v | RS ] ve |R e [ [ | R | e | e [ e
e —adb = . % % %
|Grace a n| 70 %a 25.44 7478 2610 r4.0& 24.70 on.wn 2382 7052 mMonr e 07 Mz an o 2725
Grago & 00 ZD43 ne 22 24.90 .02 FIAL arm 2073 TO.00 m o 47O 27 .40 TOAR 2426
Grade s 7040 229m rao0p 2450 an ol 2084 n1an 2743 75.08 ECET Y0 25 31 5740 2670
Grade n 2499 P 7808 24.01 e 2% 80 P ta 2400 71.92 2877 or.7s 2703 2.3 25,22
Guadte ¥ 9104 2504 an.es 24 14 nras 2z.07 (X1 1028 a1 52 a0 03,90 Zt.an YRSy 20.03
G ater ¥ e 70 01w 7093 2522 By 30 25.07 ™2 2590 Ok D8 2028 02.23 943 06 46 30.54
Gradw » 249,59 an ea 8430 2007 302 7.3 re 20 24.25 .24 | 000 10 EEET 9490 2144
Statistics of 2nd = ator -Soven A = Seven Subjocts - Female

Arabic Suagltish Hemnow Mawn )_Ilumle . Eociol K

T | e | M | W [ e | SRS e R e | e [ e [ e | e | Mean
- % . ®

|Gemite s .9 | 024> Eadd] 4816 2037 neod 2816 2t 27 24 9143 3100 405 20,83 24,514 2574
Gravn & 752 ELE 0894 2008 538 28.43 7 2481 neat 3 re .04 PERTY ar.s o
Cvase 5 9045 073 0203 9.2 a3 00 20.02 uacn 31.04 v EENT 2000 Inm 06 25 a9 43
iale n G5 2 Ay no oL J9 .45 ar’a 20 %0 ne e N L2 2Wor 9437 anan ooz 204
Gwivite T 0205 L 2425 2ner rHO& 2590 as 2.0 91.14a 2003 0527 an e 060 21.22
Clvma % K I L 2093 PTET 270 o= 2095 9530 x2 07 0500 21.em 787 51.94
{Grace » D522 Ju A0 Be.0R .45 LRI .o 183 27.10 “ius EENT .00 3231 9784 3408
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Statistics of tow Semester -Seven Areas - Seven Subjects

Arabic English Science Math Islamic Social HR
Sreee | Rt | Memn | R | Mo | R | memn | T | mean | TR | wean | TS| Wean | [ | pean
% = % % % % % %
Grade4-9 | 8197 | 5420 | 7474 | 5240 | 7326 | 5151 7421 | 5163 | 8248 | 5748 | 8146 | 54.02 | 84.11 55.85
Grade 4 7222 | 50.81 73.21 52.86 | 6579 | 4952 | 6860 | 4852 | 7518 | 5574 | 7639 | 5294 | 6648 | 47.69
Grade 5 7526 | 5195 | 7417 | 5146 | 6949 | 5010 | 8270 | 56.05 | 8184 | 57.21 7475 | 51.18 | 8467 | 5473
Grade 6 84.83 | 56.90 | 7245 | 5049 | 78.00 | 5363 | 79.17 | 5378 | 80.14 | 5589 | 8371 | 5567 | 7828 | 49.36
Grade 7 8532 | 5551 | 7362 | 5254 | 67.78 | 4858 | 60.37 | 4586 | 8168 | 5503 | 76.71 | 50.68 | 90.53 | 5892
Grade 8 8862 | 5617 | 76.23 | 5272 | 79.41 5295 | 79.99 | 54.06 | 86.59 | 59.01 87.09 | 5582 | 94.61 63.35
Grade 9 88.76 | 5495 | 79.30 | 5427 | 81.74 | 55.04 | 7614 | 5237 | 9159 | 6261 9228 | 5848 | 9490 | 63.52
Statistics of tow Semester -Seven Areas - Seven Subjects - Male
Arabic English Science Math Islamic Social HR
S| R | Mean | G | e | R | wean | CO8 [ wean | 205 | oan | ERR | wean | T2 | ween
% % % % % % %
Grade4-9 | 7447 | 4978 | 6661 | 4822 | 66.89 | 4812 | 67.29 | 4805 | 7539 | 5281 7583 | 5113 | 77.74 | 52.10
Grade 4 62.83 | 4567 | 63.14 | 48.05 | 56.71 4528 | 5939 | 4444 | 66.80 | 5078 | 67.71 | 49.10 | 56.60 | 43.03
Grade 5 64.87 | 4640 | 6348 | 4698 | 6129 | 4620 | 7557 | 51.92 | 7392 | 5255 | 67.19 | 47.92 | 7775 | 51.09
Grade 6 78.31 5257 | 6228 | 4575 | 72.08 | 5032 | 7232 | 50.17 | 71.88 | 50.64 | 79.03 | 5266 | 70.84 | 46.06
Grade 7 79.57 | 51.87 | 6538 | 47.90 | 6257 | 4582 | 5339 | 4276 | 7590 | 51.28 | 7184 | 4844 | 8646 | 55.80
Grade 8 83.74 | 5258 | 70.34 | 4919 | 758 | 5048 | 7409 | 50.90 | 8115 | 5447 | 83.36 | 53.22 | 9240 | 60.93
Grade 9 84.30 | 5186 | 77.75 | 5199 | 79.06 | 5243 | 7258 | 4962 | 87.37 | 5850 | 9169 | 57.23 | 92.51 60.56
Statistics of tow Semester -Seven Areas - Seven Subjects - Female
Arabic English Science Math Islamic Social HR
R A A R e R e e el
% % % % % % %
Grade4-9 | 89.92 | 5889 | 8337 | 56.83 | 80.01 55.11 81.55 | 5543 | 90.01 6243 | 8743 | 57.08 | 90.85 | 59.83
Grade 4 8412 | 57.34 | 8598 | 5896 | 77.31 5488 | 80.28 | 53.69 | 85.81 62.03 87.39 | 57.80 | 79.00 | 53.60
Grade 5 87.04 | 5824 | 8629 | 5653 | 7877 | 54.51 90.79 | 60.74 | 90.80 | 6249 | 8331 | 5487 | 9250 | 58.84
Grade 6 9164 | 6143 | 83.08 | 5544 | 8418 | 57.09 | 86.33 | 5754 | 88.78 | 61.37 88.60 | 5883 | 86.05 | 52.81
Grade 7 9130 | 59.30 | 8221 57.38 | 73.21 5146 | 67.65 | 49.10 | 87.71 58.93 | 81.78 | 53.02 | 9476 | 62.18
Grade 8 9319 | 5954 | B176 | 56.04 | 8274 | 5527 | 8552 | 57.03 | 91.69 | 63.28 | 9059 | 58.25 | 96.69 | 6562
Grade 9 9283 | 57.78 | 80.72 | 5636 | 8418 | 5743 | 7939 | 5489 | 9545 | 6637 | 9282 | 5962 | 97.09 | 66.24
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