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Abstract

This study aims at identifying effectiveness of supervisory processes
and their relationship to strategic management of the government-run
schools' headmasters in the Gaza governorates. To achieve the objectives of
the study, the researcher adopts the descriptive analytical approach as it fits
the topic of the study. The researcher has developed two questionnaires.
The first questionnaire includes 33 items covering two aspects, namely: 1)
The role of headmasters in improving the skills of teachers, 2) The role of
headmasters in improving the curricula. The second questionnaire includes
47 items covering five aspects, namely: 1) Formulating the vision and
mission of school, 2) Analyzing the external and internal environments, 3)
Identifying the strategic aims, 4) Identifying the strategic alternatives, 5)
Assessment and Strategic control. The study sample includes 390 teachers,
both male and female, working in these schools in the academic year 2012-
2013. This sample represents %9.47 from the study population which
consists of 4120 teachers. The researcher used SPSS to analyze the data.

The researcher unloaded data, analyze Alastpantin through the SPSS
statistical software.

The study Findings
The analysis of the study data showed statistically the following results:
The study has found out:

1. The degree of effectiveness of operations supervisory secondary
school principals from the point of Nzermwalimém came
significantly, reaching the relative weight of the total (73.57%)), has
won the first area, "the role of the school principal in the
development, teacher development," the first rank significantly, and
relative weight (75.57%), has won the second area, "the role of the
school principal in enrichment, and curriculum development" on
second place to a large extent, and relative weight (71.90%).

2. The degree of secondary school principals of strategic management
from the perspective of their teachers were significantly, reaching a
total weight (% 75.64), has won the domain V "calendar, and control
strategy" on the first rank significantly, and relative weight
(77.68%), has wonThe second area "Analysis of the internal
environment, and external" on the second significantly, and relative
weight (76.47%), and won the third area "identify strategic
objectives" on the third significantly, and relative weight (75.99%),
and won the first area "formulate a vision,The message school
"ranked fourth significantly, and relative weight (74.22%), while
won the fourth area," identifying strategic alternatives "on the fifth
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rank highly, and relative weight (74.13%), It can be noticed that the
average of relative weight for all of them were close to each other.

3. There are significant differences at (a< 0.05) in the average estimates
of secondary school teachers in Gaza of the degree of effectiveness
of supervisory processes of their headmasters regarding the role of
headmasters in improving the skills of teachers due to the variable of
sex, and therefore in favor of females. However, there are no
statistically significant differences in the average estimates of
secondary school teachers in Gaza of the degree of effectiveness of
supervisory processes of their headmasters regarding the role of
headmasters in improving curricula due to the variable of sex.

4. There are no statistically significant differences at (a< 0.05) in the
average estimates of secondary school teachers in Gaza of the degree
of effectiveness of supervisory processes of their headmasters due to
the variable of years of experience (less than 5 years, from 5 years to
10 years, or more than 10 years)

5. There are no statistically significant differences at (a< 0.05) in the
average estimates of secondary school teachers in Gaza of their
headmasters’ practice for strategic management due to the variable
of sex, and the variable of years of experience (less 5 years, 5 years
to 10 years, or more than 10 years).

6. There is statistically significant relationship at (a< 0.05) in the
average estimates of secondary school teachers in Gaza of the degree
of effectiveness of supervisory processes of their headmasters as well
as the degree of practicing strategic management.

Based on the above results, the researcher recommends the following:

1. The need to encourage the school principal teachers to conduct
research procedure that relate to the problems they encounter during
their educational process, which meets the needs teaching, and guide
them the importance of conducting research procedure, and the
distribution of roles for them to carry out such research, but rather,
seeks to publish it for the benefit of the rest of the teachers in other
schoolsinterest permeated on everyone but not limited to schools.

2. Preparation of training programs for school administrators, enabling
them to increase their skills in the formulation contain a vision of
continuous challenge, to enable them to keep pace with
contemporary trends and development in the field of education.
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