8
10l sl Jand Al ALyl s oliaf a8 gl Uil
LiBble g ¢ lgial) o) A8y sl Autdanaddl) claaladl gt da )
Lﬁ)\d‘%ﬂ bl AT sty

Degree of Applying Balanced Scorecard by Palestinian Universities and its Relation

to Improve Administrative Decision-Making

) HLEY) s b el (Galdll gags 1 s L) ALl oda agde culaisl Lo ol
S ale il sl dayn il B (e a3 &) Leie s3a ol ol JSS ALl o3s Ols ey Wi

(A Ay ol dpads Bususe ol g2 Siny

DECLARATION

The work provided in this thesisc unless otherwise referenced: is the
researcher’s own work¢« and has not been submitted elsewhere for
any other degree of qualification

colse sl Gl apSl) de dala Ul anal
Student's name: Hamed A. Abu Msameh

Signature: /A& e gl
Date: VO/L’H’ AR CI



Bt — A Aaalad)
Lilad) cilasally alel) Sagd) o gl

4 ::)_13\2 :‘(
- ST [y] PR P

O 1emd) <10 dillay olReld dumiweleanlia| e bited L] Gudai G 39
g1 o gl | A i b2
Degree of Applying Balanced Scorecard by Palestinian Universities

and its Relation to Improve Administrative Decision-Making

Galdl das)

feabus 5l (lalas ay Sl 2 aala
BT %

il G Glasda
Al Jgaal ansy @lyliall Ay

'z Id . b
Ry Mol sl 5 o Jpaflollel Viemiilis, LY shaass

T W Wh 1r PR

#2016 - 21437



dje ~ dgnllwlll Genlal|

The Islamic University - Gaza

Lodofi calud,atdia Afodl foa i ALYl | i e
A )4  Sad § WX . = ) Sk £ 1 - o A
SE ) S W) e (Setms ) Goemee e o) e Sl
= &

Date...........

2015/08/ 25+

St 429 pla] (oS 0S| ddui
el Al dSi o 550 L) Aralally Wall cilulally alell canill o 0h d88le Lo 2
et [yl S & iealdl da gy Jl Gl ol Glaba ppsllae dals fCall dag 0] s
' tleesngay Ausl ol
MAT) Gty LBle g ¢y liall o008 L8l slady Liidatal Cilaalal) gadat 4y
L*)H\g\ &)yl y8l|
Aelull 2016/03/01 3815l 21436 (Y slan 21 DN o5l o o Alel) Bl any

P AdsSally da gyl o oSall Diad Curdial digla i Talia deulil

Lty o 18 ,mia Crimall Cpa el .
Ldae LogBlia Jaball —to afy 8.

Lals L. J—aall cp e ) L
A gual pud/ Lo a/AIS 5 il da Gaalil iy Lindl) Cum gf A glaall 2y

A g g Ay dad F dale s Aiclh ag Ly 4 (o s80 A g Lgild da julf 2.3 daiad J) diall] 4

666 Lé:‘éﬂ‘ ‘__,JJ tfﬂb

PO. Box 108, Rimal, Gaza, Palestine fax: +970 (8) 286 0800 ,usts Tel: +970 (8) 286 0700

public@iugaza.edu.ps www.iugaza.edu.ps






ssilal) s
wab b JoVf Uyt S e LAl )
S B 137358 i SET A5 2 e G 130 56
%:s\,._/uﬂoj\;ujdé\gt_c,—,sé\sﬂ;),
: r*j‘ﬁ'\:ﬂ)&&d‘ ij‘g)&i}ﬁﬁj

Hlgiual) alaal)



¢ FoAL
3!“@\,

S g AL L 3,2l sl )
s 2yt (i sllalgs TR

CQF

Lo )
Al @A) gz
s B 3 e ) Aoy Bl Gl sy )
pelnslay Sllae sl L1 5
LTSS VA g‘iomwmgju
(JadlyBal bl M g B0 W) o e tas 0]
SRV RPN NP SEY T

OV (RPN WP R RIS

el 3l amg ol 08 dalo [l



Jaiig jeul

LS 4 b Lub Taes caljag ailhe alics cdites alimd e cgpallall ) i 2eal
cClanyally e L) Capal e Sl s3ally ¢ s Ly comy

Los ¢ty Jumb (e 43 Spet Log dapual) 4T oy dadanl) aand o b saaa]
coalgial agal) 13 Ly g o ) 6Byubias e e Siaie

b3l aal "Gl S8 Al e i) S0 AT iy adde il Lo Wguy Cuaal Yials

Crial) Cpen Glaglea /S Jualdl) pdas (s20Y ljally SN Jijas pidl o (e

ALl S 358 Pla I dnniig ojuay cdll)ll sda o QLEY) J5iy aliadil

Jalal) afsd /,sSal AnY) AElal Lal geme ALSN sNLY) Al o I Gadayy -
zdlie o 4385l Legliadtl ellyy (Lagla Ladlia jlaal) ay /sSally (Lials Lasl
-l

IS Lyl Aggl) eliael s Lhedl cluhally alad) il (38 Y aagily WS -
LDy pilal (g 05028 Lad laud GaeSadl) 33LY) ) Jsease HSl5 dy sl

ae Bala L el Pla o sdle alug L oJladll gald Lo Sl il LS -
O Adlsall 4 galy ) Gleall Jd e aadl) ageapal (Jladll gald Lo Jlall
ehal) s s of o e 4l Jluls cJaalls 2l

@saiall daaa 2 (S ne Lo e Aaall ol L eglald s s ) dasld) Sl -
C}.A;.ﬂ\ J\.@A_ e cuﬂ:n; JAAT e c‘;LL.J\ Aada i cw})l\ }.j Aana .o

alall e Cunaa lls Digiall ool ) eliglly puoiilly canll Galds 4agly WS -
Cagpralls linaa uan o iy o ) Jluly ety il Joay cadl a
BAY) 8 Al e i ofs L) 8

Al Jld il il ey dael L A "l dxalall dpal) Geala sl Yy -
vogm JS (e Ledaing oy e lalally lall 3ylie (A5 o dag e



ligyee ) sl e IS My cpennaiy ppale (o i 0l Analally S5LT
el agliais llgie) ... daxd a8

OB chagialy clgla 1 jwmd coalsial) Jeadl 18 JLSI XY uils sl
A JLSIl lapill ey ol (pad ¢ uall o aln Gl OIS Gly el b i
cpaill g (o) aad ad) el adlly S ade AL Y) R L coasg



dual| yad| gadedo
LB g ¢ lstall o)) A8Uay dlagl Asidacddl) cilaalad) guudad Ao
4 ) il AR Cauady
b il Sl e aala alyl)
el e Gladlis L3 100l

Oolsial) el Aty ol Al Glealal) Guls dagy ) Capanl)l duhall céas
Lall A ) g cm @aual)l AV Audyag dgylaY) clball AAS ety Leidle
Gl A ety e 5 dlsiall o0V ddlay sl dndalill Cilaaladl Gauk daal
((Faxdl) Sy (y)aY) cmidl) cdgalall Ayl cdaalall) Auhall cilyid b Ay
el il asaaly aliy sl il gial) Gl aniiu) duhall Calaal sl
ALY oLt s agdlsis slaeall (he Auhal) adine (sS5 dg 58 (52) e oligiad il
g cOphandi Gaala ¢ adV) daala B Apadl) Aaalall DN Glaalal) 8 dpalsY)
Jagisd @ My (166) avsse AU Auhdll adine il apea o Llau) Galdl g5,
Clallaall zalip alatinly Z0 e Joanll cililany) @by Jilas 255 il (148)
.(SPSS) delaaV) aslell iilasy)
tlgadl e cqmilii Bas ) Al cilags BBy
o8 ot (er Aripdandill Cilaslall 8 ojlgial) o loY) iy dlad Gadad Ay caly L]

Adausie ol dayy (%66.50)
Ll Al 8 Jasgie G (@ < 0.05) (ssise ic dglias) AN <) (3558 2a g .2

daalall uid (a0 Agdanddl)l Glaalall 8 cjlsiall eloY) Ailay slay] Gada da )

cand) (U mllal (gl Cuatall iials s Ll dxalal) mllial
Ml i Jasgia o (00 < 0.05) (ssime die dblas) AN 3 Gy s Y L3

Ayl el (530 Apdanddl) Cilaalall & cplsial) o 1o d8lay alayf Gadas Gyl Al

Aeadll Cilgiee ey cigalell



¥ i e Aol Glealall Ayl @bl A3 sl dap sl

By 3 dayn (%68.20)

Aal) S8 i e o (0 < 0.05) (g5 e Ailan] AV 3 338 3ags -

allal daalall el (535 Apipandll cilaalad) b G)ay) bl 3431 Gt da )l

csanll wllial ))3Y) Camiall uiialy cipadly) daslal

Al i Jawgie Gn (00 < 0.05) siue dic Agliasn) AVY ) Gy s Y .

Al il (g ciilanlil) laalall 3 AplaY) bl SAS) et Al dil)

Aaadll Gilgin yaatia g cdralal)

Lusia cp (00 < 0.05) (s5ine die Uilaa) 4l dinge duayhe Lhls) 4Dle a4 .

idaudill Clealall 8 (lsial) ¢ 13V Ailay alegl Bk Ayl Al D) jad il

Ayl AN MAS) s (o

tlgiluagi adl (re OIS Auhal) @il e Bl

Gk o 50l il e il Gl e Gyl Cilealall xas dgesl
Lpsall BN i3 e A Al cadldy clpl G s (sl oI dilday

Aanliall cagylall g,

Gl e 3G DA e Ay Al 83 Gt Gladal daaly ulee i

il 8 Aaliveal) dpanll Lk g daalall Calaaly aday)y alel)

J:‘Ssﬂb 4:\;1:\.1;\ @“)LJAA ;U.}j JLQ:\.\M\).“ L ‘;s: QMMM:\_}}J A "é)i).a..'a .

PR :\_UMA J.I.C e.cj JJL.A.A Jasd U“‘."SJ :\.A:\.S:Lum d';& JJLA.A J\A.Jl_\

1



Abstract

Degree of Applying Balanced Scorecard by Palestinian Universities
and its Relation to Improve Administrative Decision-Making
By: Hamed Abu Msameh
Supervised by: Dr. Suliman Hussein Almzain

This study aims at identifying the degree to which to which Palestinian
universities can apply the dimensions of the balanced scorecard and its
relationship on improving administrative decisions’ making. This is in addition
to studying the significance of the differences between the mean scores of the
sample members relevant to the degree to which to which Palestinian
universities can apply the dimensions of the balanced scorecard and its
relationship on improving administrative decisions’ making in relation to the
study variables (the university, scientific degree, administrative position, years
of service). To realize the objectives of this study, the researcher used the
descriptive analytical methodology and designed to questionnaires that include
(52) paragraphs. The study population consisted of university faculty deans,
their deputies, and heads of departments at the three universities; The Islamic
University of Gaza, Al-Agsa University and University of Palestine). The
researcher distributed the questionnaire to all members of the study population
whose number was (166) members, but 148 responses were received. The data
of the questionnaires was analyzed by using the SPSS software.

The study drew a number of findings, the most important of which are the
following:

1. The degree of applying the balanced scorecard in the Palestinian
universities had a relative weight of (66.50%) with a moderate
percentage.

2. There are statistically significant differences at the level (0.05> o)

between the mean scores of study sample members for the degree to
which the balanced scorecard is applied in the Palestinian universities
attributed to the variable of (the university) in favor of the Islamic
University, and attributed to the variable (the administrative position) in
favor of the dean’s deputy.

3. There are no statistically significant differences at the level (0.05> o)
between the mean scores of study sample members for the degree to

which the balanced scorecard is applied in the Palestinian universities
attributed to the variables of (the scientific degree and years of service)



The degree of improving the administrative decision making at the
Palestinian universities had a relative weight of (68.20%) with a high
percentage.

There are statistically significant differences at the level (0.05> o)

between the mean scores of study sample members for the degree of
improving administrative decision making in the Palestinian universities
attributed to the variable of (the university) in favor of the Islamic
University, and attributed to the variable (the administrative position) in
favor of the dean.

There are no statistically significant differences at the level (0.05> «)

between the mean scores of study sample members for the degree of
improving administrative decision making in the Palestinian universities
attributed to the variables of (the scientific degree and years of service)
There is a direct correlative relationship between the mean scores of the
study sample for the degree of applying the dimensions of the balanced
scorecard and improving administrative decisions’ making at the
Palestinian universities.

Recommendation of the Study:

1.

It is important for the Palestinian universities to attract and employ more
qualified persons who are able to apply the balanced performance scale
cared. They should also adopt new administrative methods and tools
through the spreading the institutional culture and through providing the
good environment and circumstances.

The Palestinian universities should adopt clear standards for improving
administrative decision making through focusing on scientific research
and linking it to the objectives of the university and sustainable
development plans of the society.

It is necessary to have a vision of planning for the universities in relation
to investment and building income-generating projects. They should
also look for sustainable income sources.
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