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Abstract

A Suggested Concept to Enhance the Practice of Administrative
Creativity by Principals of UNRWA Schools in Gaza Governorates

Researcher: Ahmed Al Hashash

Supervisor: Prof. Elyan EI Houli
through knowledge of the practicing degree of administrative creativity by UNRWA,s
schools principals in Gaza governorates, this study aims to suggest a concept to enhance
the practice of administrative creativity by principals at UNRWA schools in Gaza
governorates.

The study used the descriptive analytical methods, and the researcher designed a
questionnaire to collect the required data. It consisted of (49) items divided into seven
fields, and it was distributed on the entire study sample, which included (184) vice deputy
principals at UNWRA schools for the second semester 2013-2014. The questionnaire was
distributed electronically and all copies were retrieved to be analyzed by SPSS program.

Study results:

1. According to vice principal’s’ view points, practicing degree of administrative
creativity by UNRWA schools principals was high.

2. Regarding order of administrative creativity elements practiced by UNRWA schools
principals, they were as the following; maintaining the direction, analysis and linking,
fluency, sensitivity of problems, flexibility, taking risks and challenge and finally
originality.

3. There are no statistical dissimilarities at level (0.05>a)) among averages of vice principals’
estimations of practicing degree of administrative creativity attributed to gender (male —
female) in originality, fluency, sensitivity of problems, maintaining direction, analysis and
linking, taking risks and challenge, nor to qualification (bachelor — higher studies) in
originality, fluency, sensitivity of problems, maintaining direction, analysis and linking,
taking risks and challenge nor to service years (less than 5 years — 5 to less than 10 years
—10 years and above).

4. There are statistical dissimilarities at level (0.05>a) among averages of vice
principals’ estimations of practicing degree of administrative creativity attributed to
gender (male — female) in flexibility in favor of males and to qualification (bachelor —
master and above) in flexibility in favor of bachelor.

Study recommendations:

1. Enhancing principals’ practice of administrative creativity is significant in achieving
school goals and facilitating work procedures and other related tasks.

2. Put standards to select new principals who have creative features that can meet the modern
advancement in administration and comprehend all latest developments.

3. Adopt principals’ creative initiatives by directors of educational areas, generalize them
and establish a motivation system for creative principals.

4. Conduct open sessions to discuss worksheets and hold applied workshops to train
principals on practicing administrative creativity in their tasks.
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NATIONS UNIES

OFFICE DE SECOURS ET DE TRAVAUX POUR LES
REFUGIES DE PALESTINE DANS LE PROCHE-ORIENT

UNITED NATIONS

RELIEF AND WORKS AGENCY FOR
PALESTINE REFUGEES IN THE NEAR EAST

Tel: (+970-8) 288 7333

Postal Address: . - -
P?Os.asox 6:|sGaza City 5,).’». \(\:}.Y‘ d% e ML
or VIS AN L Lt e “.ig ea) s

P.0. Box 781, Ashgelon, Israel J:‘l‘o)JQMW\MJuL&_Y Fax: (+970-8) 288 7444

. 972-8) 677 7444
Web Site. Gaza FieLp OFFIcE =)
E/No. 2A0584 26/11/2008
Dear Mr. .

Subject: Transfer with Promotion
[ am pleased to inform you that you have been promoted to the post of Head Teacher at grade 10
level w.e.f. 1% September 2008.

You will be placed on probationary period of twelve months. Confirmation of appointment in the
new post will be considered in the light of your performance during the probationary period.

I am sure that you will continue to discharge your new duties to the entire satisfaction of your
SUpErvisors.

Herewith are two copies of the job description for the post, one of which should be returned to me
duly signed by you acknowledging your receipt.

UNRWA - Gaza
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unrwa

Igp_igyl
Private and Official
E/No. 2A0584 7 June 2009
Dear Mr.

Y E ARS

united nations relief and
works agency for palestine

refugees in the near east —-J———S“b ect: Promotion

unrwa-gaza field office

jamal abed el nasersteet | Am very pleased to inform you that you will be promoted to School Principal post at
p.0. box 61 grade 15 level, following the recent reclassification of your present post of Head
g Teacher w.e.f. from 1% April 2009.
3.'0. box 781
ashgelon You will be placed on probationary period of twelve months. Confirmation of
e appointment in the new post will be considered in the light of your performance
t B33 during the probationary period.
f 497282887444,

7282861485 I am sure that you will continue to discharge your new duties to the entire satisfaction
WWW.UNTWa.org of your supervisors.

Herewith are two copies of the job description for the post, one of which should be
returned to Personnel Office duly signed by you acknowledging your receipt.

Sincerely yours

A

Mahmoud Himdiat
Chief Field Education Programme,
UNRWA - Gaza
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The incumbent is responsible to the Chief Field Education Programme through the Areca
Education Officer. S/he is responsible for the management of all staff assigned to hisher
school.

3.  SUPERVISORY RESPONSIBILITIES;
3.1 Professional posis (and or equivalent) directly supervised

F jonal Titl Classification | | Num P
Deputy School Principal Al3 1
School Counselor Al0O 1
Teacher AlO 10 - 80

3.2  Total number of professional (and/or equivalent)
posts supervised directly or through subordinate

SUPCIVISOTrsS. 11-80
3.3 Total number of posts in other categonies supervised
(General Service or equivalent Area Staff). $-10
SOLBCHOOL AL2 18]
AR imisial P

SM ntial -




4. FUNCTIONS AND RESPONSIBILITIES % Time
In accordance with established Agency policy and procedures, the incumbent:

(A)  Ensures the delivery of quality basic education services to refugee  30%
students enrolled within the school so that the academic potential of
each child is realized and the overall school academic achievement
level is improved; develops and maintains a safe and stimulating learning
environment within the school through the ongoing development of
respect, discipline and morale among staff, students and parents;

(B) Manages the implementation of teaching and support programmes in  30%

accordance with the prescribed curricula/syllabi and timetable; monitors
the impact of teaching and leaming within the classroom and takes the
necessary corrective action and ensures appropriate follow-up of low
achieving and special needs students, manages the performance and
behavior of teachers assigned to the school against standard including the
development of individual goals and objectives, the provision of
authoritative feedback and follow-up based on the extent of their
achievement and the prioritization of awards and training needs within
the school;

(C) Develops and maintains positive and supportive relationships with the  10%
school council, student parliament, parents, community leaders, NGOs
and other relevant organizations :rough effective communication and
action, as appropriate; host guests and visitors at the school as required;

(D) Participates in the design of new school facilities, recommends
modifications and improvements to existing premises and facilities,  10%
ensures the optimum utilization of the school premises and manages the
use of school facilities including the operation of the canteen and the
school feeding programme;

(E)  Ensures the effective and efficient administration of the staff, students
and premises, equipment and supplies in his/her care and custody in  10%
accordance with UNRWA guidelines;

(F)  Supervises the enrolment of new and eligible refugee students into
UNRWA schools and ensures that all decisions taken on the admission, 5%
transfer and drop-out of students are in accordance with UNRWA

policy;
(G)  Performs such other duties as may be assigned.
5%
./04/SCHOOL PRINCIPAL-2 6
DHR initial : __ /oty 5/5/09

SM initial :



5. WORK RELATIONSHIPS:

5.1 Inside UNRWA:

Functional Title and Classification Purpose Frequenc
Director of UNRWA Operations/DUO, Overall guidance As required

D-1; Deputy Director of UNRWA
Operations/DDUO, P-5

Chief Field Education Programme, A 20 Guidance, advice, Regularly
and Deputy Chief Field Education coordination and reporting
Programme, A 18

Area Education Officer, A 17 Supervision, functional Daily
coordination and reporting

Educational Development Centre (EDC),  Consultation, technical Regularly

Al4-A16 advice, development of

School Supervisors, A 12 courses and coordination

Principals of Training Centers, A 17 Cooperation and exchange  As required

of information

5.2 Outsid WA:
Functional Title Purpose Frequency
Parents, community leaders, NGOs Exchange of information As required

Government institutions, NGOs, training Coordination of educational ~ As required
centres, universities, colleges, matters and exchange of
professional associations and syndicates experiences

6. IMPACT OF INCUMBENT’S WORK

(A) Importance of decisions and proposals made by the incumbent

Decisions, actions and proposals made by the incumbent have a direct effect on the
access to and quality of basic education and safe learning environment provided to
eligible refugee students. In the day-to-day operation of schools, senior-level
decision making on access, quality service provision and safe learning environment
are basic in the incumbent’s work.

Decisions, actions and proposals made by the incumbent have a direct effect on the
successful implementation of effective teaching and learning programmes at school
level which may impact on the decisions taken at senior levels.

./04/SCHOOL PRINCIPAL-2 3/6
DHR initial : __ /g~ 5/5/09
SM initial :



(B) Possible consequences of involun errors made by the incumbent

Access to and delivery of quality basic education provided to refugee students is
critically dependent on accurate, timely and informed assessment and action by the
incumbent on the ground in response to the specific needs of his/her school. Errors
resulting from action, inaction and proposals may lead to refugee students failing to
gain access to basic education or to achieve their academic potential at the basic
education stage, potentially denying access to secondary and tertiary education
opportunity.

Errors resulting from actions and proposals may also have a very negative effect on
the standing and reputation of UNRWA with parents and the local refugee
community at large which may result in loss of confidence and credibility in the
services provided and either delay or degrade the quality of service delivered.

INDEPENDENCE OF WORK
(A) Application of guidelines

Whilst the incumbent operates within the broad parameters of the education policy
framework, there are no detailed guidelines regulating the delivery of teaching and
learning solutions at the individual school level. The incumbent exercises personal
judgment and initiative to ensure that teaching solutions are adapted to the
particular needs of students within schools, that problems and incidents are
anticipated and identified in a timelv manner and effective mitigating or corrective
measures are implemented.

(B) Supervisory control over work of incumbent

Chief, Field Education Programme and Area Education Officer monitor and review
work periodically to ensure that objectives are achieved.

(C) Independence of work

The incumbent works independently in his/her school with minimum supervision.
Incumbent outputs are treated as authoritative.

MINIMUM QUALIFICATIONS:

(A) Academic and professional qualifications
(i) A university degree in a subject taught in an UNRWA school.

(ii) At least one year Teacher Training Certificate.
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(B) Experience
At least eight years satisfactory teaching experience in an UNRWA school of which at
least four years experience should have been in an administrative/supervisory capacity as
Deputy School Principal.

(C) Language
) Excellent command of spoken and written Arabic;
(i)  Good command of spoken and written English.

(D) Competencies

() Proven skills in management and leadership;

(i)  Ability to establish and maintain effective working relationships with others in
team working environment;

(i) Demonstrated ability to communicate both verbally and in writing;
(iv)  Ability to work under pressure and meet target deadlines;
) Problem solving and decisicr: making skills;

(vi)  Proficiency in the standard PC applications used by the Agency.

10.

11.

DESIRABLE QUALIFICATIONS

(i) Advanced degree in a related subject;

(i) Possession of a valid driving license.

EQUIVALENCY

When the minimum requirements are not fully met, the Director of UNRWA
Operations, Gaza may exceptionally substitute part of the unmet requirements with a
combination of relevant academic qualifications, additional professional training and
progressive relevant work experience.

NB: Work experience alone Or formal qualifications with no relevant work
experience are not considered an acceptable combination.

ADDITIONAL INFORMATION

The incumbent may be required to work beyond the regular working hours.
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12. APPROVAL OF POST DES ON

Approved: M ﬁ [k"’* TR A’/fl&‘l?

Director of Human Resources

13. ACKNOWLEDGEMENT OF RECEIPT OF COPY OF POST DESCRIPTION

I'have been informed about the duties and responsibilities attached to the post which I occupy
and have been given a copy of this post description.

Incumbent Name Signature Date

Prepared by : GFO
Amended by : CMSD
Date : 5/5/2009

SM initial
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