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Abstract

The Degree of Effectiveness of UNRWA Principal's Evaluation System
and its Relation with School Organizational Development.

The study aimed at determining the degree of effectiveness of UNRWA
principal's evaluation system in Gaza Governates from their perspectives,
besides determining the degree of organizational development of school
work and the relation between them. Moreover, identifying the significance
difference in the averages of the study sample to the degree of effectiveness
of UNRWA principal's evaluation system and the school organizational
development according to the study variables (sex, scientific qualification,
and years of service).

To achieve the objectives of the study, the researcher used the analytical
descriptive approach with employing two questionnaires. The first one
consisted of four basic domains related to principal's evaluation system that
are (comprehensive evaluation criteria for aspects of work- structure of the
evaluation system- professionalism of the evaluation system- results of the
evaluation system). The second questionnaire is related to school
organizational development and it is consisted of five domains (strategic
domain - structural domain - executive domain — human resources
management domain - technological domain). The questionnaires were
distributed on the study sample that consisted of (215) female and male
principals of UNRWA schools in Gaza Governates in the study year 2014-
2015. To analyze the responses of the study sample, the researcher used the
Statistical Package for Social Studies (SPSS) program.

After the statistical analyzing of data, the study reached to the
following important findings:

1- The degree of estimate to the effectiveness of UNRWA principal's
evaluation system got a large degree according to the standard used in
the study with a relative weight (71.84%).
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2- There are no statistically significant differences in the level of
significance (o < 0.05) between school principal's average estimates to
the effectiveness of the evaluation system due of the study variables
( sex- scientific qualification- years of service).

3- The degree of school organizational development from UNRWA
school principals' perspectives got a large degree according to the
standard used in the study with a relative weight (79.43%).

4- There are no statistically significant differences in the level of
significance (a < 0.05) between school principal's average estimates to
school organizational development due to the study variables
(scientific qualification- years of service).

5- There are statistically significant differences in the level of
significance (o < 0.05) in average estimates of UNRWA school
principals to school organizational development in Gaza Governates in
(human-resources management) domain due to sex variable( male,
female) in favor of females. Concerning the rest domains and all
domains, there are no differences in average estimates of the sample
due to sex variable.

6- There is a medium positive correlation statistically significant at the
significance level (a < 0.05) between average scores estimate of
UNRWA schools principals to the effectiveness of the evaluation
system, and their average score estimates for school organizational
development.

Based on the findings, the researcher recommends the following:

 Increasing taxonomic hierarchies of principals' evaluation system
results for more than three categories (best performance-within
expected performance- less than expected performance) to
distinguish between different levels of principals' performance.

% Providing a special system for principals' grievances in order to give
principals their right of complaint, besides emphasizing on having a
professional committee specialized in discussing complaints
seriously.

% Increasing the number of school organizational development
programs that aimed at developing innovation and creativity among
employee.
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