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Abstract

""Degree of Organizational effectiveness and its relation to total quality
management at UNRWA schools in Gaza Governorates"*
Researcher:Walaa Abed Allah Said Farhouda

Advisor:Mohammed Othman Al-agha

The study aimed to identify the degree of organizational effectiveness and the practising
degree of total quality management at UNRWA schools in Gaza strip Governorates, It also
aimed to study the relation between the organizational effectiveness and practicing of total
quality management at UNRWA schools in Gaza strip Governorates, It detected the statistical
significance of differences in estimates to the teachers for the degree of organizational
effectiveness and the degree of practicing TQM, which was attributable to the variables of
(gender, educational qualification, years of service) .

To achieve these objectives, the researcher used the descriptive analytical method, and
developed two quesonnaires and administrated to a stratified random sample of the study
population represents ( 6.5% ), it have been distributed (700) questionnaire, about (511)
guesonnaires were recovered with a percentage of (73%). The data were analysed using SPSS
program.

the findings included:

1. The total arithmetic average for the degree of organizational effectiveness at UNRWA
schools in Gaza strip Governorates from the teachers prospective was (3.82) and rated
(76.31%), meaning that there was a high degree of approval.

2. There were statistically significant differences between the participants’ estimates to
the degree of organizational effectiveness due to the variable gender (male, female) to
females, the variable (bachelor, high studies) to the teachers academic qualification
high studies , and to the variable years of service (less than 5 years, from 5 years to 10
years ,more than 10 years) to the teachers years of service from 5 years to 10 years.

3. The total arithmetic average for the degree of practicing total quality management at
UNRWA schools in Gaza strip Governorates from the teachers prospective was (3.78)
and rated (75.59 %), meaning that there was ahigh degree of approval.

4. There were statistically significant differences between the participants’ estimates to
the degree of practicing total quality management due to due to the variable gender
(male, female) to females, to the variable (bachelor, high studies) to the teachers
academic qualification high studies, and to the variable years of service (less than 5
years, from 5 years to 10 years ,more than 10 years) to the teachers years of service
from 5 years to 10 years.

5. A positive medium statistically significant correlation at the level of (a = 0.05)
between the degree of organizational effectiveness and the degree of practicing total
quality management at UNRWA schools in Gaza strip Governorates.



The study recommended the following:

1. Holding life-long training sessions for head teachers to enhance the technical and
administrative competence and the face of future developments, especially in the
development of an organizational climate of the school helps to improve effective
communication between staff and management.

2. The need to recognize the administrative thought that enhance loyalty among the
members of the Administration Faculty and increase their desire to work in a creative
and fruitful, raises the honor of carrying scientific and educational responsibility and
deepen their faith in the school statement.

3. Use of strategic management in the formulation of public policy for the school and
building plans that determine the overall direction of the organization at the beginning
of each academic year.

4. Ensure equal opportunities for all learners and staff at the school to enhance the
feeling of satisfaction and lead to improved productivity.
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