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Abstract

" Developing Administrative Communication at UNRWA Schoolsin the
Gaza Governor ates Using the Paradigm of Re-Engineering"

The study aims to identify the possible methods to develop administrative communication
within UNRWA schoolsin the Gaza Gover nor ates under the paradigm of 're-engineering'.
The study seeks to do so by answering the following research questions:

- How effective is administrative communication within UNRWA schools in the Gaza
Governor ates from the point of view of schools' head teachers?

- Are there statistically significant differences at the value (0.05 < a) in the average of
appreciation of schools head teachersin UNRWA schools in the Gaza Gover nor ates
concerning the effectiveness of administrative communication according to the
study's variables (gender, years of experience, educationa degree)?

- To which extent are the requirements of communication re-engineering are available
UNRWA schools in the Gaza Gover norates from the point of view of schools head
teachers?

- Are there statistically significant differences at the value (0.05 < ) with regard to the
average of appreciation of schools head teachers in UNRWA schools in the Gaza
Governorates concerning the availability of the requirements of communication re-
engineering according to the study's variables (gender, years of experience,
educational degree)?

- What are the venues to develop administrative communication in UNRWA schools
using re-engineering?

In order to achieve the aims of the study, the researcher applied the descriptive
analytical approach, for its appropriateness for this type of research in describing the
study's subject-matter, analysis of the data, and identifying the interrelations among its
components. Moreover, the researcher designed two questionnaire forms. The first form
consisted of twenty-four paragraphs that cover the extent of the effectiveness of
administrative communication a8 UNRWA schools in the Gaza Governorates. The second
form consisted of 57 paragraphs that aim to measure the extent of the availability of the
requirements of re-engineering administrative processes (i.e. re-engineering) aa UNRWA
schools in the Gaza Governorates. The latter questionnaire form covers five areas: 1) the
presence of a supportive leadership for change; 2) environmental factors supportive of the
change; 30 the availability of information technology; 4) strategic vision; and 5)
individuals and work teams.

The reliability of the questionnaire was confirmed by two ways. arbitration by
experts in relevant fields and the reliability of the internal coherence of the questionnaire.



The validity of the questionnaire was also confirmed by two ways: Split-Half and
Cronbachs Alpha Coefficient for internal consistency. The questionnaire was distributed to
the study sample, which is composed of al the head teachers at UNRWA schools for the
academic year 2011-2012 (238 head teachers), among whom 220 respondents filled out the
questionnaire (i.e. 92.5%).

For the statistical analysis of the data, the researcher used the Statistical Package for

Socia Science (SPSS) software, the Person Correlation Coefficient, the Split-Half and
Cronbachs Alpha Coefficient for percentages and averages, and the T-Test for two
independent samples, as well as the one-way analysis of data.

The study showsthefollowing results:

1

The degree of effectiveness of communication within UNRWA school in the Gaza
Governorates is average at 68.4%.

There are no statistically significant differences at vaue (0.05 < o) between the
average appreciation of the sample concerning the effectiveness of administrative
communication within UNRWA schools that can be referred to the study's variables
(gender, years of experience, educational degree).

The appreciation by head teachers of UNRWA school as to the availability of
administrative engineering is relatively high, at 77.97%. the various requirements of
administrative engineering received the following scores: 1) the presence of a
supportive leadership for change (82.2%); 2) environmental factors supportive of the
change (71.7%); 3) the availability of information technology (76.8%); 4) strategic
vision; and 5) individuals and work teams (72.2%).

There are no statistically significant differences at vaue (0.05 < o) between the
average appreciation of the sample concerning the availability of the requirements of
communication re-engineering according to the study's variables of gender or the
years of experience.

There are statistically significant differences at value (0.05 < o)) between the average
appreciation of the sample concerning the availability of the requirements of
communication re-engineering according to the study's variable of educationa
degree, whereby respondents who hold PhD degrees scored an average higher than
the holders of Bachelor and Master degrees.

In light of these results, the researcher proposes a solution for developing

administrative communication by using re-engineering and this includes:
1. Merging some operations in a single operation.

2. Adding new operations.

3. Developing existing operations.

4. Cancelling unnecessary operations.
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