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Abstract

A proposed Strategy for Developing the Intellectual Capital to Achieve
A competitive Advantage in the Palestinian Universities

Thesis submitted by the researcher: Amal Nabil Qeshta
Supervised by Dr. Munawwar Adnan Najim

The study aimed at reach a proposed strategy for developing the intellectual
capital to achieve a competitive advantage in the Palestinian universities
through identifying the degree of intellectual capital requirements to
achieve a competitive advantage in the Palestinian universities, and
studying the significance of differences in the mean of estimating scores of
the study sample for the degree of intellectual capital requirements
according to the study variables (job title, years of service, job place). The
researcher used the descriptive analytical method to achieve the objectives
of the study, and prepared a questionnaire which included of (38)
paragraphs. The study population consisted of all the deans, vice deans, and
heads of departments in the three universities (Islamic university, Al-Azhar
university, Al-Agsa university). The questionnaires have distributed on the
sample of the study who consists of (191) academics and have retrieved
(166). The researcher used SPSS program to analyze the data. To prepare a
proposed strategy for developing the intellectual capital to achieve a
competitive advantage in the Palestinian universities, the researcher used
the structural approach through using focused group which consists of
experts and educators.

Based on the results of the study, the researcher recommends the
following:

1- Preparing a proposed strategy for developing the intellectual capital to
achieve a competitive advantage in the Palestinian universities which
included vision, mission, goals and specific procedures to develop the
intellectual capital to achieve a competitive advantage in the Palestinian
universities.

2- The degree of intellectual capital requirements to achieve a competitive
advantage in the Palestinian universities was at rate of (71.94%) with a
high degree.



3-

4-

There are statistically significant differences at (a < 0.05) among the
means of estimating scores of study sample for the degree of intellectual
capital requirements to achieve a competitive advantage in the
Palestinian universities due to job title variable in favor of vice dean, and
job place variable in favor of Islamic university.

There are no statistically significant differences at (a < 0.05) among the
means of estimating scores of study sample for the degree of intellectual
capital requirements to achieve a competitive advantage in the
Palestinian universities due to years of service variable.

According to the previous results, the researcher recommends the
following:

1-

2-

The Palestinian universities need to adopt new strategies in the field of
intellectual capital development in order to progress the level of
education in general.

Adopting clear and declared standards to guarantee the distinction in
intellectual capital by focusing on the scientific research and linking it
with the objectives of the university and plans of sustainable
development in the society.

Developing the organizational structures in the universities to enhance
and support the competitive advantage by facilitating communication
among the administrative structures at the university to improve the
quality of its services.

Increasing the level of services quality which are provided to the local
society by developing them continuously in order to suit the needs of the
local society, thus enhancing the competitive advantage of the
University.
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