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Abstract

A proposed Strategy for Developing the Follow-up System at the
Ministry of Education & Higher Education at Gaza Governorates in
Light of Administrative Performance Quality Standards"

Thesis submitted by the researcher: Eman Ahmed Obaid
Supervised by Dr. / Eyad Ali Dajani

The study aimed to reach a proposed strategy for developing the follow-up system of
the Ministry of Education and Higher Education in Gaza governorates in light of
administrative performance quality standards through identifying the degree of
effectiveness of the follow-up system of the Ministry of education and higher education
in Gaza governorates in light of the administrative performance quality standards and
studying the significance of differences between the averages of the estimates of the
degree of effectiveness of the Ministry of Education and Higher Education follow-up
system in Gaza governorates in light of administrative performance quality standards
with reference to the study variables (i.e., gender, job title, years of service in job title,
and educational qualification). For fulfilling the study objectives, the researcher used
the descriptive analytical method, and designed a questionnaire consisting of (34) items.
The questionnaire was distributed to 200 participants, and only (186) participants
responded to the questionnaire calculated (84%) of overall population .The statistical
data was processed using statistical program packages (spss)for developing a follow-up
system of the Ministry of education and higher education in Gaza governorates in light
of administrative performance quality standards. The researcher also used the structural
approach, using focused group consisting of a number of experts and educators. After
analyzing the data statistically, the following results were found:

1. Develop a proposed strategy for developing a follow-up system of the Ministry of
Education and Higher Education in Gaza governorates in light of administrative
performance quality standards. This strategy should include vision and mission the
follow-up system, goals, objectives and specific procedures for the development of the
Ministry of education and higher education follow-up system.

2- The overall mean score of the questionnaire measuring the effectiveness of the
Ministry of Education and Higher Education follow-up system in light of administrative
performance quality standards fell into 3.25 with percentage of 65.00% which showed a
moderate effectiveness for the follow-up system of the Ministry of Education and
Higher Education governorates in light of administrative performance quality standards.

3.There are statistical significant differences at (0.05 <o) between the means of the
participants’ estimates of the effectiveness of the follow-up system attributed to gender



S

in favor of males) and to the variable related to years of service in job title estimates of
the effectiveness of the follow-up attributed the participants’ years of service in job title
in favor 5-10 years.

4. There were no statistical significant differences at (0.05 <a) between the participants’
estimates of the effectiveness of the follow-up system attributed to the variable of job
title and educational qualification.

In light of results and discussion, the study concluded some suggestions and
recommendations through the criteria used in the study and considered as the most
important: policies: studying and developing a strategy depending on future
development related to follow-up system in the Ministry of education and higher
education. The study recommends that the Ministry of education and higher education
needs to adopt modern strategies in follow-up systems, using specific methodology and
modern scientific strategies in follow-up system. As for procedures, it should adopt
clear criteria for assessing the performance of the administrative and institutional
follow-up, and it should prepare follow-up policies guide according to the models
adopted regionally and globally and ensure continuous follow-up and evaluation system
within the Ministry. Moreover it should grantee the continuous follow-up and
evaluation system within the Ministry and use the performance indicators to make
comparisons of costs and performance (develop criteria for measuring performance)
between the various units and regions and administrative centers, as well as the forming
of an independent unit of follow-up system at the Ministry of Education. In terms of
supporting the administration of human and material resources, regarding training
of human resources in follow-up, it should include all planning stages to ensure the
sustainability of modernization, development of programs and plans and monitoring all
financing needs through the follow-up to the implementation of activities within the
educational institution plans .
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