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Abstract

Leadership Styles Used by The Heads of Departments in
Community Colleges in Gaza Strip and its Relationship
with Workers' Job Satisfaction

Researcher : FADY S. ESLEEM
Supervised by: FAEYIZ K. SHALADAN
Associate Professor of Foundations of Education

This study aimed to identify the leadership styles used by the heads of
departments in community colleges in Gaza Strip and its relationship with workers'
job satisfaction, the researcher used the descriptive analytical approach, for its
relevance to the study, and to achieve the study goals, the researcher used the
guestionnaire tool in two parts, the first one to measure the leadership styles used
by the heads of departments in community colleges in Gaza Strip, which consisted of
(28) items distributed to (3) dimensions (Autocratic style, democratic style, Chaotic
style). The second part to measure the workers' job satisfaction which consisted of
(45) items distributed to (5) dimensions (Conditions and nature of work, job stability,
salaries, incentives and promotions, the relationship between workers, the
relationship with Heads). The sample of the study consisted of (202) of the
administrative staff, with (81.5%), from the original society that consisted of (248) of
the administrative staff at community colleges (University College of Applied
Sciences, Palestine Technical College Deir Al-Balah, College of Science & Technology
— Khan younis).

The finding of the study showed that:

1. The total mean of the degree of the leadership styles used by the heads of
departments in community colleges in Gaza Strip, in the dimensions of study
instrument reached to a proportion weight (63.73%), with a middle
abundance degree, and the dimensions order becomes :

i. democratic style (77.81%)
ii. Autocratic style (62.48%)
iii. Chaotic style (52.18%)

2. There were a statistically significant differences at the level (a<0.05 )between
the averages of the sample in the degree of the total degree of the leadership
styles, autocratic style and Chaotic style, attributed to the variable of Gender
and in favor of males .



3. There were no statistically significant differences at the level (a<0.05
)between the averages of the sample in the degree of the total degree of the
leadership styles and autocratic style attributed to the variable of College .

4. The total mean of the degree of the workers' job satisfaction in community
colleges in Gaza Strip, in the dimensions of study instrument, reached to a
proportion weight (68.30%), with a great abundance degree, and the
dimensions order becomes :

iv. the relationship between workers, (75.79%)
v. the relationship with Heads, (73.99%)

vi. job stability, (73.58%)

vii. Conditions and nature of work, (73.33%)

viii. salaries, incentives and promotions, (57.95%)

5. There were no statistically significant differences at the level (a<0.05
)between the averages of the sample in the degree of the total degree of
workers' job satisfaction attributed to the variable of Gender .

6. There were a statistically significant differences at the level (a<0.05 )between
the averages of the sample in the degree of the total degree of workers' job
satisfaction attributed to the variable of College and in favor of University
College of Applied Sciences in all dimensions except the relationship between
workers dimension .

7. There is statistically significant a correlation at level (a<0.05 ) between
democratic & Chaotic styles and job satisfaction, and positive correlation
between democratic style and job satisfaction, and inverse correlation
between chaotic style and job satisfaction, and there is no positive
correlation between autocratic style and job satisfaction .

On the light of the finding the researcher come to the following recommendations:

— The need to strengthen and adoption leaders of the democratic style with its all
aspects, especially investment of competencies in community colleges

pioneering and innovatively, and putting the right man in the right place and to
delegate some authorities to subordinates.

— Because of great abundance in Job satisfaction the researcher recommends the
need to take advantage of it in recruiting this level of job satisfaction in order to
achieve a better level of performance and achievement.

— Improving the living conditions of the workers in the community colleges in the
Gaza Strip by reviewing the salaries scale and working on Improving the level of
salaries to be consistent with the requirements of the high cost of living .
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