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Abstract

Strategic Intents for Palestinian Universities in Gaza
Governorates in the light of Contemporary Trends

The study aimed to identify on Strategic Intents for Palestinian
Universities in Gaza Governorates from the perspective of University
Presidents, deans and their deputies, as well as the disclosure of the
differences between the estimates of the study sample on Strategic Intents for
Palestinian Universities in Gaza Governorates to the variables of the study
(University, Academic College, academic rank), and prove the ways of
strengthening Strategic Intents for Palestinian Universities in Gaza
Governorates from the perspective of University Presidents, deans and their
deputies.

To achieve the objectives of the study, the researcher used the descriptive
method to describe the phenomena which is the subject of the study, he used
the constructivist approach, and the sample of the study consisted of
University presidents, deans and their deputies working in the Palestinian
Universities (Al-Azhar University, Islamic University, and Al-Agsa
University) in Gaza Governorates whose number reached (82).

The researcher prepared a questionnaire directed to the study sample,
consisting of (60) items distributed on (7) dimensions , namely: ( total quality
management, accreditation, strategic management, re-engineering, planned
organizational change, participatory management, e-learning e-management),
in addition to the question open at the end. While, The data was analyzed by
using statistical packages for social science (SPSS) Programme.

The study reached the following noteworthy finding including:

1. The total degree of Strategic Intents for Palestinian Universities in Gaza
from the perspective of University Presidents, deans and their deputies has got
(72.03 %) and it is highly. The order of the dimensions of contemporary
trends appeared as the following: (Academic Accreditation (73.90%), Re-
engineering (73.60%), Strategic Management (72.98%), Change the
organizational chart (72.10%), Management and E-learning (71.98%), Quality
Management overall(71.80%), Participatory Management (68.05 %) ).



2. There were statistically significant differences between the mean estimates
of the study sample on Strategic Intents for Palestinian Universities in Gaza
Governorates regarding to the variable of each university (Al-Azhar, Islamic,
Al-Agsa), where the differences between Al-Azhar University and Islamic
University for the benefit of Islamic University, and the University of Al-
Azhar and Al-Agsa University in favor of Al-Azhar University, and between
Islamic University and Al-Agsa University in favor of Islamic University.

3. No statistically significant differences between the mean estimates of the
study sample on Strategic Intents for Palestinian Universities in Gaza
Governorates regarding to the variable academic college (scientific, humane).

4. No statistically significant differences between the mean estimates of the
study sample on Strategic Intents for Palestinian Universities in Gaza
Governorates attributed to academic rank (Professor, Associate Professor,
Assistant Professor).

In the light of previous findings, the study recommends:

1. The three universities managements in general, and Al-Azhar and Al-Agsa
universities in particular, should pay more attention to the application of the
factors of the total quality management.

2. Unify the strategic directions of the Palestinian universities toward vision
of a unified national for harmony between the plans and the development of
Palestinian society.

3. Adoption of Palestinian universities for models developed countries in
transition from multifunction universities to multiple systems and multiple
branches of universities to strengthen the trend towards decentralization and
achieve productive efficiency.

4. The need for the independence of Al-Agsa University administratively and
financially to enable them to fulfill their mission to the desired face.

5. keep pace with technological developments to take advantage of modern
technology in the development of management information systems
Palestinian universities to match the rapid changes.
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