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Abstract

The study aims to explore the managerial problems which face the Al-Azhar
religious institutes and provides proposed solution in order to minimize
spreading these problems.

The study will try to answer the main question:

- What are the managerial problems that face the religiousinstitutesin
Gaza Strip according to the teachers' point of view?

Another set of questions are subdivided from the main question :

1- What are the most spread manageria problems in such institutes?

2- Arethere any statistical differences on (0.05> a ) between the mean of
study sample assumptions due to the study variables: (sex — educational
qualification — area— years of experience — academic qualification)?

3- What are the ways to solve such problems?

The study used Descriptive approach. The study sample consist of 65 teachers
(male and female) represent the study environment. The study used a
guestionnaire sheet consist of (53) paragraphs spread over five dimensions::
students — teachers — curriculum — structure — furniture — higher authority.

To answer these questions the study used the following terms:

Mean - Standard deviation- T. Test to find the differences between two
means in order to judge the entire statistical assumptions and ANOVA.

The study found the following results:

1- Theentire problemsliein 5 aspects. students — teachers — curriculum —
buildings — furniture — and higher authorities.

2- The most spread problems those relating to higher authority. Thisis
because there are tow authorities responsible for the Al-Azhar institutes
. Al-Azhar in Cairo and court staff . The dimensions are in ascending

order according to its spread : higher authority problems — buildings



and furniture problems — curriculum problems — students' problems and
teachers problems.

3- There are no statistical differencesin estimated level problemsin the
sample for (o > 0.05) dueto sex variable.

4- There are no statistical differencesin estimated level problemsin the
sample for (o > 0.05) due to curriculum variable (Educationa on not
Educational).

5- There are no statistical differencesin estimated level problemsin the
samplefor (a > 0.05) dueto sex variable.

6- There are no statistical differencesin estimated level problemsin the
sample for (o > 0.05) due to experience variable.

7- There are no statistical differencesin estimated level problemsin the
samplefor (a > 0.05) dueto level of degree (B.Sc. M.Sc. Ph.D.)

variable.

In the light of these results the study recommends for the concerned
authorities to pay attention for the religious education especially Al-Azhar
and assisting in solving its problems in order for such institutes to develop

and spread and take an effective role in reforming the nation.
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