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Abstract

This paper examines the political realignment of Fort Smith, Arkansas and argues that the
standard historiographical argument about the process of realignment does not explain what
occurred in this city. Much of the historiography of political realignment currently revolves
around the belief in a white backlash against the federal government and the national Democratic
Party for their support of African American civil rights. Though historians have moved toward a
“suburban synthesis” that downplays the backlash thesis, historians still argues that many white
southerners moved to the suburbs to avoid integration.

| argue that this process did not occur in the city of Fort Smith to the extent that it may have
in other regions of the South. Rather, the citizens of Fort Smith began voting Republican as a
way to entice northern industry to the region as a way of boosting the city’s economy after the
shutdown of Fort Chaffee; the fort was built during World War Il and acted as the main source of
economic growth for the city. Once the base was shut down, local elites in the local Chamber of
Commerce began to devise methods to attract industry to the city as a way of keeping the local
economy afloat. Over the course of a decade, they transformed the city from one that relied on
the federal government to one that relied on industry. These changes coincided with Orval
Faubus’ push to industrialize Arkansas, however, the arrival of Winthrop Rockefeller created the
opportunity for Arkansas Republicans to make major gains. Since the Fort Smith Chamber of
Commerce leaders were Republicans they convinced the people of Fort Smith to support the
Republican Party. By the early 1960s, industry had created thousands of high paying jobs in the
city and made it one of the wealthiest in the state. Fort Smith voters began to vote for

Republicans primarily as a way to ensure economic success and not out of racial animosity.
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Chapter 1

Political Realignment’s Historiography

1966 was a watershed year for the Republieaty Bf Arkansas. John Paul Hammerschmidt
won his race for the Third district’'s congressiosedt, Winthrop Rockefeller became governor,
and several other Republicans won county and kleations. These were the first major
electoral victories for Republicans in the statéhim twentieth century beginning the slow
process which saw an ever increasing number ofrisdas switching party affiliation from
Democrat to Republican. As a result of the 20E2tedns, Republicans will hold all four
congressional seats and will control both the dtmese and Senate when the next legislative
session meets. Republicans began this transfamiayi working from a favorable political base
in northwest Arkansas and the city of Fort Smithnlike some parts of the South, where racism
fueled realignment, support for Republicans inXB66 election cannot be explained as a
reaction to the national Democratic Party’s ciights record which included passage of the
Voting Rights Act of 1965 and the Civil Rights Aait1964. Fort Smith supported the
Republican Party because of its unique historylacal leadership that spent the previous
decade promoting a pro-business conservative iggolthis ideology revolved around the
belief in a limited role for the federal governmemiax system of business regulation, low taxes,
and an environment unfavorable to organized lalthis, Fort Smith resembled the
developing Sunbelt of the Southwest more than teepC5outh.

Part of the Fort Smith’s unique history sténoesn its geographic location on Arkansas’

western border with Oklahoma. While parts of Arkas (principally the southeastern delta



region) share social and economic characteristitts Mississippi and Louisiana, the western
edge of the state developed differently which reslin a higher ratio of whites to blacks than
areas of the Deep South. Yet it has also partethand shared in the history of the South at
large. Fort Smith was shaped by slavery, the @iakr, Reconstruction, Jim Crow laws, the
development of “The New South,” the New Deal, Wdd@r 11, and court ordered
desegregation. Following the Civil War and urttg t1960s, most voters in Fort Smith and
Arkansas were staunch Democrats.

One-party control over the state governmemtaiaed strong following World War Il despite
occasional challenges from within and without aemhained the party of choice for both white
and black Arkansans. National Democrats had s$@diAfrican American support when FDR
instituted New Deal reforms during his first ternat, while not designed to do so, assisted black
communities during the Great Depression. In 1836 party became much more inviting once it
eliminated its rule requiring presidential candetato receive a two-thirds majority vote at the
national convention, which had given southern stateirtual veto over the party’s nomination.
While many Democrats opposed supporting black dgilts, many others recognized that
African Americans had become an important constityeand supported measures aimed at
ending segregation. However, this growing acceggari African Americans as an important
constituency bred resentment among many white 8obemocrats.

In 1948, the Dixiecrat movement exposed tloevgrg fissure within the Democratic Party
over race, but this third party movement faileddoeive much support in Arkansas. The

Dixiecrats’ goal was to recommit southern politiocghe path of segregation as expressed

! Nancy J. Weissrarewell To The Party Of Lincoln: Black Politicstine Age of FDR
(Princeton: Princeton University Press, 1983);xiv, 184-185.



through state’s rights ideolodyYet, because Arkansas politics were largely éaeti, Arkansas
Democrats maintained their dominance despite theBrats’ challengé. As a result, Strom
Thurmond, Dixiecrat presidential candidate, recgigrly sixteen percent of Arkansas’ popular
vote and received only ten percent in Fort Sthitfhis would not be unusual as those candidates
who ran heavily on race failed to do as well asermapderate candidates. One-party rule would
continue largely unchallenged in Arkansas until iMiop Rockefeller’s unsuccessful, but strong,
1964 gubernatorial campaign.

The national Republican Party, on the otlaerdh had fared badly in the 1930s and 1940s
due to their insistence that the economy was aceetecting mechanism both before and during
the Great Depression. However, the beginning®fdbld War allowed Republicans to define
themselves as the party most opposed to communi$my used the language of free enterprise
to push anti-union legislation such as Taft-Harile$947 allowing states to outlaw closed shops
and 1959’s Landrum-Giriffin bill, which restricte@yxrotts and allowed states greater control in
dealing with unions. This was part of the attempt by Republicans ticback the welfare state,
but, due to voter support for such programs, thesewever able to eliminate them completely.
As will be discussed throughout the paper, ForttBwoters who switched to the Republican
Party were driven more by economic concerns thi@ammof communism. Though there were
few major victories for the Republicans in Arkangasseveral decades, this period marks the

beginning of political realignment.

2 Randall Bennett WoodQuest for Identity: America Since 19@ew York: Cambridge
University Press, 2005), 25-27.

3V.0. Key, Jr.Southern Politics In State And Nation: A New Edijeprint, Knoxville:
University of Tennessee Press, 1977), 10, 183-184.

* Film 1408 E-15, Sec. of State Election Resultsrofilen, University of Arkansas Library.
> Woods,15-16, 83.



Due to the South’s disproportionate influenpen national politics and legislation, a great
deal of scholarship has been devoted to the guestiarhy the “Solid South” changed from
Democrat to Republican during the latter half & tventieth century. One of the first scholarly
treatments of the subject, Numan V. Bartleifge Rise of Massive Resistanagginated the
“massive resistance” thesis by arguing that sontb&garchs, whom he referred to as
“neobourbons,” began to resist the destructiomefdouthern political and racial order
threatened brown v. Board of Educatioand the incremental legal victories leading ughtd
case. In response, national, state, and loca¢teadsed racism and segregation to push the
populace to support anti-integrationist policied dlegal actions to maintain Jim Crow era
social norms. These “neobourbons” began to sugperRepublican Party once the national
Democratic Party started supporting African Amaricavil rights in the postwar era (e.x.:
Truman'’s integration of the military and northeupport forBrown v. Board of Educatign
even though the Republican and Democratic Partegs voverall, closely aligned on the topic of
race. When business conservatives and racial ratedesaw the damage massive resistance did
to their communities, their reputations, and theagng sympathy in the rest of the nation
towards African Americans, they changed tacticath@it the support of a well-financed,
respectable establishment, massive resistance faifes a result, white southerners turned
toward rolling back African American legal victosi¢hrough the electoral process by adopting
an ideology of states’ rights and more conservatigw/s regarding the role of the federal
government despite the success of New Deal andmeprogramg. Bartley initially tied

massive resistance to the industrialization ofsthigth by arguing that southern economic and

® Numan V. BartleyThe Rise of Massive Resistance: Race And Politi#hé South During The
1950s(Baton Rouge: Louisiana State University Pres69),9-20.
" Ibid., 340.



political leaders were not willing to face the difflties of “liberal democracy” or to relinquish
southern distinctivenedsThe failure of massive resistance was not duttidinal changes
within the white population, but to “pocket bookies” that could not abide the refusal of
northern corporations to locate factories and effimn disordered southern communifes.

Kevin Phillips'The Emerging Republican Majorjtgublished the same year as Bartley’s
work, argued that conflict between white and blsgcldtherners was central to realignment.
Rather than focus on Republican electoral victanek966 and 1968 as historical events tied to
a specific set of circumstances, Phillips placesctianges that had taken place in the American
political landscape throughout the 1960s in theedrof a cyclical evolution beginning with the
Jacksonian Revolution in 1828.Phillips argues that political cycles in Amerleat roughly
between thirty-two and thirty-eight years apiecd #rat Nixon “seems destined by precedent to
be the beginning of a new Republican éraThe reason for the end of the New Deal Order,
according to Phillips, occurred for several reastims alignment of the Democratic Party with
African Americans, the change within the RepubliBamty since 1936, the development of
suburban America (arguing that large population emoents always resulted in political
change), and that American politics has, sincel820s, been divided along ethnic lines and
their particular interest$. As for the South in particular, Phillips argukattit was the Outer

South that began to influence the Deep South’s mew toward the Republican Party and that

® Though not defined, presumably Bartley means &bksgstem with greater racial and class
parity in which the “neobourbons” held little sway.

° Bartely, 356.

19 Kevin Phillips, The Emerging Republican Majorifi}ew Rochelle, N.Y.: Arlington House,
1969), 36.

" pid.

2 bid., 37-41.



Wallace’s third party presidential campaign in 1988 merely a “way station” for whites
moving from the Democrats to the Republic&hs.

Bruce J. Schulmanfrom Cotton Belt to Sunbedirgues against Bartley’s top down analysis
of massive resistance insisting that politicaliggahent was a result of the failure of liberal
whites throughout the nation to radically alterntlatitude toward the civil rights movement.
Rather than accept the goals and aims of theragrits movement, liberal whites began to shy
away from government programs designed to fostem@uic equality and, rather, started to
view the further industrialization and economic elepment of the region as a necessary
prerequisite (and eventual substitute) for racipladity. Both Southern Democrats and
Republicans adopted policies in support of indaktteregulation, laws restricting unions, and
lower taxes when it became evident these poligieadht jobs to their districts, which further
diluted efforts aimed at improving African America®conomic standin® Schulman’s work
shows the link between southern economic developarahthe rightward shift in political
ideology that occurred alongside the movement ofteeyn Democrats away from the national
Democratic Party because of its stance on AfricareAcan civil rights. For Schulman, political
realignment was not just the increase in supporthfe Republican Party, but in the rightward
shift of all southern politics due to politicians'eference for promoting economic development
rather than engage in the hard work of amelioratmegsystemic economic disadvantages faced
by African Americans.

Despite Schulman’s insistence that histor@mssider economic factors in determining how

different white communities accepted the civil tg§movement’s goals, Dan Cartefbke

'3 |bid., 286-287.
4 Bruce J. SchulmarGotton Belt to Sunbelt: Federal Policy, EconomiozBlepment, and the
Transformation of the South, 1938-198&w York: Oxford University Press, 1991), 208-219.



Politics of Rageargues that it was, in fact, racism that motivalemovement of racially
conservative whites to the Republican Party. Gedv@llace, a complex individual from
northern Alabama whose own friends never knew \bactually believed, gained success by
espousing populist rhetoric to gain victory ovelatk belt” politicians. Wallace’s subsequent
notoriety as an arch segregationist only came adivert his losing to an opponent who “out
niggered” him. However, he found nationwide susaady after moderating his message for
national television which caused Wallace to excldifine whole nation’s the South® Unlike
Bartley, Carter argues white southerners resistedederal government’s actions in order to
maintain white political and social advantages gtatmed from being white. They were not
manipulated or coerced into doing so by “neoboustin As southerners turned away from an
ever more progressive Democratic Party represéntebhnson’s Great Society and Robert F.
Kennedy’'s 1968 campaign based on racial and ecanjoistice, they found the Republicans
waiting with open armsThe Politics of Raghas been crucially influential in the current
historiography due to its reassertion of the cdityraf white racism in southern political
realignment.

Carter concluded that Barry Goldwater’'s 198hpaign unleashed the pent up energy of
previously marginalized western libertarians whested control of the Republican Party from
moderate northern business Republicans and proladexdindividuals like Wallace with a new
vocabulary (libertarianism) with which to battl¢egration. Before 1964, the primary difference

between Republicans and Democrats was their ecengatforms. Both parties were more

15 Dan CarterFrom George Wallace to Newt Gingrich: Race in then&ervative
Counterrevolution, 1963-1998Baton Rouge: Louisiana State University Pressf}],910.

18 Dan T. CarterThe Politics of Rage: George Wallace, The Origifisie New Conservatism,
And The Transformation Of American Politid" ed. (Baton Rouge: Louisiana State University
Press, 2000), 82.



closely aligned on racial policies with major difaces resting on geography rather than
political ideology. Southern Democrats were deéigly to the old politics of maintaining the
traditional southern racial hierarchy, while north&epublicans, like Nelson Rockefeller, were
much more liberal on race than many Democrats. IB6& presidential campaign changed that.
At issue was Lyndon Johnson’s support of the GRughts Act of 1964 and his vision for
expanded federal authority and governmental interoe through the Great Society with those
programs dealing with race; many southerners supgdnose programs that aided them and
their communities though. Despite Goldwater’s peas support for African Americans, he
opposed the Civil Rights Act on the grounds thatas an unconstitutional intrusion by the
federal government into state’s rights and thequatives of private business. Unfortunately for
him, racist whites vocally supported his campaighich, along with his extreme statements,
scared moderates into backing John<ot964 was one of the major turning points in énega
clearly defined difference between the two partiesace. In the next presidential campaign,
national Democrats would follow Johnson’s Greati&g¢cwhile the Republicans would follow
Nixon and his Southern Strategy, which sought teeda wedge between southerners and the
Democratic Party.

Following the success dhe Politics of RageCarter wrotd=rom George Wallace to New
Gingrich: Race in the Conservative Counterrevolntit963-1994n an attempt to tie white
opposition to the civil rights movement to the mwdBepublican Party. Richard Nixon spurned
the idea that Goldwater had influenced Nixon’s camgp in 1968, but it is clear that much of his

Southern Strategy was built upon Goldwater's cagmp#i Additionally, in his attempt to stave

17 Randall Woods|.BJ: Architect of American AmbitiofNew York: Free Press of Simon &
Schuster, 2006), 527-528, 540-542.
18 Carter,The Politics of Rage326-327.



off George Wallace’s third-party challenge, Nixapeed much of Wallace’s rhetoric to court
disaffected southern whites. Nixon tied the aigghts movement and black activism to the
decline of “law and order” and argued that if vetthrew away their vote on Wallace, then
Hubert Humphrey would win the election and ushex mew era of federal support for
minorities®® “Law and order” was coded language for those ti@ved that black activism
had been responsible for the upswing in violenaksatial instability across America in the
1960s. Nixon’s success in pulling disaffected vfeom both Wallace and the Democrats
allowed him to create a “New American Majority” thapresented those voters who felt that the
Democrats had lost touch with moderate, middlesclasdues® Carter ties racism to the
Republican Party still further by examining RonBRleagan’s policies that reduced federal
economic aid to the indigent who were largely peext as African American. Rather than
employing overtly racist language, Regan utilizeded imagery such as initiating his campaign
in 1979 with a speech about state’s rights in Nbal@ounty, Mississippi, where several civil
rights activists were murdered in 1964. Reagabénign neglect” kept minority communities
from receiving federal aid, but this was couchethmlaissez-faire idea that stressed individuals
were responsible for their own successes or failarel denied the validity of systemic raciSm.
Kevin Kruse’sWhite Flightand Matthew Lassiter§he Silent Majoritychallenge Carter’s
grassroots examination, arguing that race redustierews obscure the class schism within the
white population exasperated by desegregationtandivil rights movement. Additionally, they
argue that industrialization, suburbanization,rareased emphasis on the United States being a

meritocracy, and the use of color-blind languagprtamote individual and state’s rights by

19 Carter,From George Wallace to Newt Gingric30-34.
20 H

Ibid., 53.
?! Ibid., 58-68.
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middle and upper-middle class grassroots organipemsed the modern Republican ideology
with its emphasis on laissez-faire capitalism amiting the role of the federal government in
domestic affairs. As a result, many people livimguburbia and the Sunbelt South believed
their communities to be the fullest expressiomaividual liberty and material prosperity
produced by America’s merit based society and arfddjovernment that had established (past
perfect tense) legal equality among all AmericaNsmerous proponents of this belief resisted
all attempts by the federal government at implemgmolicies for the purpose of actually
addressing the centuries of inequality faced bycafr Americans.

Kevin M. Kruse’sWhite Flightargues that “white flight,” as a mode of resisgrdid not just
physically remake urban centers, but acted aseardating factor in a white individual’'s
political realignment because different classewtutes were forced to integrate at different
periods. This was, additionally, the process byctvimodern conservative principles were
created in opposition to racial integration. Aftiee failure of massive resistance, whites adopted
a color-blind rhetoric to defend their “individuadghts,” which allowed them to see segregation
as not “a denial of other’s” rights, but as an asse of their own political freedom to live
however and associate with whomever they wafftetlll whites faced the prospect of
desegregation, but class determined when and wiheyehad to face it with lower class whites
doing so first when middle and upper class souttrsrahifted the social burden upon them. In
this way, according to Kruse, lower class whitegaretheir personal process of realignment
first, followed by middle and upper class whiteslasy, in turn, faced the prospect of

integration> Large scale defenses of neighborhood schoolstaase to busing, and the

22 Kevin Kruse White Flight: Atlanta and the Making of Modern Censtive(Princeton:
Princeton University Press, 2007), 9.
?® Ibid., 15.
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movement toward privatization came later when vialtclasses were forced to deal with
integration in their communities. Though masse®istance failed, Kruse presents a white
working class that is highly reactionary when conted with integration.

Matthew Lassiter'$he Silent Majorityargues that, in response to school desegregation,
“grassroots politics produced by residential segtieg and suburban sprawl!” created a “center
right” political consciousness without the raciakaones of massive resistance that formed the
basis of the modern Republican P&ftySuburban voters turned to the color-blind langualy
merit and self-reliance to oppose further integratind reinforce spatial segregatfon.
Essentially, the creation of the suburbs as aimgadnh part, to fears of integration created a
structural mechanism that did not require individaaism. Jim Crow era race baiters were
replaced by white collar business conservatives edmiinued to promote the old southern
values of anti-unionism, lax business regulatiom; taxation, consumer, state, and individual
rights?® Whites could be assured that, though they bali@vequal opportunity, they would
never have to deal with large-scale desegregatidava African Americans would be able to
surmount the hurdles created by centuries of sjaaed racial inequality. Thus, Lassiter and
Kruse support a historiography of southern politrealignment that argues that resistance to
integration through spatial segregation and codaduage after the failure of massive resistance
was at the root of the reasons why white Southsrcleanged parties and, in so doing, altered the
Republican Party to more closely represent thdietse

Unfortunately, this historiography, with itsiphasis on race as the contributing factor to both

southern realignment and the development of theenmoRepublican Party, does not accurately

24 Matthew LassiterThe Silent Majority: Suburban Politics In The SunS®uth(Princeton:
Princeton University Press, 2006), 3.

*® |bid., 4.

?® Ibid., 3
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describe the process of realignment for the citfat Smith. Beginning with the 1952
presidential election when little in the GOP’s fatn would encourage white southern racial
conservatives to switch parties, Fort Smith begarsistently supporting Republicans for
president. In 1954, Little Rock’s Republican mayeratt Remmel, ran a modestly successful
state-level gubernatorial campaign against Orvabba on the need for “new, clean,
enthusiastic, honest leadership.” Though unsucgk$sf beat Faubus 6,437 to 4,508 in Fort
Smith?’ The Republican Party’s attitude toward civil figlprior to Barry Goldwater's 1964
campaign was more supportive than not, therefaeettvas no reason for white racists to turn to
the party before then. It was President Eisenhavher asked for a Civil Rights Bill to be
introduced into congress in 1956 to provide for egrovisions protecting black voting rights
and who ordered soldiers to integrate Central Hugit it was southern Democrats under Sen.
Richard Russell who ensured that, if whites weraised of violating the law, a jury trial must
ensue which, with barriers to African Americans/agg on juries, effectively neutered the 1a%v.
Republicans remained, relatively, racially modeestgart of party tradition, to maintain
America’s image in the world during the Cold Ward@ecause businesses were interested in
selling products and services to an increasinglglthg African American community.

Dan Carter and others argue that Johnsonsngjgf the 1964 Civil Rights bill pushed many
white southerners into voting RepublicdhHowever, because support for Republicans in Fort
Smith began to grow before that bill was enactdd{ewacist animosity toward the Democratic

Party cannot be the prime factor in this early@eof realignment. One cannot cite the Little

" Democrats For Remmel advertisem&uythwestern AmericaMov. 1, 1954.; “Sebastian
Turns Backs On Democrats, City Provides GOP Victd®puthwestern Americahov. 3,
1954,

28 \Woods,Quest For Identity96.

29 Carter,The Politics of Rage211-212.
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Rock Crisis as the turning point for Arkansansatfisction with the Democratic Party because it
was the Democrat Orval Faubus who supported seiipagand the Republican Eisenhower who
forced integration. There was little reason forevs in Fort Smith and Arkansas to change their
political affiliation due to the parties’ respediviews on race before 1964, so the political
switch prior to President Johnson’s support of lblawil rights had to occur for a different
reason.

Prior to 1960, there were few real local atetevel Republican candidates, so Fort Smith
continued to vote heavily Democratic in non-prestds races. Once the Republican Party of
Arkansas began fielding stronger candidates, FoittSvoters increasingly supported
Republicans? Winthrop Rockefeller and John Paul Hammerschrtiidttwo Republicans
whose 1966 triumphs signaled the return of the pardy system, held more racially moderate
views than their opponents. In 1966, the Demaocratiminee Jim Johnson, former state
Supreme Court member and avowed segregationistold¥inthrop Rockefeller, who
campaigned for the black vote by promising to appoiore African Americans to positions
within the state government. Congressman “Judme T3imble had signed the Southern
Manifesto and voted against both the Civil Rightd 8f 1964 and the Voting Rights Act of
1965, but lost to the pro-business Republican Rdul Hammerschmidt in 1966.

Fort Smith’s realignment, which began in 19%3s rooted in the efforts of Fort Smith’s
business community to diversify the city’s econonbycal leaders, not grassroots organizers,
copied strategies from the Sunbelt cities of thet®wmest to lure industry to the city. In so

doing, realignment more closely resembled transébions in Texas, Arizona, and southern

% Though there were some Republicans seeking sidtioaal elected positions it has been
difficult finding any information about their camigas beyond the odd newspaper
advertisement, none of which mention race. Saykemot been able to draw conclusions about
their views on race one way or the other.
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California than Atlanta, Memphis, or Little Rockisa McGirr's Suburban Warriorsargues the
conservative movement developing in Orange CoifdZala was a result of a synthesis of
western libertarianism and classical Republicamenuc ideology, with virtually no emphasis
on race. Much like the Southern Californian leadetamined by McGirr, Fort Smith city
leaders, Governor Faubus, and other Arkansas Datsdoegan, in the late 1950s, promoting a
pro-business ideology to the public on the prorthse such policies would allow the city to
develop into a prosperous community as had occuviidthe public’s support of Eisenhower in
1952. John Paul Hammerschmidt and Winthrop Rodkefeould espouse this ideology in
1966. By and large, the people of Fort Smith sujgplolow taxes, lax regulations on industry,
and subsidized industry without large scale gradsractivism, anti-busing demonstrations, or a
schism between white classes. Unlike Atlanta, Meis)por other cities with significant African
American populations, the African American popuatin Fort Smith and the region was so low
as to pose little threat to the established ord¢mine percent of the population, they could
neither form a significant labor minority nor weheey numerous enough to prompt white
flight.*! This realignment took place in an area wheresaif whites to blacks favored whites
to a greater extent than many parts of the Sootlr{b-one in Atlanta, and two-to-one in New

Orleans and Memphis}.

31 U.S. Census of Population and Housing: 1960, YoRart V: Arkansas (Washington, D.C.:
Government Printing Office, 1961), 5-27, Table 12terestingly, the black population in Fort
Smith would remain unchanged throughout the 198@swould decrease as a percentage of the
population as large numbers of whites moved inéocity so that they represented only 7.5% of
the city’s population by the end of the decadeitéshStatesSpecial Census of Fort Smith,
Arkansas: March 17, 197TVashington, D.C.: U.S. Dept. of Commerce, Burefitlne Census,
1977.

32 United States Census of Population, 1960 Censhi®as$ing, Atlanta Table P-1 page 14,
Washington D.C., Government Printing Office, 1961.
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The Deep South, subject to the rule of thatelaclass, possessing large black populations,
traditionally bound to staple crop agriculture, deaturing a system of racial stratification that
conferred a social advantage upon whiteness, adgitmally received the lion’s share of
historical examination. While race could have bgenprimary reason for realignment in these
parts of the South, this was not the case in Foitl§ This city explains why race was not a
major factor in the victory of Republicans John IRéammerschmidt and Winthrop Rockefeller
over Democrats Jim Trimble and Jim Johnson in wediekansas. John Paul Hammerschmidt
acknowledged as much by saying: “You know the Deepth had gone Republican -- South

Carolina, Alabama, Mississippi -- over the racgtie. We did not®

Chapter 2

The Failure of Federal Favor: The Economic Develephof Fort Smith, AR, 1817-1957

Central to Fort Smith’s realignment in the @96vas the growing belief that the federal
government was an unreliable partner in economreldpment. This is ironic considering the
city’s reliance upon the federal government foargé portion of its economic development
since its founding. However, once the federal gowvent began to reduce its presence in the
region after World War Il, city leaders sought alive sources of wealth to keep the city

afloat. The citizens of Fort Smith soon learnesgtbould trust businessmen whose interests

* Interview by the author with John Paul Hammerschntilarrison, Arkansas, April 13, 2011.
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seemed to be tied to the community more than govenh bureaucrats in Washington and so
supported those business leaders for public office.

From its beginning as a fort built in 181 7aadtrategic point on the Arkansas River, the
residents of the city had strong ties to the fddgoaernment and to federal monies designated
for building and maintaining infrastructure as waalto federal payrolls that were spent locally.
However, the fort was abandoned in 1824 when themuonent reassigned the soldiers to what
is now the town of Fort Gibson, Oklahoma, but ttw fvas reactivated in 1838 as a waypoint for
the Creeks and Choctaws during Indian removal.ef@droops remained stationed at Fort
Smith until the Civil War when Confederates forcaptured it; however, in September of 1863
federal troops retook the fort and held it for thst of the war. Afterward, federal troops
remained garrisoned there until 1871 when they weng again to Fort Gibséh. That same
year, a new federal judicial district was estaldslwvith jurisdiction over the entirety of Indian
Territory. On May 2, 1875 Judge Isaac C. Parkek the bench and began a storied career
presiding over an area of 74,000 square niledudge Parker required an extensive bureaucracy
to oversee such a large district, which becametioaomic lifeblood of the citif. In his first
year at the bench, Judge Parker hired two hundepdtg marshals to work in western Arkansas
and Indian Territory’ Additionally, the federal court provided many ethypes of work
directly and indirectly: jailers, cooks for theljaiourt clerks, a hangman, secretaries, cleaning

crews, attorneys, plus ensuring business for theldaestaurants, and other establishments that

34 william J. Butler,Fort Smith: Past and Present; a Historical Summgfgrt Smith, Arkansas:
The First National Bank, 1972), 97.

% This is an area three thousand square miles léngarNew England.

3% Mary M. Stolberg, “Politician, Populist, Reformex:Reexamination of ‘Hanging Judge’ Isaac
C. Parker,"Arkansas Historical Quarterl¢7, (Spring, 1988): 26.

% |bid., 12.
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catered to the court and to those who came inta fowcourt® Judge Parker’s district was the
second most expensive federal court district imt@on with an operating budget of $75,000 a
year. However these funds were not always madiéahleaand the court had to suspend
operations for months at a time until Washingtaovjited the funds? Such uncertainty would,
no doubt, have caused concern among many for thiecmafety and for the local economy.

The years Judge Parker spent on the bench, hitatepuas “the hangin’ judge,” and the
dangerous work done by the U.S. marshals throughdign Territory lent Fort Smith a
permanent aura of the west. Fort Smith would cwatily promote itself as a border town, a
town of lawlessness; a town that proudly proclaimself “Hell on the Border.” Federal efforts
to police Indian Territory throughout the 1800stairsed the city’s economy. Private business
was largely limited to supplying those travelingaiigh Indian Territory to destinations further
west or catering to the needs of the federal court.

Although the federal presence sustained ecanaativity in Fort Smith, industries emerged
after the Civil War to take advantage of the ndttesources in the region, while new businesses
sought to supply the region’s growing populatiothwnanufactured goods. As the northern
white pine forests of Wisconsin, Minnesota, and iNgan became depleted lumber dealers
found an alternative in the southern yellow pifhdn 1878 J.G. Miller opened a sawmill to take
advantage of the copious timberland in the Arkam&asr Valley, foothills of the Ozarks, and

the Ouachitas, which drew a number of furniture afiactures into the local mark&t. The

furniture industry became the primary manufactubage of the city for the next seventy years.

%8 Ibid., 25.

¥ |bid., 16-17.

0 william Cronon,Nature's Metropolis: Chicago and the Great W@$tw York: W.W. Norton
& Complany, 1991), 196.

“1J. Fred PattoriThe History of Fort Smith, Araknsas, 1817-19Bi#tle Rock, Arkansas:
Heritage Press Inc., 1992), 47, 59.
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When natural gas deposits were discovered by Janma in 1888, the town fathers used the
prospect of cheap energy to lure more manufactuarige city. As a result of improved
transportation, an increase in available jobs,thedurther settlement of eastern Oklahoma, Fort
Smith to became a regional commercial center, wphogelation tripled from 1870 to 1900 to
approximately 11,006/

The industrialization of Fort Smith was aidsdfour other events in the late 1800s: an
increase in the regional agricultural populatidw tiiscovery of more natural gas deposits as
well as coal, and the arrival of rail lines. Lanthe 1880s, these rail lines connected Fort Smith
and its surrounding hinterland to Kansas City mgktort Smith a regional hub for agricultural
goods and allowed local manufacturers and farnoeexpand their markets. Further gas
explorations found larger pockets that lured sevgess and brick manufactories to provide
goods for both the city and the growing region.isTgrocess of regional commercial expansion
remained stable until the Great Depres$ion.

As a regional manufacturing center, one waxplect World War Il to have brought further
industrial expansion to Fort Smith as it did toesthities across the South. Overall investments
in Arkansas were substantial, though heavily wedho central and south-central Arkansas.
Two-hundred forty million federal dollars, splittheeen wartime plants and military training
camps, put the state on par with Oklahoma, Virgiaral Kentucky, but Fort Smith received
little money for industrial expansion. Insteads tity was awarded a $25,000,000 contract for

an armored division training facility, named Camipafee, where approximately 30,000 troops

“2 Butler, Fort Smith: Past and Preserit17. Small deposits of coal to the south ofdiealso
lowered energy costs further.
3 |bid., 117-119; Patton, 113.
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were trained for combat over the course of the vzity fathers credited this award, in part, to
the cheap cost of energy due to local natural gdseal deposits’

The financial impact of Camp Chaffee on thmaleeconomy was enormous with $1,350,000
spent by the federal government to acquire areinifs, 163 acres for the carfip Eventually,
74,000 acres were purchased by the governmermpdtruction materials were purchased from
local companies, and work was given to local canitna and subcontractors who employed
around six thousand local$.When the troops at the camp had some time af; $pent their
pay at the local bars, restaurants, and storesidta retail bonanza. Federal dollars brought an
immediate turn around to the local economy whicth ifered throughout the 1930s.

Though Fort Smith received the lion’s sharéederal camp dollars, the city received almost
nothing for plant construction or expansion. Gf $241,317,000 spent on the creation or
expansion of wartime industry in Arkansas betwe@glland 1945, only $543,000 went to Fort
Smith. This was to expand the production of zixicle, critical in the production of thermite
used in various explosives. It is perfectly untlrdable that major plants like Alcoa’s would be
located nearer critical resources, but the ladkddistrial expansion forced the city to become

even more reliant on the federal governnfént.

4 Charles Bolton, “WW!II and the Ecnomic Developmeh#rkansas,’Arkansas Historical
Quarterly61, no. 2 (Summer, 2002): 132-135.; J. Fred Paftbe History of Fort Smithl25.

The second largest expenditure on training fagditvas $20,000,000 for the expansion of Camp
Robinson outside of Little Rock.

> The Arkansas Encyclopedia of History and Culttifert Chafee,”
http://www.encyclopediaofarkansas.net/encyclopediay-detail.aspx?entrylD=22accessed
12/10/12).

*®|bid., 135.

“"|bid., 138. Bauxite received more money for plexpansion, $39,000,000, than any other
Arkansas city.
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On July 31, 1946, less than a year after dipadese surrender, the federal government closed
Camp Chaffee as part of its general demobilizatfolvithout the jobs provided by the camp
and money spent locally by soldiers stationed tHeoet Smith faced dire economic straits. As
with the original fort and the federal court, FSrhith’s economic prosperity was once more
endangered by the withdrawal of the federal govemmmUnlike the large expanded plants in
Bauxite that could be refitted by Alcoa to prodademinum for a myriad of other goods, there
was no profitable civilian use for Camp Chaffeasd.

Local citizens were not completely unaware tha war had to end and in 1945 the local
Chamber of Commerce commissioned an economic stihe region to plan for the future.

The chamber and local government soberly recognteeéort Smith was not “a war plant

boom town” and that many people from the area b#ddr Dallas, Tulsa, Kansas City, St.

Louis, and Little Rock in search of factory workhey anxiously noted that the regional farm
population had declined by twenty-five percent sitiee war began with a large portion of those
being young men who left and did not wish to retiarfarm life. This would have a long-term
negative impact on a city which was already undenemic pressure due to the shift away from
a war economy? The chamber’s economic forecast optimisticalexd that existing industry
(furniture, glass, and brick making) would expaodbsorb some of the newly jobless workforce
and that consumer spending should increase, whichdkeep most businesses afltat.

Despite the demobilization of Fort Chaffees @hamber of Commerce continued to look to
the federal government to sustain its economy. chiaenber made a list of local improvements

that they hoped would be partially or fully fundeyglthe federal government. Concerns revolved

“8 Butler, Fort Smith: Past and Presefh®6.

9 Fort Smith Chamber of Commerdegrt Smith: Forward By PlarfFort Smith, Arkansas:
Chamber of Commerce, 1945), 4-7.

*%bid., 13, 22.
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around improving farm-to-market roads, increasglgghone service within the city, and rural
electrification. They hoped the federal governmeotild pay for the expansion of the local
airfield, improvements to the sewer system, anddemng of the highway to Little Rock. A
secondary list of improvements to city infrastruetthat they also hoped the government would
pay for included: garbage disposal, parks, andadaacilities. Beyond that was a short list of
things the city might be interested in pursuingoa, an aquarium, and “Negro housing
improvements” (in that order}. Nowhere was there any design for increasing taeufacturing
base of the city nor was there any decision teerkisal revenue if the federal government would
not pay for the improvements. Though not stateel Jack of any backup plan if federal
spending was cut implies the city either would Im@te moved forward with any of those plans
by itself. The plan provides ample evidence tligtleaders still believed in using the federal
government to promote economic growth. Fortuydtal the city, the Cold War began.

In 1948 the federal government reopened Cahgif€e as the home of th& Brmored
Division to train and process recruits to fighKiarea. Its status was raised to fort in 1956, but,
unfortunately, the facility was closed again in @93\ fter fierce lobbying by city leaders and
representatives, the base was reopened in 1961 vibotild never be the engine of Fort Smith’s
economy it once wa¥. While the number of people who worked at the Basguated with the
military’s need (highest during World War Il ancetKorean War), Fort Smith’s population
declined by 18,000 once the base was closed in 4959 military personnel and their families

were transferred to different posfs.

>1 |bid., 35-36.

>2 Butler, Fort Smith: Past and Preserit25-127.

%3 Betty Zander and J. Fred Patton, “Vignettes & afisi Southwest Times Record Centennial
Celebration April 25, 1976.
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The economic instability caused by the repkafeenings and closings of Fort Chaffee acted
as the catalyst in altering Fort Smith’s relatiapshith the military and the federal government.
Many southern cities, like Marietta, Georgia arsdairplane industry, had become reliant on
industry tied to the military or on a nearby mititdacility as Fayetteville, North Carolina was
on Fort Bragg. Fort Smith chose a different patbeeking to create a more stable economic
base based on private enterprise. Three yearsladtdases’ closure and when Fort Smith was
well on the path of industrial development, Beuthwestern Americgraised those “Far-
sighted” individuals who “saw and correctly intezfgd the handwriting on the wall in the late

1950s — a city needed incoming industries to grod/@rogress>*

Chapter 3

The Chamber of Commerce

Boosters and boosterism have been part oheoutities’ attempts to attract business since
Reconstruction, but, by 1960, the Fort Smith Chanob€ommerce became the central tool by
which industry and business were brought to the cthamber members argued that the arrival
of industry was a result of the innate charactessif the people of the region (hard-working
and loyal), an environment that promoted businesests, and a city that treated businessmen

as valuable members of the community. They furéspoused the idea that if the city was to

>4 “Norge Formal Opening, an Industrialization Milese,” Southwestern Americadan. 31,
1962. Of course if Fort Chaffee had been the giZzeort Bragg it is doubtful Fort Smith would
have ever found the need to diversify it economy.
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remain prosperous and grow, the people of Fortlsmauld need to vote for candidates who
best represented this successful ideology; theidated who did so were increasingly
Republicans.

Chamber of Commerce members were typicallyamasng business leaders from the city and
surrounding area, so their insistence in pushinghf® adoption of a business mentality was
successful, in part, to their standing in the comityu Many were veterans and would claim
that they not only loved democracy, but had fodghtt. Most had been born and raised in the
city or region, so they had deep ties to the comtpumhey worshipped at local churches, sent
their children to local schools, and lived in tlerenunity. One individual who represented
these characteristics was J. Fred Patton who aadls@veral histories of the city. A long
standing member of the Chamber, veteran, churdr,edhd successful businessman, he worked
for years on the committee that pushed for the ldpweent of a north-south interstate between
New Orleans and Kansas City. Patton seemed tqbetiaularly gregarious and effective
spokesperson for the Chamber, but is more diffimugiet a more complete profile of chamber
leaders from brief mentions in the newspaper asdiamber of Commerce’s newslefter.
Another, better known individual was Donald W. Relgs, media mogul and later
philanthropist, who, in 1954, was Vice-Presidenthaf Chamber of Commerce and eventual
owner of Fort Smith’s newspaper, tBeuthwest Times Recor&eynolds was one of the
individuals who proposed that Fort Smith begin atisieg itself to northern cities to try to lure
industry soutit® Others were doctors, lawyers, and small-businesers; the kind of red-

blooded American role models who identified theunanterests with those of the larger

®° J. Fred Patton Papers, University of Arkansas Soith; interviews, obituary, newspaper
articles, personal papers. Itis a small collecdad, as such, has only one box.
*% Chamber of Commerce Newsletter, vol. 1, no. 6,évaber, 1953.
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community. So, when they said they were workinghake Fort Smith a better place to live and
work, they possessed a legitimacy that counted ason@bly in their attempts at convincing the
public to adopt their low regulation, anti-uniorealogy.

In 1944 Arkansas approved a right-to-work measo keep the CIO from organizing black
workers, but this would be utilized in the 1950sasajor selling point for luring industry to the
state>” Unions had increased membership rolls in Arkafigas 25,000 in 1939 to 43,000 in
1943 as wartime expenditures opened up new avdoutdge expansion of union membership in
the lumber industry in Arkansas. The campaigndih @ right-to-work clause to the state
constitution began in 1944 with the goal of having measure approved in November general
elections. The measure was approved by fifty4igecent statewide, but Fort Smith voted
against the measure 4,781 to 4,062 probably dtreetaote of manufacturing workers who could
pay the poll tax which, but the close vote shovesdktent to which the voting population
believed the measure could help attract induStryet with the passage of Arkansas’ right-to-
work law, the Chamber of Commerce touted this athgato businesses seeking to relocate by
the late 1950s. In doing so, the Chamber was ptiogman anti-union argument far different
from that of the national Democratic Party, whic@ddhmade unions a center-piece of the New
Deal coalition, but more in line with the natiom&publican Party’s economic ideology. Yet the
right-to-work legislation did not immediately atttahe industry to the area that voters may have

hoped for. By and large, Camp Chaffee remaine@toaomic lifeblood of the city, but the

7 James C. CoblThe Selling of the SoutB-7, 22.; Tami J. Friedman, “Exploiting the North
South Differential,”Journal of American Histor95, no. 2 (September 2008): 328.; Gilbert J.
Gall, “Southern Industrial Workers and Anti-Unioar8iment: Arkansas and Florida in 1944,” in
Organized Labor in the Twentieth-Century Soeith Robert H. Zieger (Knoxville, Tennessee:
University of Tennessee Press, 1991): 223.

*8 Gall, “Southern Industrial Workers and Anti-UniSentiment,” 228-230, 239.; Alexander
Heard and Donald Stron§puthern Primaries and Electign§uscaloosa: University of
Alabama Press, 1950), 35.
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arrival of Dixie Cup in 1947 was an early exampi¢he kind of industry attracted to a small
southern city.

The company opened up a small factory on trehrside of Fort Smith expanded it several
times until it became the city’s largest employetiluVhirlpool arrived in 19647 Despite the
early arrival of Dixie Cup, industrial expansionsglow as the Fort Smith Chamber of
Commerce failed in developing a strategy to make $mith an attractive place to locate a
factory in. The arrival of Dixie Cup was charad#c of the type of industry that moved to Fort
Smith and other parts of the South: low skill aomt paying. Those industries that moved to
cities like Fort Smith did not require an educdtdubr force; they wanted people who could lift
boxes and push buttons. Itis true that largett®yn metropolises were able to attract high tech
industries, but much of that industry came as alres$ federal war spending. Though much of
the industry that would settle in Fort Smith waw kkilled and low wage, the cost of living in
Arkansas was such that the wages paid providedentiéving for workers. Though they did
not take fullest advantage of the arrival of Di€iep, Fort Smith’s Chamber of Commerce began
its work of slowly developing strategies that migjive more factories to the city.

The best evidence for the chamber’s introdunctif pro-business ideology to the public was
its annual “Business Education Day,” which begah960 to promote the “Free Enterprise
System.” This event became a major annual Chaofll@ommerce event for nearly thirty
years. The day began with a large number of pohhool teachers gathering at a conference
downtown to hear a presentation from a leading negrabthe Chamber about the “Free

Enterprise System.” This was essentially the preuiess ideology of lax regulation, low

*9 Francis Fletcher Shaver, “An Economic Base Stidyoot Smith,” Master’s thesis, University
of Arkansas, 1964, 55; Fort Smith Public Schoolt&ysA Resurvey of Present and Future
Building NeedgFort Smith, Arkansas: Fort Smith School Syste@§4), 43.
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taxation, and anti-unionism coupled with comparssohcapitalism and communism. Business
Education Day'’s ultimate goal was to convince @echers of the connection between a pro-
business ideology and basic American freedoms thdhexpectation that teachers would impart
these ideas to their students. While not a “grasts” action taken by everyday community
members, the Chamber put on these events withmedtin from any other state or national
body to influence, not just voting aged adults, fottire generations. After the presentation, the
teachers were then split into groups and takeeparaite factories around town where plant
managers or some other company official gave angitesentation. These company men
explained the economics of a factory, specific fots in their industry, their company’s
ambitions, and how their growth helped “sustaingbenomic life of our community?®

Once the factory tours were finished, the heag met to compare experiences and hear a final
presentation about the importance of the “Freergne System” to the United States as a
whole and to Fort Smith in particular. Again,stimpossible to quantify the impact of these
events over the decades, as it is impossible takhthhose participating teachers took the
lessons back to the classroom and, even if theyifdidnfluenced the children’s development in
any way. All that can be said is that the Channees satisfied with the success of the program.
From 1950 onward, “Business Education Day” grevadilg in size and scope each year. What
is truly remarkable about this event is how ther@bar of Commerce sought to influence
teachers so that they would then teach schoolremldf the importance of the “Free Enterprise
System.” It was one way that they tried to moweitteology of the people of Fort Smith toward
accepting pro-business policies as fundamentadigparable from American freedom. This

ideology was the same one espoused by future RepaoblJohn Paul Hammerschmidt, whose

®0 Chamber of Commerce Newsletter, vol. 1, no. 1, N@§3.
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family worked in lumber industry, and Winthrop Red#ller, who chaired the Arkansas
Industrial Committee from 1955 to 19684.

Aside from public education outreach, the Rntith Chamber of Commerce began, in the
early 1950s, to actively attract northern corporadito move to the city. The first major attempt
occurred when several chamber members travell&thitadelphia in 1953 to drum up interest in
city as a place where industry could thrive. Thass put ads for Fort Smith in local papers,
wrote letters of introduction to over one thousandinesses, sent seventy-five special letters
endorsed by the governor to companies they thoughtd be most interested in moving, and
followed up on thirty-two serious responses. Diesthie unsophisticated nature of this action,
the Fort Smith Chamber of Commerce would use #utd in the future (with modifications) as
the basic strategy for luring businesses to the¢itThough no industry moved to Fort Smith
from Philadelphia, the venture was considered aessful learning experience.

In November 1953, the Chamber of Commerdeted another major program devoted to
attracting business: “Fort Smith Unlimited.” lailily, the Chamber created an industrial
committee for the express purpose of drumming tgrast in Fort Smith. The Chamber claimed
in its newsletter that the United States was emgesi “new industrial age” and those cities that
were not first in attracting factories would be tshoed to certain economic death.” With the city
being “a labor paradise” possessing “an untappear lmarket,” Fort Smith could attract

industry better than Oklahoma City, especially asafisas was a right-to-work state and

%1 John Paul Hammerschmidt interview with the authtwhn L. WardThe Arkansas
RockefellefBaton Rouge: Louisiana State University Presggl%4,8.

%2 Chamber of Commerce Newsletter, vol. 1, no. 2eJi863.; CobbThe Selling Of The Soyth
83. It is easy to see the continuity between itts¢ trip to Philadelphia and the creation of the
Minute Men five years later. Additionally, theyeamentioned numerous times in the
newsletters.
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Oklahoma was ndt This is one of the first mentions of Fort Smitnpeting against other
cities in the region; later, the chamber often \wwdvDklahoma City, Dallas, Tulsa, and Kansas
City as competitors, but rarely mentioned LittlecRo

Of these cities, Fort Smith leaders looke@ktahoma City as a guide for how to achieve
success through industrialization. Throughoutli®40s and 1950s, Oklahoma City had been
growing by leaps and bounds due in no small pattéeenergy of its own Chamber of
Commerce. While not traditionally considered al&incity, Oklahoma City nevertheless
experienced a similar rapid economic expansiondavelopment. In 1947, the Chamber of
Commerce got Allen Street elected mayor. He waelwe for twelve years in that position.
Over the next several years, more and more Chaaifli&smmerce backed candidates found
their way into office and further cemented the ®hdtween public office and business
interest” Oklahoma City possessed only a few weak uniodsadargely white population that
already possessed a typical western pro-busing¢isgarernment ideolog$”> In some ways, it
was like a larger version of Fort Smith, though ¢itg had received a substantial amount of
government investment during WWII. Throughout #9&0s, Oklahoma City favored certain
companies with low interest industrial revenue Imrashnexed large swaths of land to more than
double the size of the city limits in four yearadaedeveloped its downtowh. Seeing the
prosperity of a city so close in character to Rirtith, it is understandable why the Fort Smith

Chamber of Commerce sought to emulate OklahomasG@hamber.

®3 Chamber of Commerce Newsletter, vol. 1, no. 6,évaber 1953.

% Richard M. Bernard, “Oklahoma City: Booming Soghét Sunbelt Cities: Politics and
Growth Since World War Ied. Richard M. Bernard and Bradley R. Rice (Auslexas:
University of Texas Press, 1983), 213.

% Ibid., 216.

% Ibid., 220-221.
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Over the next few years the Fort Smith changbezfully accepted every new small
manufactory and business opening, increased agénace, and expansions to Camp Chaffee.
Yet it is hard to say that “Fort Smith Unlimited’as a success, as the program could not boast of
any truly major industry arriving as a result o¢ithefforts. It would take a few years, however,
for the Chamber to begin seriously working on inyang their efforts to lure business. In 1953,
the Chamber began publishing a monthly newsleattbetter inform the business community of
their actions and accomplishments. The newsleften argued that the way to attract business
was to create an environment of low taxes, littigutation, while keeping union power to a
minimum; however the chamber remained silent orifipe of legislation they might wish to
see enacted. Not only was the newsletter a maghgor a specific type of conservatism, but it
was a way to show the community that success wabé€in) a direct result of the work of
Chamber of Commerce members and the economic gewelt of Fort Smith predicated upon
the acceptance of the Chamber’s pro-business iggoldhe publication of a monthly newsletter
marked the first step in the creation of a vigoronamber that helped remake the region.

By the late 1950s, the Chamber’s newsletteatme more vocal in its criticisms of the federal
government’s continuation of Keynesian economieges. As such, the newsletter began to
rail against excessive government social spendiograms that were seen as damaging to the
individual and their work ethic. The newsletterided the New Deal as consisting of
“something for nothing” programs, while it arguéat “Before the government can give
anything to the people, it must first take it aviiym the people.®” Though it remained, on the
surface, politically neutral, its criticisms wer@stly aimed at the Democratic Party, government

debt, communism, and vague “social problems.” Wthk term “social problems” could

7 Chamber of Commerce Newsletter, vol. 1, no. 2e1863.; Chamber of Commerce
Newsletter, vol. 1, no 3, July 1953.
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indicate a hostile attitude toward the burgeoning aghts movement, the vast majority of its
complaints were focused on government inefficieicfair taxation, and any seemingly anti-
business developments around the coufitr¥he chamber also sought to promote civic pride
and social conformity through the newsletter; ormg/ was by publishing boogey man stories
about threats to the community. One such storyreesunted in the March 1958 issue that
purportedly occurred in an unnamed industrial tawlowa. A company president interested in
relocating his factory went to the town and stageking the citizens their opinion about their
municipality. Their supposed complaints and asties of the town and its government caused
the company president to rethink his plan of logaf twelve hundred person plant there. The
article further admonishes employees to tell tfaeinily members and friends to always be
positive when discussing Fort Smfth.Though not directly aimed at getting citizenvtte
Republican, an article such as this promotes tha idat the entire city is responsible for its
prosperity. It seeks to unite the goals of ther@ther with the goals of the average citizen.
Despite the concerns expressed in the newslditecity was quietly prospering with its new
factory and military jobs.

The decision made by the U.S. Bureau of L&iatistics to study Fort Smith as part of an
examination of the potential effects of introducangne dollar minimum wage attests to the
positive effects Fort Chaffee and Dixie Cup hadrugiee city’s economy. The study noted that
twenty percent of workers in the city earned l&éss1t$1.00 an hour, with $1.25 being average.
Twenty-five percent of workers in manufacturingooisiness services had no insurance or

pension other than social security (men in thepedyf jobs made $1.40 on average), while only

8 Chamber of Commerce Newsletter, vol. 6, no. 10r. NI59.
9 Chamber of Commerce Newsletter, vol. 5, no. 10r. NI958.
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seven percent of service sector workers had bef&fBefore taxes, these industrial workers in
Fort Smith (assuming they averaged a forty-houtkweek) would earn roughly $2,700 a year,
while the national average was $3,608 for urbaresfal With northern businesses looking to
find lower operating costs, relocating plants teesiwith below average hourly rates would be
highly advantageous. Additionally, Arkansas’ rigbtwork law, left workers with less incentive
to join unions, pay dues, and potentially limit thember of jobs coming into the community.
The Chamber’s efforts at industrial outreaelydn to bear fruit as three small factories
opened in the city in 1955, each one employingyha forty workers. It proudly declared that
Fort Smith faced a “minimum of industrial frictidrgut reminded its readership that “quality of
labor” (non-union labor) was the most importantdador industries interested in relocatiffg.
At an annual dinner of the Arkansas Industrial Depment Committee, Orval Faubus and
Arkansas Industrial Development Committee chairmanthrop Rockefeller saluted the
industrializing of Fort Smith as “second-to-nonarid stressed that the only way to continue
growth was to understand what industry was lookamga friendly “business climate,”
“competitive costs,” and “community loyalty> All of these were not so coded language for the
need for Arkansas and Fort Smith to remain unfliet@union organization. The next year
several similarly small factories, Baldor Electtite American Canning Company, and the
Arkansas Container Corporation began operatingpih $mith and planned to hire around one

thousand workers combined. In September of 19&6chamber developed a forty point plan of

O United StatesStudies of the Effects of the $1 Minimum Wage, Swith, Arkansas, February
and April 1956, and April 1957: Earnings, Estabhsént Practices, Supplementary Wage
Provisions Washington, D.C.: U.S. Bureau of Labor Statisti&57.

"L United StatesCurrent Population Reports: Consumer Income, Seri&®, No. 25
Washington, D.C.: U.S. Department of Commerce ama8u of the Census, June 1957.

2 Chamber of Commerce Newsletter, vol. 2, no. 1, JL8B5.

3 Chamber of Commerce Newsletter, vol. 2, no. 7,.0685.
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action for the next year that was laid out on tloatf page of th&outhwestern AmericarMajor
planks included: work on getting federal funding &north-south interstate, creating a Better
Business Bureau (“Anything that helps business hehes Fort Smith”), create a full time
position to promote industry, support the Arkangasdigris river development system to help
industry, “Establish a ‘speaker’s bureau’ as ahfeirtmeans of extolling the chamber’s capacity
and function to the public,” “Co-ordinate chambetiaties with city government,” and “Assist
the city on self-government in civic problenfs.”By 1957 the Chamber planned to take
advantage of new natural gas deposit discovengmavements that increased the navigability
of the Arkansas River, and were seriously lobbyorghe building of a north-south interstate
connecting Kansas City to New Orleans that wouldhgough Fort Smitth®> With Camp

Chaffee having been upgraded to Fort Chafee in 1887leaders were more positive than ever
that the base would remain the economic lifeblooithe city.

That year, the chamber gleefully reported thatcity had the highest per capita income in the
state, while implying that it was partly a resufltiee Chamber’s actions in luring businé&sA
year later, the Arkansas Chamber of Commerce pystogubsals for improving the state’s
business climate and unanimously endorsed thésstaght-to-work law, an “anti-violence in

picketing” provision later attached to it, and atheeasures that banned certain forms of

"4 “Plan Outlined To Improve, Promote City,” Southteza American Sep. 18, 1956.

> Chamber of Commerce Newsletters. The issuesstismythe early plants arriving were vol.

1, no. 11, April, 1954, vol. 2, no. 6, November549vol. 2, no. 8, January 1954. The issues
discussing the larger manufactories are vol. 39n&ebruary, 1956 and vol. 4, no. 1, June,
1956. By 1957 the Chamber had become obsessedjeitthg a north-south highway built and
the Arkansas-Verdigris River Project completed asg to connect Fort Smith further into a
wider regional transportation infrastructure anstdssed every development. However, the two
issues with the most coverage on the infrastruciomarovements were vol. 4, no. 3, August,
1956 and vol. 4, no. 6, November, 1956.

® Chamber of Commerce Newsletter, vol. 4, no. 11jlA957.
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secondary boycotting or picketid§.Factory owners and business supported right-tdeeovs
to stave off union organization and brought pressur legislators to make sure their voice was
heard.

Focusing on one such company can help exptawthe creation of a business friendly
environment attracted industry. The arrival ofdalElectric in 1956 helps to show how and
why industrial development began to increase imiite 1950s as well as the internal reasoning
behind a company’s decision making process. GeSscpeck, an upper level manager who
worked his way up the company ladder, wrote a stmallvolume history of the company after
his retirement. Schock enunciates the same priodmsssideology that characterized members of
the Chamber of Commerce. He believed in low tasesented government regulations, and saw
businessmen, such as himself, as the natural eafleommunities they had made prosperous.
Schock wrote of his fond memories of Baldor empésyéoth white and blue collar), the city,
and his friendly relationships with its citizenghieh is partly why he and others like him would
have served as models of good citizenry commarglipgort for their ideology. The company
was founded in 1922 by two Washington Universitgdyrates in St. Louis to develop and
manufacture small electrical motdfs Baldor struggled through the Great Depressioit unt
World War 1l brought greatly increased demand Faiit products. However, Baldor was in the
awkward position of being a small company whose saktomer was the federal government.
Many experienced employees left for other factoties paid higher wages and, as a result of

government contracts, Baldor had to hire more effiersonnel than the company wanted. In the

""«State Gets Industrial Boost Plar§buthwestern AmericaAug. 25, 1958. Not every
Chamber of Commerce newsletter issue mentionee tiopscs, but enough did that bonds and
anti-unionism can be considered a theme of theigatidn.

8 George SchoclEarly History of Baldor Electric Co., 1920-197Bort Smith, Arkansas:
Baldor Electric Co., 1992), 7.
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1943 annual Christmas letter the company presithamiked those “good employees” who
stayed at the company rather than look for somgthéaiter. Schock argues that it was only
government wage stabilization policies that keptdcbmpany from paying better wages and that,
as soon as it was allowed (July 19, 1944), the @mpaised the wages of all hourly workers
and provided back pay to the company’s initial esi(?

During the war the federal government wantattiBr to expand its operations and the types
of goods produced, however the leadership dectdeduld rather specialize in motors. This
hurt them in the short run as they found post-wiat 8uis a less suitable place to do busirféss.
After the war, the company wished to expand itsanptoduction, but St. Louis’ regulatory
environment made it difficult. Baldor produced d$inetectrical motors, but the city categorized
the company as heavy industry. Other industrielséxpanded during the war and, Baldor found
there was, physically, no land zoned for heavy stiduleft. This all occurred in the 1950s
before the Fort Smith Chamber of Commerce hadyeadlicated itself to attracting industry to
the city. By chance Baldor’s chief engineer, FBadlman, had a cousin living in Fort Smith
who mentioned that it was the type of city thatd®almight wish to expand into. A meeting was
set up with the chamber that covered “the citypésple, its industries, business climate, and
any other information.” That evening, Schock dimeth Ben Pollack, a leading Chamber
member, to discuss Fort Smith’s plans for the eitganding its industrial sectd.

In the spring of 1956, Baldor opened a plantle southern side of town with Fred Ballman
as plant manager. Ballman said that the movenféBaldor to Fort Smith was part of an

ongoing trend of companies moving “to outlying aré&@m metropolitan areas.” The company

® Ibid., 19-21.
80 |pid., 23.
81 |pid., 26-28.



35

found the situation so favorable in Fort Smith thaikpanded several times. In 1961, they
opened up a second plant in the city near theraigind began moving more and more of its top
people to Fort Smitf? The company decided to move its headquarters Sbrhouis to Fort
Smith in 1967 when the company realized that thpnta of its leading executives and

technical people were in Fort Smith anywayBaldor became a pivotal member of the
community providing jobs for hundreds of workers.

In the Fort Smith, Baldor found a low wagey Ieegulatory environment with the advantage
that, by being a big fish in a small pond, the campwould have a municipal government that
would bend over backwards to accommodate its ne€dsugh not the typical story of how a
company decided to located in Fort Smith (therg @&ter all, only so many cousins to go
around), Baldor Electric helps show that those camgs that moved to Fort Smith found an
environment favorable to their business. The padgsessed large areas of land available for
development, extremely low utility rates, an impraytransportation network, its business
community was becoming more competent in theiridgalwith industry, and it still possessed
the advantage of labor willing to work for lessrth@rthern workers. These advantages proved
vital in getting other companies to invest and dbpilants in the city who were preparing to
expand or relocate for similar regions.

To honor the new members of the communitytangbntinue their promotion of the pro-
business ideology, in August 1957, the Chamberarh@erce inaugurated its annual “Fort
Smith Industrial Week” for the purpose of acquaigtthe people of Fort Smith with local
industries. Over five days, large presentationsevpéaced in bank and hotel lobbies to

showcase the industrial heart of Fort Smith ancttreamber’s success in attracting them. The

82 |pid., 32.
83 |bid., 34.
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presentations consisted of pictures of companyelsadith short quotations about their business
and the city. They also had photographs of thefaes with descriptions of how many workers
were employed and the goods produte@®ther smaller programs were created to spread the
ideology, such as a discussion group for businessmbetter understand the “Free Enterprise
System.” The newsletter noted in an alarmed t@oariany businessmen are just like me —
unable to say just exactly why the free entermistem is the best for all of us.” Not only was
the Chamber trying to organize an ideological affea to win the hearts and minds of the
people, but also to maintain and reinforce an adxanotion of what the “Free Enterprise
System” meant to the United Staf@s.

In 1959 the Chamber of Commerce set up atipalieducation course” designed to help
vigorous young men enter into the world of politeeed win elections. Ostensibly this was open
to anyone of any political persuasion; howevergheas definitely an implicit, though never
explicit, Republican slant to the chamber evidertmgthe party affiliation of leading members,
their guest speakers, and non-partisan yet idezdbgditorials. The course consisted of
exploring the role of the individual in politics hvle developing an understanding of political
party organization and operation. It would helpsthinterested to find ways they could utilize
their talents and recognize an opportunity to gevlved in politics at a deeper level. The
chamber promised to give first-hand informatiomédp individuals practice applying political

judgment during elections to win campaidfsThe Chamber of Commerce was learning more

8 Chamber of Commerce Newsletter, vol. 5, no. 2 J9% .; “Products Made in City To Be on
Display This Week,'Southwestern AmericaAug. 4, 1957.; “Plan Displays On ‘Industrial
Week,” Southwestern AmericaAug. 24, 1958.

8 Chamber of Commerce Newsletter, vol. 5, no. 8, 1868.

8 Chamber of Commerce Newsletter, vol. 6, no. 10r. NIg58.
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about how to more effectively present its visiagjons, and successes, but members would
soon be confronted by a potential economic disaster

Rumors began to circulate about the closinthefrecently upgraded Fort Chaffee in 1957,
which put Fort Smith in danger, once again, ofigghe federal government as the city’s
primary cash coW’ Despite pleas made to the army by citizens’ gsaanm the Chamber of
Commerce, Fort Chaffee was put on caretaker stati@59. This was the catalyst that
transformed Fort Smith from a moderate industiitgl with a military base to its becoming an
outsized manufacturing center of the greater cestnathern region of the country. Fort Chaffee
had employed over 1,000 civilians directly, whie thearly 18,000 military personnel and their
families stationed in and around the fort had aom@ppact on the number of commercial
ventures Fort Smith could support. Despite theishdal gains made by the city since the arrival
of Dixie Cup in 1947, Fort Smith was still very ntua military town. Crises resulting from the
base closing included: local businesses failindg@ressed real estate sector as hundreds of
homes came onto the market almost at once, a $9@Ddrop in yearly retail sales, and the
underutilization of several newly built and expathdehools when over one thousand students
left the Fort Smith public school systéfhWithout a radical transformation of the city’s
economic base, Fort Smith really did face the “@woic doom” predicted for cities that failed to
take advantage of this new era of industrializatton

The chamber’s response to the growing rumeas fairly swift and in accordance with their

pro-business ideology. They and the city’s leadesby the local newspaper editor C.F.

" Butler, 127.

8 Shaver, “An Economic Base Study of Fort Smith,64955; Fort Smith Public School
SystemA Resurvey of Present and Future Building Ng&dst Smith, Arkansas: Fort Smith
School System,1964), 1.

8 patton History of Fort Smith436.
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Byrnes (whose pro-business editorials appeareg daithe front page of tHgouthwestern
American which was owned by chamber member Donald W. Regharaveled to Washington
D.C. to petition Defense Department officials t@ehe base open, but the chamber also
created a new industrial committee specificallyigtesd to attract new indust?y). Additionally,
the chamber organized a group of businessmenredfer as “Minute Men,” to act as a fast
reaction team. Upon hearing of a corporation agtsd in opening a new factory or relocating,
they would immediately travel to that company tckem&ort Smith one of the first cities to make
a bid®* The need for new industry pushed the chambexpare its horizons in creating a more
professional brand for the city. These “Minute Meoored a few small early victories that
taught them how to better sell Fort Smith. Sucteed success, as the “Minute Men” were able
to utilize prior examples of industry relocatingRort Smith to convince other businesses to
relocate. The citizens of Fort Smith hoped for f#&ato reopen, but they soon learned that was
not going to happen. The Chamber of Commerceexdfdre only viable plan to not only avert
economic stagnation, but to promote growth.

A month after the closing of Fort Chaffdee thamber organized a public celebration of
industry designed to convince the public that tingscfuture lay in private manufacturing rather
than federal favor. The newspaper praised the bbaas the “Vital Force” for prosperity in the
community for the previous seventy-five years. Maturers put ads in the paper encouraging
the citizens of Fort Smith to look to industry fmosperity. Arkhola Sand & Gravel Co.
promised that “Positive Thinking back by Positivii@an can and will solve our economic
problems.” Merchants National Bank advised the momity that prosperity “Starts With The

Right Kind of People” and the “our part of the cayrhas never suffered from the lack of these

0 «City’s Plea For Fort ScheduledSouthwestern Americadan. 17, 1959.
%1 Cobb, The Selling Of The Soyt83.
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people.” Dixie Cup’s advertisement possessed @pehinote in stating that city’s “attitude
toward our business is most appreciated” and teatdimate and location are ‘right*®* These
companies was certainly not referring to the weathert Smith’s geographical position, or
innate characteristics of the people of the comigunit to the advantages the community
possessed by having an influential Chamber of Comeneight-to-work laws, and low
operating costs. This kind of industrial jingoismuld continue in the newspaper for the next
couple of years wherein stories would celebrategtbeith of industry and the prosperity it
brought to the city. Plant managers would havetdbiographies written, stories would appear
about the plants themselves and what was prodaseadell as the major companies putting very
large advertisements in the paper thanking the @ea@f Commerce and people of Fort Smith
for their continued support for industty.

The “Minute Men” scored a major success wiey convinced the appliance manufacturer,
Borg-Warner to relocate to Fort Smith. The compdegided to build a $100,000 plant for its
Norge Division on the south side of town and brgkeund in January 1968. When asked why
Borg-Warner picked Fort Smith over other citiesyRagersoll, company president, responded
that it was the city’s “good schools and church#sg” positive attitude of the people, and the
quality of labor’® The newspaper published a letter between Indexsd|Arthur Hotly, U.S.
Chamber of Commerce President, in which Ingersotl hat Fort Smith was not a “distressed

area,” but an “enterprising community” that coudsha as an object lesson to other American

92 Arkhola advertisement, Dixie Cup advertisementrdiants National Bank advertisement, “C
of C Vital Force in City’s Growth,Southwestern America@®ct. 11, 1959.

% AdvertisementsSouthwest Americaug. 30, 1959. This edition of the paper isfillwith
corporations putting out ads that support Fort Braitd its drive toward industrialization. It was
a measure used to both welcome new industry aedtéblish a pro-growth industrial culture.

% Roy ReedFaubus: The Life And Times Of An American Prod{§alyetteville, AR:

University of Arkansas Press, 1997), 260; Shawven, Economic Base Study of Fort Smith,” 70.
% Chamber of Commerce Newsletter, vol. 7, no. 12y WR60.
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cities to vigorously seek industry and not go “tasNington with tin cup in hand®Norge

would act as a beacon to other metal goods manuéstinterested in relocation and enable
Chamber of Commerce members to argue that ForhSmgsessed the labor talent capable of
handling more complicated work. The same monthNasge broke ground for its new plant,
the state enacted legislation that would make $onith and other Arkansas communities even
more competitive in luring factories south.

In January 1960, Governor Orval E. Fauhgsed into law a bill that allowed municipal
governments to issue revenue bonds for the buildirexpansion of factories modeled on the
type of bonds issued by Mississippi during the GBpression. If a city was interested and
could raise the bond, the municipality could thenstruct a building that it would lease to a
corporation for whatever interest rate the parig®ed upon (usually very low). A corporation
need not worry about accruing or borrowing a laagunt of money to build its own
infrastructure, it could begin by leasing a struetat extremely favorable rates. While not a
magic bullet, it provided Arkansas municipalitie&/ay to compete with other southern and
western states that had already adopted such nes85uFhis was not, however, a wholly new
development as Dixie Cup utilized a bond to opeitatplant in 1947 and managed to pay back
that bond in eleven montA%.Such bonds allowed for tremendous industriakizath Fort Smith
in the five years between 1957, when rumor of Edraffee’s closing began, and 1962. During

this period Fort Smith added approximately 6,25@ufiacturing jobs”’

% Reprinted letter from Roy Ingersoll to Arthur Hoffom April 6, 1961, Southwestern
American, Jan. 31, 1962.

" Reed Fabus 260.

%8 «Off the Record” editorial by C.F. Byrn§outhwestern Americatuly 18, 1958.

% Shaver, “An Economic Base Study of Fort Smith,” 56
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Because of the growth and shift in industrythiy mid-1960s, Fort Smith and the Chamber
commissioned numerous economic studies to understagrowth and guide its development.
In 1964, Francis Shaver, a University of Arkansaglgate student in economics, produced an
economic base study of the city for his mastergsithh Shaver stated that the study was
undertaken “to organize the available economicrmfdion on Fort Smith by use of this
technique (his methodology) so that community péasrand businessmen would have a
comprehensive description of the metropolitan eaond He hoped “city officials” would
utilize his study to better understand the citgeromy and use that information to inform the
community of its success&¥.

Following this wave of professionalizatione tthamber’s newsletter in the 1960s became
better organized, more focused, and still proudigdted about every new plant expansion and
relocation. Highways, interstate construction, emer and airline connections all came to be
touted as vitally important for the city’s industrfuture. Additionally, the Chamber and city
hosted an ever-increasing number of leading p@ite and businessmen. Senator John
McClellan and, later, Governor Winthrop Rockefellegre present for such events as the
chamber’s annual installation banquet. In 1966 ghest speakers to this event were Sen.
McClellan and a G.E. executive whose presentatieme of the evening was the
industrialization of Arkansa® Newsletter articles on the arrival of new indystecame more
in-depth as the Chamber expounded upon, not jaseidsons for the location, but how the new
plant fit in with existing industry and what affa@biat might have on the city’s ability to attract

related industries.

1%pid., 82-84.
191 Chamber of Commerce Newsletter, vol. 13, no. 4.96€865.
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When the Gerber glass bottling plant arrived964 the newsletter explained that Gerber’s
choice to locate in Fort Smith was due to the ne@gicontinued growth as a center for food
processing and packaging, exemplified by the faat the Gerber factory had the dual purpose
of food processing and glass container producfidrhe arrival of different types of industries
(like Gerber, Baldor Electric, and Dixie Cup) infE8mith strengthened its place in the region’s
market structure. Industrial development modetstmadivided into two broad categories: those
that specialize in one industry (Detroit and theoandustry) or those that have varying types of
industry like Fort Smith had. Both models haveadages, but companies located in cities with
varied industries often engage in a mutually bemgfexchange of services with other non-
competitive companie$® Gerber was persuaded to come to Fort Smith paeihause the city
possessed an existing food processing and packamglogtry that its glass container production
line could manufacture containers for. Newsletsdrsw the Chamber recognized this process
and sought to diversify the manufacturing basénefdity as much as possible.

While Dixie Cup, Baldor Electric, and Gerbeoyided a diversified industrial base, the
arrival of Whirlpool propelled the city’s industlization forward and soon became the city’'s
largest single employer. Though the initial arfi@eBNorge was met with great excitement, for
various internal reasons Borg-Warner never utilittedfacility to its potential and decided to
sell the plant to Whirlpool in 1965. Because tlenpwas already set up to produce Norge brand
appliances, Whirlpool devoted its production libegroduce washers, dryers, and

refrigerators->* The arrival of Whirlpool was a little differentaim other company arrivals in

192 Chamber of Commerce Newsletter, vol. 13, no. 5, C865.

193 Andrew J. Krmenec and Adrian X. Esparza, “Cityt8yss and Industrial Market Structure,”
Annals of the Association of American Geograpl&sno. 2 (June, 1999): 267.

194 Chamber of Commerce Newsletter, vol. 13, no. 10ck4 966.
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that Whirlpool was contracted with the AIW (Alliéddustrial Workers§% It was rare for a
factory to relocate to Fort Smith already undeoargontract, but there seems to have been no
major conflicts between management and the unianaglthe early years of the plant’s
existence.

In honor of such a large and well known conypemming to town, the chamber held a
banquet for Whirlpool at which the emcee stated, ihaaddition to an abundance of natural
resources and a loyal hard working population, t/Sonith also occupies a key geographical and
economic position in the burgeoning market thahésnear Southwest® This is a key term
that was being bandied about by the Chamber meigsletters, in editorials to the newspaper,
and other publications since the mid-1950s. Thawglrer defined, it is clear that the near
Southwest was an area extending from Fort Smiffutea and Oklahoma City and south to
Dallas-Fort Worth. The idea that Fort Smith istdrthe west harkened back to its frontier
days, but Fort Smith’s desire to be in the samegmal as those other urban centers evidences an
eagerness by civic and business leaders to partdake tremendous economic expansion of the
Sunbelt.

Industrial expansion brought the city morenthest factory jobs; it increased the amount and
quality of both industrial non-industrial positiomsthe city and region. In recognition of the
city’s growth since 1961, the Arkansas Departmémntator decided to do an in-depth skills
study in 1966. The department found there wereenotigh skilled employees to meet an
expected growth rate similar to that from 1960-1966st of the semi-skilled mechanical
workers already found employment by this 1966. uldiothe companies that moved to Fort

Smith needed a large low-skilled labor force, asterg plants expanded and new ones moved

195 chamber of Commerce Newsletter, vol. 14, no. 8 1066.
106 chamber of Commerce Newsletter, vol. 14, no 6,.NO66.
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in, the need for more skilled and semi-skilled vayskexhausted the local supply of labor with
the necessary knowledge and experience. If FoithSeere to continue to develop more
foremen, machine operators, mechanics, bench wsr&ksctricians, painters, heavy equipment
operators, and truck drivers had to be trainedlpca enticed to move from somewhere else.
The city needed nurses, school teachers, cookmnsysalespeople, and “salad girls” (who |
assume worked in restaurants or cafeterias) to woskrvice and public sector jobs that catered
to a growing population. The study noted thatrttwest difficult positions to fill were those
requiring a high school education, while threeen jobs in Fort Smith required a college
education’’

Though the chamber’s activities enticed faetseeking low-skilled labor, educated
individuals also benefitted from the chamber’srattiés at creating an environment suitable for
free enterprise. The Department of Labor recommaérkebrt Smith public schools find students
with good vocational aptitude and steer them towaateers in nursing, teaching, engineering,
and sales. It also recommended corporations betgmal studies to see if they would benefit
from creating vocational training programs to depetalent from within®® Industry was thus
transforming the public school system to fill spiecskill sets much like the Chamber of
Commerce was working to inculcate students witrea énterprise ideology through its
Business Education Day. The need for clericakssgirofessional, and technical positions was
expected to increase as well in both the public@ndte sectors. Job opportunities for those

with little education were also needed due to taedition of those individuals then employed as

197 Arkansas Department of Labor Employment Securityisibn, Area Skills Survey(Fort
Smith, Akransas: Arkansas Department of Labor, 1956
1% pid., 3.



45

janitors, nursing aides, and cooks to factory w8fkUnderstanding the expected job growth and
movement of individuals within the job market igtical to understanding of the development of
Fort Smith and its political realignment.

The resulting employment opportunities werdely publicized as the result of the “Free
Enterprise System” touted by the Chamber of Comeyehe city, and state government. More
salespeople were needed as the overall prospétitg @ity and region increased. Factory
workers surely felt they had secure wage work wwaild sustain them in old age and allow for
material comforts previous generations of Arkanseatsbeen unable to imagine.
Fundamentally, the system was working for the Bonith metropolitan area. Unemployment
was low. Home and car ownership was'tThe “American Dream” was being lived by
countless people who could finally imagine sendiregr children to college or helping them find
honest factory work that would provide for theiildren the same was it was providing for the
parents. From a pragmatic point of view, it maderg sense to support the pro-business
ideology that the business elites were pushingtlaey rewarded the business community
through the election of individuals who espoused itteology on the state and local let/!.

Perhaps the single greatest achievementhitbathamber of Commerce took credit for was

the rise in Fort Smith’s average income. In 1966t Smith had the highest family income with

19 bid., 24.

110 orna Stokenbury Pryor, “A Source of New, Singerfily Housing,” Ph.D. dissertation
(Fayetteville, AR: University of Arkansas, 1966Y)--89.

111 B. G. Hendrix, though a Democrat, proposed thettaallow the creation of City
Administrator form of government as a represen¢atiGeorge Nowotny was interested in
running for governor in 1970, but decided not tochese Winthrop Rockefeller chose to run for
a third term. Many of the Chamber members wereeored with business and did not run for
office themselves.
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$5,136 in the state. This was $1,952 above the gthan average of $3,184. Additionally,

the U.S. census showed that Sebastian County kagktiond lowest poverty rate of any county
in Arkansas with 31% falling below the poverty lirfgaline County were the resort town of Hot
Springs is located was first with 29%. Of the rolygwenty-two thousand housing units in Fort
Smith, about thirteen thousand, or sixty perceetenwned by the occupier. Comparatively,
Little Rock had slightly more than sixty thousaraliking units, with slightly over half owned by
the occupier. Additionally, most Fort Smith resiteeowned washers (though not dryers),
radios, televisions, and, at least, one automobfilese were the amenities that the Chamber of
Commerce took credit for. Good paying factory jpbsvided the wages that purchased these
goods. The people of Fort Smith could participatdhe national post-war consumer society
because the people of Fort Smith trusted the Chaofl@ommerce to lure industry from the

north1*3

112 shaver, “An Economic Base Study of Fort Smith;"&S. Census of Population and
Housing: 1950, Part IV: Arkansas (Washington, D@overnment Printing Office, 1952), 4-46,
Table 32; 4-47, Table 32a.; U.S. Census of Pomuiand Housing: 1970, Arkansas
(Washington D.C.: Government Printing Office, 197169, Table 41; 5-170, Table 42; 5-252,
Table 89.

113.S. Census of Population and Housing: 1960, YoRart V: Arkansas (Washington, D.C.:
Government Printing Office, 1961), 5-15 — 5-18,3%-25-21,5-27 — 5-28;U.S. Census of
Population and Housing: Population by Poverty Statul959; all counties.
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Chapter 4

Republican Ascent

Historians have put forth many different thesregarding the reason for Southern
realignment, but all agree that race was a primastivator for whites leaving the Democratic
Party. Evidence for the Third Congressional Destsuggests otherwise. John Paul
Hammerschmidt commissioned a study of the digtmicrder to hone his campaign message and
was informed that the greatest concern for theoregi 1966 was economic inflation, or as it
was termed in the poll “cost of living increasesiid not issues of rac&! Hammerschmidt then
abandoned his focus on “law and order” and adopteldtform similar to that of the Fort Smith
Chamber of Commerce. He began to criticize exeeggvernment spending on social
programs and foreign spending and tied the incutidewige” Jim Trimble, to Johnson’s Great
Society and the inflation that came along with@mne of his advertisements simple states: “Say
‘No’ to LBJ Send Hammerschmidt to Congre$5.”Another says that “Federal Spending as
voted by your present Congressman has been theegfreause of the inflationary spiral we are
facing.”'® Economic concerns were more important than régsales in most Republican
campaigns in the 1960s.

Likewise, Winthrop Rockefeller, the millionaigrandson of John D. Rockefeller, centered
his gubernatorial campaign on improving the ecordife of Arkansas through attracting

industry. His plan for industrial development riessal around creating a friendly business

114 3ohn Ward polling results, John Paul HammerschPugiters, Series Il, subseries 1, Box 15,
Folder 27, University of Arkansas Special CollesipFayetteville, Arkansas.

15 Hammerschmidt advertisemeBputhwestern Americahlov. 8, 1966.

116 Hammerschdmit advertisemeBputhwestern Americahlov. 4, 1966.
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climate similar to what the Chamber of Commerce daag in Fort Smith and introducing
policies of racial moderation to improve the imag¢he state to the rest of the nation. Tom
Eisele, Rockefeller's campaign manager, summedagkételler's advantage over his 1966
opponent, Jim Johnson, in spurring industrial dgwelent by saying that:

“If Win Rockefeller is elected, the industrialistad the business leader of this nation will knoaytban

enter into this state and take advantage of themppities here without any fear of political invelment

... these men, whether we like it or not, are mostlgudicans. If a Republican governor can be elected
in Arkansas for the first time in any southernestatthis century, think of the dramatic effectttiall

have on those people who would like to see the Blayan Party grow and expand.”

Two of his other campaign issues involved impro\stage institutions, especially the
educational and prison systems, and ending ong-pdet. However, both campaigns constantly
stressed in speeches and campaign material thasibkay to split a ticket. They knew old
habits die hard and that if they were going toaget converts they had to let the public know
they could still be Democrats and vote for a Rejeabl candidaté!’ However, they had to first
overcome the decades’ long marginalization of AgeanRepublicans.

Prior to 1966, Little Rock, Fort Smith, Hotr8s, and a number of counties in the Ozarks
were the only areas in the state consistently pingiRepublican vote¥? In the Ozarks,
Republicans had maintained a strong local presandevere described as mostly “post office”
Republicans who sought patronage when a Repuliesident came into office or had made
arrangements with Democrats that some low levetegfwould remain in Republican hands so
long as they did not challenge Democrats for higiate offices. With such deals in place, the

biggest concern for Republicans was that they weable to run any candidate for office in

117 Campaign Material, Winthrop Rockefeller Papersije3dll, Box 22, Files 1a and 1b,
University of Arkansas Little Rock Archives locatiedthe Arkansas Studies Institute, Little
Rock, Arkansas.

118 John Paul Hammerschmidt Interview with the author.
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numerous counties around the stateFort Smith, however, was not exactly the santhes
Ozark counties.

The first crack in the Democratic hold overtFemith came in 1952 with the candidacy of
Dwight D. Eisenhower who asked for the votes ofgbethern urban middle class, but did not
attempt to convince them to become RepublicansheR#han ignore the South as previous
Republican candidates had done, the Eisenhoweraigmfocused on areas outside the Deep
South with higher percentages of white voters beedley believed that these areas were less
wedded to the conservative Democratic Party; Fontisexemplified the type of southern city
Eisenhower hoped get votes frdffi. His campaign platform was careful to let popiNaw
Deal policies, such as Social Security, stand,evhd presented himself as a modef&te.

During his presidency, Fort Smith benefited frororeased federal defense spending as Camp
Chaffee was prepared to be upgraded. Stwthwestern Americgraised the administration

for eschewing “political expediency” by awardingnfis “on the basis of merit,” even though the
city lay within the Democrat controlled “Solid Sbttand for placing “patriotism above
politics.”?* Though Republicans did not find success on thie $¢vel until the 1960s,
Eisenhower established the hold of Republican gessial candidates over Fort Smith that
continues to this day. Eisenhower was a Republit@nested in reducing the size and scope of
the federal government, balancing budgets, whilleoglieving in the need to retain parts of the
New Deal and Keynesian economic policies. Dedp#erowing to respect state’s rights, he (or

rather his campaign) managed to retain the endanseof the National Council of Negro

119 3ohn Paul Hammerschmidt Interview with the author.

120 Earl Black and Merle BlacK;he Rise of Southern Republicg@ambridge: The Belknap

Press of Harvard University Press, 2002), 24-25681

121 Stanley B. Greenberdyliddle Class Dreams: The Politics and Power of teav American

Majority (New York: Random House, 1995), 92.

122«p Proof of Government Based Solidly on Meri§buthwestern Americavlarch 25, 1956.
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Democrats and made progressive, if vague, proraisest supporting equality for & The
vote totals of Fort Smith’s presidential, gubermiaipand congressional elections from 1948-
1968 show increasing support for Republican cardidaeginning well before 196%"

Perhaps the most striking evidence suppottiegdea that realignment did not occur due to
race comes from an examination of Fort Smith’sngtvards. By comparing voting data and
housing data, one can see that Republican votingistently tended toward neighborhoods with
upper incomes and those least likely to be effebtehtegration. The greatest mixed voting
comes from Ward 1, which encompassed the oldestrensd racially mixed neighborhoods in
Fort Smith. During the Rockefeller and Hammersatrmampaign, black voting precincts voted
for Republicans, while white precincts voted foubas and the Democrats. When George
Wallace ran for president, Ward 1 supplied him with greatest levels of support, but only from
those white precincts. Black neighborhoods votedhDcrat. At the same time, Nixon'’s largest
base of support came from the newer housing denedafs located in Ward 4 and Ward 5
(those furthest away from downtown) and in the uppeome areas of Wards 2 and 3.
Certainly, no single ward of precinct was unanimimusupport for one candidate or the other;
however Republicans in Fort Smith routinely outperfed their Democratic rivals in middle-
class and upper-middle class neighborhoods. Wgrass neighborhoods that continued to
support Democrats were usually those closest taiths black neighborhoods and, thus, most

likely to face integration. Standard interpretai®f white backlash have argued that white

123 David A. Nichols A Matter of Justice: Eisenhower and the Beginnifithe Civil Rights
Revolution(New York: Simon & Schuster, 2007), 17-22.; GesffPerrotEisenhowelNew

York: Random House, 1999), 413-421.

124 Film 1408 E-15-E32, Sec. of State Election Resuitsofilm, University of Arkansas

Library. Regarding the results: for various reasdhe number of votes counted for each
election is not equal for each race. My gueskas in some instances, people chose not to vote
for any candidate in a particular race. The ové&rahd of Republicans gaining votes is still
sustained in Fort Smith.
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individuals in those neighborhoods would be ficsstop voting Democrat, but those areas in

Fort Smith were usually the last to do so and aliyng the 1968 campaign of Georgennnnnnnn

Wallace'®
Fort Smith Presidential Voting Pattern 1948-1968
1948 1952 1956 1960 1964 1968

Republican, 2,468 10,114 10,234 11,744 10,739 12,073
Democrat 3,907 7,802 7,489 8,726 8,240 6,320

State’s 689

Rights

George 8,649

Wallace

Fort Smith Gubernatorial Election Results 1948-1858

1948 | 1950| 1954 1956 1938 1960 1962 1964 1966 1968

Rep.| 3,850 3,199 | 8,007 5,172 | 4,050 9,285 | 6,062 12,599| 12,022| 16,476

Dem.| 4,833| 10,970| 6,540| 12,660/ 8,098| 11,522| 8,724| 11,644| 6,155 10,463

Fort Smith Congressional Election Results 1948-1968

1948 | 1950 1952 | 1954 1956 | 1958 1960| 1962 | 1964 | 1966 1968

Rep.| 1,545 N/A | 8,193| N/A | 8,495| N/A | N/A |5,361|12,710| 11,110 20,184

Dem. | 8,541 9,398 9,681 9,170| 11,662 6,802 | 7,208

125 Film 1408 E15-E32.: Lorna Stokenbury Pryor, “A Smiof New, Single Family Housing.”

126 Film 1408 E15-E32.: Film 1408 E-17. In 1952, theras no Republican contender. The Fort
Smith vote went 9,086 for Francis Cherry and 3,#80ncumbent Sid McMath.

127 Rep. Jim Trimble ran unopposed in 1950, 1954, 1868 1960.
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Pratt Remmel was the first Republican in twethtcentury Arkansas to make a major impact
on state politics with his gubernatorial campaigaiast Orval Faubus in 1954 on a platform of
fiscal responsibility, institutional reform, allomg for the issuance of municipal bonds (not
passed until 1960). He had successfully serveddwns as mayor of Little Rock winning his
first race with sixty-eight percent in 1951 andyfifiine percent in 195%° In his run for
governor, Remmel, an evangelical, argued that Acaesias straying from its constitutional
roots and that only a return to religion could hedgtore the United States. He was first to argue
that it was Arkansas’ devotion to one-party, fatéiopolitics that impeded economic
development? Republican candidates would repeat this lineeaoning and argue that the
reform Arkansas most needed was the creationwbgtrty system. Remmel lost the election,
but won Fort Smith with 55% of the vot&. Aside from Remmel, however, Republicans found
difficulty in fielding respectable candidates thghwut the 1950s.

Fort Smith had been represented in congress 41945 by “Judge” Jim Trimble who was,
even in a district with greater than usual Rep@nlisupport, a formidable opponent. In 1956,
Trimble defeated a serious challenge by RepubBilifspicer who lost to the “Judge” by three
percent. However, the “Judge” ran unopposed iméig two elections®* Trimble had made
rural devlopment projects his primary legislatieeds and could be classified as a conservative
New Deal Democrat who signed the Southern Man#adtopposed the Civil Rights Act. He

believed in government funded rural infrastructanprovements, bringing rural communities

128 Bjll Hathorn, “Pratt Cates Remmel: The Thrust TedvRepublicanism in Arkansas, 1951-
1955,"The Arkansas Historical Quartetlyol. 43, no. 4 (Winter, 1984): 306.

29 pid., 309, 315-317.

130 Film 1408 E-15, Sec. of State Election Resultsrofiln, University of Arkansas Library.
131 Arkansas History Commission, election results,rofitm rolls MG 00020 1956 and 1958
election and MG00021 1960 elections.
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electricity at low cost, and voted almost completeith the party throughout his careéf.
Trimble benefited for most of his career from ebled Republican opposition, but that began to
change in the mid-1950s.

Three events occurred during this period thased the Republican Party to renew its efforts
to expand and win elections. First, Orval Fauhasdling of the 1957 Central High Crisis
spurred his political enemies to more energetiagtigose him. Central High damaged the
state’s reputation across the nation especiallyv#eibus shut down the Little Rock school
system for a year. As a result, no major industoyed to the city until the crisis was resolved.
Though popular with many Arkansans, Faubus’ actiosshim political friends and created new
Democratic and Republican enemies. The crisis evoat have spurred anti-integrationist
whites to leave the Democratic Party, but it andgnegressives enough to oppose Faubus
openly’33

Second, was the arrival of Winthrop RockefetteArkansas. He had settled in Arkansas
because it had a more permissive divorce law tham Mork and allowed him to hide from the
ensuing scandal and vicious society gossips. Relbdkehad vacationed in Arkansas years
earlier on the advice of an Arkansan friend and emageated trips to enjoy the state’s hunting,
fishing, and rural beauty. It was not an unfamipace to restart his life. Such an illustrious
and wealthy individual from one of the most, if tlo¢ most, famous family in the United States

caused a stir in the poor, largly rural st&fe.

132 Brent J. Aucoin, “The Southern Manifesto and SetritOpposition to Desegregation,” in
Arkansas Historical Quarterlyol. 55, no. 2 (Summer, 1996): 173-193, 192.;ijrfildle Files For
Eleventh Term, Says Health Is Fin§duthwestern AmericaMarch 17, 1964.

%3 Reed, 214-215, 240, 286, 304.

134 Dale BumpersThe Best Lawyer in a One Lawyer Town: A Men@@ayetteville, Arkansas:
University of Arkansas Press, 2004), 176-177; JahWvard, The Arkansas Rockefell@Baton
Rouge: Louisiana State University Press, 1978)2I59.
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Third was a major shake-up in Republican Pladgership led by John Paul Hammerschmidt
and several of his close associates. The Repulflesty had been dominated by Pratt Remmel
and his family who, as Robert Taft style Republghad opposed Eisenhower’s presidency and
his modern orientation. More in line with EisenlfempwHammerschmidt was nevertheless elected
chairman of the state’s finance committee and Wass given an automatic seat on the
Republican Party’s National Finance Committee. aHe several other Republicans interested in
removing the Remmel’s from power managed to pungeves in positions where they could
change party procedures. They managed to limiintthéence of Remmel’s follower’s and get
Rockefeller, who had been leery of the ArkansasuRkgan Party before then, interested in
becoming its standard-bearer. Once the coup hawl fo®alized, John Paul Hammerschmidt was
elected party chairman in 196%.

Yet, this period of inter-party turmoil savgignificant and growing minority of voters
supporting Republican candidates and so Republiearewved their efforts to field candidates
against Jim Trimble. Cy Cavanaugh ran a small @agmpagainst Trimble in 1962 and won only
thirty-eight percent. Jim Hinshaw, a northweskarsas businessman (and much stronger
candidate), challenged Trimble in 1964.During the campaign, Jim Hinshaw, attacked
Trimble’s devotion to public works projects andtgdine voting, but spent the majority of his
time attacking Trimble’s health and support forioadl Democratic civil rights policies, a

decidedly odd attack considering Trimble signedSbathern Manifesto and voted against the

135 Hathorn, “Pratt Cates Remmel,” 452-454.; John Puhmerschmidt Interview with the
author.; John Paul Hammerschmidt interview conalibieScott Lunsford of the David and
Barbara Pryor Center for Arkansas Oral and Visoedriviews, conducted March 30, 2009.
136 3ohn Paul Hammerschmidt interview with the author.
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Civil Rights Act!®’ Despite general support and goodwill, Trimbl&alth had been poor
during the 1962-1964 congressional session, whadlsed him to miss nearly half the votes that
session. Against Hinshaw's aggressive campaigmpble rarely responded and insisted that an
individual's legislative accomplishments spoketfmmselves® Hinshaw's racial attacks failed
to motivate a large percentage of the voting putiiieort Smith, even though he won by a
thousand vote§® While trying to paint Trimble as a racial progie®, Hinshaw also ran on the
same type of pro-business arguments as Rockeell®eéspite Democratic victories, the good
showing of the Republican Party in 1964 made itendbrant and aggressive in its opposition.
Two years later, when John Paul Hammerschrardbn a platform that did not include racist
appeals and that stressed a conservative econoesgage support for Trimble fell by h&if.
As a businessman from the Ozarks, Hammerschmid¢septed the type of individual involved
in Republican Party politics in Arkansas before dodng the Rockefeller years. A decorated
World War 1l pilot and community leader, Hammersatinsoon made his way into the ranks of
the Republican Party in the 1950s as a leadingidhaal from the Ozarks.
In a well practiced story, Hammerschmidt totdv he and other Republicans decided 1966
that the results of the 1964 election meant thatg a good year to be a Republican (Hinshaw
having done better than expected in the genereli@hg and spent months trying to find

someone to run for Third District. Though Hammensadt encouraged Hinshaw to run again,

137“Trimble Files For Eleventh Term, Says Health ise” Southwestern AmericaMarch 17,
1964.
138 Northwest Arkansas Times, “Jim Trimble Sees Brighture For Area.” Floyd Car. Jr. Nov.
2, 1964.;Fort Smith Times Recoyduly 27, 1964.; “Old Friends Oppose Each Other in
Election,”Fort Smith Times Recoy@ct. 28, 1964. These articles refer to Trimbtzimpaign
style as unchanging and reference previous election
iiz Film 1404 E- Sec. State Election Results, Unitgisi Arkansas microfilm collection.

Ibid.



56

Hinshaw declined saying he did not wish to campafgrurged by the party to deny Trimble
the luxury of an uncontested election, Hammerschagdeed to run against Trimble and paid
the filing fee a few days before deadline. Jimmiliie again chose to ignore his opponent,
prefering to let his legacy carry the day. Sin@artherschmidt had not filed till the last minute,
the campaign was relativly short, which makes legovy seem all the more impressive
considering he began the campaign with only twekeent name recognitidf He decided to
campaign on a very moderate platform that incofgar&emmel’s argument regarding the need
for a two-party system in Arkansas, while repeatattting his willingness to represent the
district’s and not his own interests. This is gosigsingly important point that Hammerschmidt
repeated in campaign speeches and interviewshasteetirement. Hammerschmidt described
Trimble as an older type of politician who stayadV¥ashington and only visted his district two
or three times a year. This seemingly innocuouspeagn promise lent Hammerschmidt's
campaign and later political career an air of modgrdevotion, and respect for the people that
Hinshaw’s severely lacked.

Despite the greater show of interest in sgiis constituency, Hammerschmidt initially
followed Hinshaw’s approach in obliquely referergcifrimble and the national Democrats’ pro-
civil rights stance. An early radio campaign adigement was meant to raise fears about “law
and order”:

“My opponent, Jim Trimble, has gone all the wayhaliBJ. He has spent all the way with LBJ. What
does this mean? ... it means a spreading incredbe itost of living. To the people of America, it

means a crime rate growing six times as fast apdpelation. To the voters of America, it means a

141 3ohn Paul Hammerschmidt interview with the author.
142 1
Ibid.
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future of inadequate representation. Yes, Jim Blénmas gone all the way with LBJ...And look where

they have taken us...to one of the most unsettledreseture periods in American Histor{/>

His references to increased crime and insecurd@ycansistent with tactics that many
Republicans used in 1968 to court voters disaftebiethe Democrats’ civil rights agenda. This
rhetoric can be construed to appeal to racial gvatiges so that Hammerschmidt could walk
the line between making overt racist appeals ainthtseen as too liberal on race. Of course,
there was an element of truth to the increaseimecrates during the 1960s, so there was some
factual basis to his message. He also complahedhe “subservient Congress” was being
steamrolled by the Johnson administration and pgssiislation without “adequate debaté&*”
Throughout the summer of 1966, Hammerschmidt egubtigs type of conservative rhetoric to
gain traction with the public, but Hammerschmidiocalinderstood the need for targeted polling.
He commissioned John Ward to take a detailed pdlhad District voters; on September 28th,
he received a fifteen page report that caused tishift his campaign tactics.

Because Hammerschmidt was running for a LbBgiessional seat, Ward directed the poll
toward national rather than local issues. The nitgjof respondents felt the situation in the
country was “confusing” and “a mess.” Yet, Wardterthat the “Rubber stamp attack doesn’t
work too well” because the people were not angryremble for supporting Democratic policies.
Ward tallied a series of agree/disagree/no opiregponses and found that: 49% disagreed that
Trimble was a “rubber stamp,” 74% agreed that Cesgshould be more concerned with
spending, and 95% agreed that cost of living ireeeavere their primary concern. In response,

Ward suggested Hammerschmidt campaign on reduaflagion, creating jobs, improving

143 John Paul Hammerschmidt Papers, radio advertisixtgSeries I, Box 13, Folder 19,
University of Arkansas Special Collections, Faysétte, Arkansas.

144 John Paul Hammerschmidt Papers, Series Il BogdlBler 19, newspaper clipping from
unknown newspaper, April 26, 1966.
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roads, and reducing federal spending. Finally,mibreaking down Hammerschmidt’'s “heat”
with certain groups, Ward found Hammerschmidt'saggst initial support lay with individuals
who were urban, educated, female, and those sfigbtbw the median incom&® In response,
Hammerschmidt began produced commercials targetibe@ specific economic concerns of
urban voters with slightly below average incomeshsas supporting the Ozarka Dam project to
ensure that the Fort Smith continued to have adoedseap utilities. When asked if he would

support a wage-price freeze, he answered:

“Dictatorial wage and price controls rob and shac¢ke people and impose no restraint on unnegessar

federal spending. | am opposed to them exceftarcase of real national emergenty.”

He also stated that Fort Chaffee’s stand-by statilsalways be a source of instability and
indecision.” Hammerschmidt vowed to try to get base reopened permanently or to close it
permanently so that the land could be sold off dexeloped privately*’ Additionally, his
campaign correspondence sought to drum up supeontlbcal business leaders, bankers, and
ministers by beginning his form letters with a mentof being named Harrison’s “Chamber of
Commerce Man of the Year” in 1965 and pepperinglmpaign letters with statements about
his concern over federal spending: “that in aceoeptiis type of financial help, there is always
the danger of federal encroachment on the rigbttefs and individuals, guaranteed us under our

Constitution.” He sought to tie himself to the Refeller image of moderation, pro-business

145 3John Ward polling results, John Paul HammerschPugiters, Series Il, subseries 1, Box 15,
Folder 27, University of Arkansas Special CollesipFayetteville, Arkansas.

146 «Here Is How The Candidates Answered The Question&@aders AsketiSouthwestern
American Nov. 7, 1966.

147 Bill Kennedy, “Hammerschmidt Wants ‘Balance’ Ini@pess, Fort Smith Times Record
October 31, 1966.; Hammerschmidt commercial fot Bomith region, John Paul
Hammerschmidt Papers, Series II, subseries 1, Bokdlder 19, University of Arkansas
Special Collections, Fayetteville, Arkansas.
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policies, and economic developments even thoughatbeampaigns rarely coordinated their
activity.**®

Hammerschmidt did not distance himself cortghyefrom negative campaigning, making
subtle swipes at Trimble's age and health whiletrag furiously around the district meeting
voters. His stump speeches described his williage serve his constituents regardless of party
and desire stay in contact with the district tadratepresent it in Washington. One topic he did
not discuss, even when asked directly, was the@egisy over the damming of the Buffalo
River. “Judge” Trimble was a dam builder; he indnoed legislation helping dam every river in
northwest Arkansas to produce cheap electricity@edent runoff from depleting Ozark soils.
By 1966, the Buffalo River was the only free floginver in the region and was scheduled to be
damed by the Corps of Engineers once impact stuckes completed. A vocal minority
opposed this measure and Hammerschmidt wisely aimtge involve himself in this issue. Itis
difficult to quantify what kind of damage this dial Trimble's campaign, but it certainly did not
help*®

Most importantly, Hammerschmidt's most negattampaign tactic was tying Trimble to
President Johnson and the Great Society: “Mr. Tienhlas put his allegiance to President
Johnson above his obligation to ydd® His attacks on Trimble and the Great Society wete
focused on programs designed to help minoritiesphdiscal waste and the rise in inflation

caused by massive government spending. Hammerdtprobably chose to do this because of

several specific findings of the Ward Poll: thabplke in the Third District were concerned with

148 Undated Form letter for regional Chambers of ConeaeOct. 25 campaign mailing, John
Paul Hammerschmidt Papers, Series Il, SubseriBexL 1, Files 1,2,3.

149 John Paul Hammerschmidt Papers, Series II, S@sskerBox 15, Folder 27, University of
Arkansas Special Collections, Fayetteville, Arkansa

150 Hammerschmidt Campaign Mailing, Oct. 25, 1966 nJBAul Hammerschmidt Papers, Series
Il, Box 1, Subseries 1, File 2, University of Arlsas Special Collections, Fayetteville, Arkansas.
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federal spending, cost-of-living increases, thdy d6% said they believed Trimble voted for
their interests, and that “we are reminded agathagain that voters are not for or against
Trimble for specific reasons. There is a vagueres$ack of specificity about his suppoft”
Throughout the rest of the campaign, Hammerschiaiodtled Trimble as a supporter of
Johnson’s out-of-control federal spending projéctd hurt the voters of the Third District.
When Hammerschmidt officially opened his campaigearly September, he said that a
congressman has two jobs: “keeping the countryaadekeeping it sound.” He planned to do
this by supporting plans to reduce foreign aid exit@res and to end as many of Johnson’s
Great Society programs as possifeOne of his twenty second radio ads sums up #pisct of
his campaign:

“The cost of living is still going up. Why? Jintifnble is a part of the problem. He and othersngpt

with LBJ on virtually every issue have set thegst for a frightening national disaster. Yarne not

being represented in Washington...and | am ready tsothething about it:*

The apogee of his campaign, however, was when Ridkdi&xon and Gerald Ford came to stump
for Hammerschmidt in late October.

The national Republican Party took greatesrgdgt in Hammerschmidt's and, to a lesser
extent, Rockefeller's campaigns as polls indic&ddinsans may be willing to elect
Republicans. Gerald Ford was sent to northwesadgis by the national Republican Party to
speak at several local events, while Richard Nixeld a large campaign rally in Fort Smith for

Hammerschmidt; during which Rockefeller and sevetlér Republican candidates were also

151 John L. Ward Polling Result, Sept. 28, 1966, J®anl Hammerschmidt Papers, Series Il
Subseries 1, Box 15, File 34, University of ArkaSpecial Collections, University of
Arkansas, Fayetteville, Arkansas.

15243PH Formally Opens Campaigrort Smith Times Recor@ept, 13, 1966.

153 Hammerschmidt radio campaign advertisement, Jaluh FFammerschmidt Papers, Series |l
Subseries 1, Box 13, File 19, University of ArkasmSgpecial Collections, University of Arkansas
Fayetteville, Arkansas.



61

given an opportunity to speak. Ford claimed tHdte’ federal government is the cause of
inflation with its non-war excessive spending” argeated several of the Hammerschmidt
campaign’s criticisms of Trimbl€? It was, however, the Nixon rally that exceeddd al
Republican expectations as over three thousandeaaped out for the event; so many, in fact,
that a second room in the Fort Smith conventiorteremas opened and a PA system set up so
that they could listen to the speeches. Nixon sgokforty-five minutes on the need for
Republicans to challenge the Democrats and supgymetricans whose concerns revolved
around “peace, prices, and crimé> As Hammerschmidt had dropped the “law and order”
rhetoric from his campaign, Nixon’s words were mgiective of the national Republican
platform rather than something tailored for FortitmHowever, Nixon supported the
Hammerschmidt campaign’s focus on inflation by blegrPresident Johnson for the three dollar
increase in shoe prices over the past year andipedrithat “The Great Society will become the
barefoot society if you don’t kick the spenders o€ongress**® Hammerschmidt then spoke,
saying that the Republican Party was the alteradtv Democrats disaffected with the
government’s overreach and that the majority ofpbewvere fed up with federal spending. He
also spoke on local issues (un-ironically suppgrthre federally funded Fort Chaffee and
Ozarka Dam Project), he spoke against Trimblehmubiggest applause line of the night came

when he said he voted for Goldwatet. Such support from Nixon and Ford at a cruciaktiate

154«Rep. Ford Boosts Trimble OpponenEdrt Smith TimesOct, 28, 1966.

155 peggy Robertson and Bill Lewis, “Arkansas Can §fliwo-Party System To Life, Nixon
Says,”Fort Smith TimesOctober 29, 1966.

156 Bobbie Forster, “Nixon Urges GOP Rally ‘Kick thpeéhders Out,”Arkansas Democrat
October 29, 1966.

57 Ibid.; Bill Kennedy, “Nixon Assails LBJ Record ifalk,” Fort Smith TimesOctober 29,
1966.
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in the campaign when they could have been sped&imgther candidates evidences the national
party’s belief in Hammerschmidt and for Republicdoture prospects in Arkansas.

Newspaper accounts began suggesting that Hesohmeidt had a very good chance of
becoming the first Republican to win in the Thirgsdict since 1874, which motivated Trimble
to belatedly take Hammerschmidt's insurgency meressly, but his effort was too little too
late. Hammerschmidt won the congressional distvittt 53% or about 9,000 voté¥ Most of
his support came from the urban Republican couf8ebastian, Washington, and Benton),
while Fort Smith awarded Hammerschmidt an evendrigixty-two percent majority’
Newspapers suggested Hammerschmidt's fierce campgignd Trimble's lethargy were the
main reasons behind the race's outcome, but tlestomks what Hammerschmidt's pollsters
knew; that Hammerschmidt's agenda of pro-businesisies, relative silence on racial issues,
and personal and fiscal responsibility won himetestion'®® This was the same message the
Fort Smith Chamber of Commerce had been pushingi¢hit years that had proven successful
in bringing jobs and prosperity to the city. Thgbout his campaign, Hammerschmidt ran on his
credentials as a business man and his work witkH#rason Chamber of Commerce. He
discussed his reservations about accepting federaéy for municipal improvements, but that
“in this day and age, for cities to grow and corepétis almost a necessity to accept-t.”

Compared to Jim Trimble, John Paul Hammerschmidtnvare in tune with changing political

18 1966 Election Results, John Paul Hammerschmide@ageries II, subseries 1, Box 13,
Folder 33, University of Arkansas Special CollestipFayetteville, Arkansas.

1591966 Election Results, John Paul HammerschmideaSeries II, Subseries |, Box 20,
Folder 19.

1601966 campaign material, John Paul HammerschmigeBaSeries I, Subseries |, Box 13,
Folder, 19. This folder is filled with newspapdéppings about Hammerschmidt’s victory.

161 Campaign letter to Chambers of Commerce aroundhirel District, November 4, 1966,
John Paul Hammerschmidt Papers, Series Il, Suskrigox 1, File 3. Similar letters were sent
out to banks, savings and loans, city councilmad,@ominent local businessmen.
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thought about the purpose of government and the teesupport the industrialization of Fort
Smith and the region. The other major race of 1886lved Winthrop Rockefeller who
possessed similar, if slightly more progressiveaglto Hammerschmidt.

Rockefeller’s arrival in the state had fantieel hopes of state Republicans. It is not
surprising then that he found himself wrapped upalitics soon after settling down at WinRock
Farm west of Little Rock. Orval Faubus tapped Rdeller as a resource to lure industry to the
region and, in 1955, appointed Rockefeller directaihe recently formed Arkansas Industrial
Development Committee (here on AIDEY. While not possessing strong speaking abilities or
having an outsized personality like many southeiitipians, Rockefeller's moderation and
name recognition convinced companies to considecaéng to Arkansas for its friendly
business environment. During his early years asl lo¢ the AIDC, Rockefeller and Faubus got
along seemingly well, however the growing respect acceptance of Rockefeller by Arkansans
soon made Faubus suspicious and envious of theekvmillionaire*® The ideas
Rockefeller brought to the AIDC and that becamdadsis for success were the same type of
ideas being developed and adopted by the Fort Somgmber of Commerce: tout Arkansas’
right-to-work laws, low operating costs, and frignbusiness environment.

He and the AIDC did this mostly through pel@arontacts and developing broad based
programs that they could help implement throughbetstate. One of the principal efforts of the
AIDC was to create a group of “skilled sales repreatives” to push the “AIDC growth
concept” of creating a state regulatory environnfanbrable to business, assuring them that

Arkansas possessed the “manpower, location, tratagm facilities, electrical power, climate,

162 ReegFaubus139.
163 |bid., 140.
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and a host of other factors” to insure profitagift* One of the AIDC’s first actions was to
develop a six point plan for cities to implemenbhder to attract business that required
cooperation between the AIDC and the city governméfuch of it involved AIDC doing
information gathering statistics on labor, avakatgsources, and helping develop financial
planning so that a city could best sell itself tagmtial industry"®> Over the course of
Rockefeller’'s career as head of the AIDC, wagesrfanufacturing increased by eighty-eight
percent, while roughly fifty thousand jobs wereatesl. Though originally welcomed by Gov.
Faubus, the two had a falling out when Rockefaltéicized Faubus’ handling of school
integration®®

Rockefeller, like many Arkansans, grew disibned with Faubus's rule after the Central
High crisis and lack of reform in the state, whmedia coverage convinced him that he
possessed the popularity and name recognitionalbectye Faubus. Rockefeller brought his
family’s history of racial moderation to the ArkassRepublican Party, which set it apart from
parties in other southern states. Winthrop Rodlesfeindamentally transformed the Arkansas
Republican Party, but he would not have succeddéére were no other Republicans willing to
support him. Part of their support was probablgarfunistic, but it cannot be denied that many
in party officials (John Paul Hammerschmidt mostrpinent among them) believed in the type

of Republicanism Rockefeller represented. Thiskmno better summarized than through

164 AIDC, Arkansas Industrial Development Committee and9&61Advertising Program: A
Memorandum Submitted by “U.S. New & World Repoftjbmas C. Hockersmith Advertising
Agency, October 1955.; AIDC Report, Winthrop Roehklr Papers, Jan. 1963, Series lll, Box
14, File 6b, University of Arkansas Little Rock hAiees at the Arkansas Studies Institute Little
Rock, Arkansas.

185 AIDC, AIDC a limited edition reprinting the 23 local adtisements run as a public service
by the newspapers of Arkansas from January thradggtember, 1959, for the Arkansas
Industrial Development Committeéeb. 10, 1960, University of Arkansas Special&bions.
186 cathy Urwin,Agenda For Reform: Winthrop Rockefeller As Gove@bArkansas, 1967-
1971 (Fayetteville, AR: University of Arkansas Press91§ 27-29.



65

Rockefeller's 1961 speech to the Republican Cefoahmittee where he laid out the guiding

principles of the new Arkansas Republican Parry:

“We believe that government best discharges ifsaesibilities for the general welfare of the pedpje

initiating programs that have the maximwfprivate and local participation and the minimafrcentralized

expense and control.”...“we are Conservatives. Whieact, we want it known that our purpose is to
conserve ideals and traditions. We seek to corsauw American tradition and resist oppressive
centralization of government. We seek to conseurdradition of a classless society where eveligan

can make a success of his life free from inhetitaxdicaps. We seek to conserve our right to sprdkead

and see the truth — and we reserve the right teetees to determine what the trutt9s.

Though such statements about private rights arad fgmvernment could be construed as
supporting segregation, little in Rockefeller’s ¢gnaphy would lend credence to such an
interpretation.

Rockefeller believed it was possible to defeatal Faubus, who was still associated with
massive resistance, as long as he stressed hibraed of Republicanism, but made several
rookie mistakes. Rockefeller tried to shore uppsupwith racial conservatives in Arkansas by
opposing the Civil Rights Act, but there was littleubt that those white voters motivated
primarily by racial animus, would, of course, suggeaubus. Rockefeller's campaign lacked a
well-developed and experienced campaign organizati@answer the many negative attacks
hurled by Gov. Faubus. Instead, Rockefeller ramatly positive campaign on a platform of
creating a “Two Party System” to reduce corruptiorprove education, and emphasized his
AIDC record*®® These issues formed the core of his platformutinout his next three

campaigns, with his AIDC experience expanded upandiude his successes as governor. On

187 Rockefeller speech to the Arkansas Republicanr@e@ommittee, May 24, 1961, Winthrop

Rockefeller Papers, Series lll, Box 14, File 5,\émsity of Arkansas Little Rock archives at the
Arkansas Studies Institute Little Rock, Arkansémderlined words are his.

188 Bill Hathorn, “Friendly Rivalry: Winthrop Rockefelr Challenges Orval Faubus in 1964,” in
The Arkansas Historical QuarterB3, no. 4 (Winter, 1994), 459.
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the campaign trail, he argued that corruption ac#t bf development in Arkansas could be
linked to a century of one party rule similar toatfRemmel had argued in 1958.

He also touted his successes as head of D€ £&d garner support from those whose priority
was economic development. Since Rockefellersrassy AIDC leadership, Arkansas had led
the nation in the increase, per capita, in the remabfactory openings in the state between 1955
and 1961. Rockefeller claimed that, under hisdestup, five hundred and twenty-three plants
opened in Arkansas? Without any previous experience in public offigmckefeller relied
upon his name, his platform, and his reputatioa basinessman as proof that he could run a
state government.

This would serve him well in the campaign asgie polling showed that fifty-two percent of
likely voters in west and central Arkansas ratetustirial development as a very important issue.
This was in stark contrast to eastern Arkansas evbely twenty-nine percent responded
similarly. The company that did the polling notedt “the person who is most apt to be a
Republican is a young person with a business cdiomeawho was born outside of Arkansas™”
While Arkansas had seen some migration to the aftde World War I, there were certainly not
enough to rely solely upon, so the research inelitttat Rockefeller must rely upon his business

experience to convince voters to switch from Derabtw Republican. Rockefeller also seems

to have based his campaign off of this specifigestjon from the company report: “I would

%9 Winthrop Rockefeller, “Democrats for RockefelleRbckefeller Papers, Series I, Box 9,
File 1, University of Arkansas Little Rock archivatsthe Arkansas Studies Institute Little Rock,
Arkansas; John Paul Hammerschmidt interview wighahthor; John Paul Hammerschmidt
campaign materials, John Paul Hammerschmidt Paperigs Il, Box 12, Folders, 14 and 31.
170 AIDC Report, January, 1963, Series I, Box 14e b, Winthrop Rockefeller Papers,
University of Arkansas Little Rock archives at #hkansas Studies Institute Little Rock,
Arkansas.

171 Report from Belden Associates Research and Coim#drketing and Public Affairs, Jan.
28"-Feb. 11", 1964, Series IV, Box 73, File 1a, Winthrop Roetier Papers, University of
Arkansas Little Rock archives at the Arkansas &@ithstitute Little Rock, Arkansas.
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suggest a major theme of Jobs and Education (ad-fduArkansas) with more emphasis on
jobs (WR has most of the intellectual vote now)y arminor theme of Cleaning up Corruption
with appropriate variations around the stat&”These facts and suggestions molded both
Rockefeller's campaign and his eventual two tersyg@vernor.

Recognizing the seriousness of this tactigrBsentative Jim Trimble suggested Faubus
needed to campaign harder in the Third Districhtimeany previous race “because the Third
District is the nearest thing to a two-party distthat the state ha$” Whether Faubus
followed Trimble’s advice or not is difficult to slcern, but, Faubus’ attacks on Rockefeller were
pointed and personal. Faubus accussed Rockedélbming an outsider, referenced his
scandalous divorce, played up Rockefeller's ratiatleration as a negative, and used a story
about Rockefeller’'s supposed desecration of a camat an attempt to paint Rockefeller as an
individual who did not share Arkansas’ valdé$.Faubus also made baseless accusations
regarding the Rockefeller campaign bugging theceffiof his political enemies. Additionally,
Faubus told voters that WIN (Rockefeller's nicknaamel campaign slogan) stood for “Wants
Integration Now” and linked Winthrop to his brothéelson’s more liberal attitude toward black
civil rights}”® Though Faubus knew his support among middle clesan residents was in

trouble, he played up his segregationist pastatitional rural white voters.

172 |bid. There is, unfortunately, no author mentioneadr in the document. It just says that it

was compiled by Belden Associates.

173 Unknown newspaper clipping, MC557, Box 16, SegieBox 16, Folder 2, James W.
Trimble Family Papers, University of Arkansas Spe€ollections, University of Arkansas
Library, Fayetteville, AR.

174 BumpersThe Best Lawyer in a One Lawyer ToWii7-178. The cemetery story grew out of
an incident that occurred on Rockefeller's prop&rhen a machine operator accidentally ran
over a headstone in an overgrown cemetery whilpgpieg a field for Rockefeller. The
headstone was repaired, but Faubus made poliagabtit of it by running a television
commercial showing a bulldozer destroying a cenyeter

175 Hathorn, “Friendly Rivalry,” 458-460.
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If Fort Smith whites were motivated by ra@aimosity, Faubus would have continued to win
large white majorities. While Faubus won the etetby fifty-seven percent he lost Little Rock,
Sebastian County, and northwest Arkansas. ForttSmad been trending Republican for several
years and awarded Rockefeller a slim fifty-two patovictory’’® The 1964 elections were a
critical turning point for the Republican PartyAnkansas showing that, with strong candidates,
Republicans could seriously threaten establisheddgeats for public office. Though there
were many significant state level issues that cdlegp@oters to turn out, Barry Goldwater’s
campaign provided momentum for Republicans to becomre active in getting out the vote.

The Goldwater-Johnson presidential electi@hmit necessarily influence the Rockefeller
campaign because the two candidates representeredifwings of the Republican Party,
though both did well in Fort Smith. While Goldwateon several southern states, he, unlike
Eisenhower and Nixon, did not do well in traditibpd&epublican northwest Arkansas, but he
did find support in Fort Smith winning by almostemty-five hundred vote¥.” His appeal to the
residents of Fort Smith should not be construedeist support for his statements that the
federal government had no right to interfer witgregation. If that were the case, then Fort
Smith would have voted for Orval Faubus and wowadehsupported the segregationist Jim
Johnson for governor two years later. Goldwateeiked the most support from Fort Smith
residents living in areas with higher incomes, whi@s reflected in the fact that his largest
margins came out of the new and expensive housugldpments of Ward 4. Johnson, on the

other had, received most of his support from Wardn2 of the oldest areas of town where

178 Reed Faubus 304; 1964 Election results by county microfilnii dMG0023, Arkansas
Historical Commission, Little Rock, Arkansas.

177 Film 1408 E-15-E32, Sec. of State Election Resuitzofilm, University of Arkansas
Library.
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working class whites and blacks livEd. Poor whites, as argued by Lassiter and Krusee wer
first to be forced to integrate and so first toificdlly realign themselves according to the
standard historiography. Yet, in Fort Smith andimwest Arkansas they were least likely to
support Rockefeller. Racial animosity does not@rpwhy this region of the South supported a
racially moderate gubernatorial candidate. Thogghbkefeller and Goldwater lost their
campaigns, three Arkansas Republicans found vicbhycal levels, all of whom were from
western and northwest Arkansd3.The 1964 election represents the beginning méradtwhere
candidates who argued for less government and freweenterprise found success in northwest
Arkansas and Fort Smith.

Learning from his 1964 defeat, Winthrop Roellef worked to increase his base of support
over the next two years. Polls indicated he hgat@ssed many voters and had an even better
chance at defeating Faubus in 1966. In the intdRatkefeller marshaled support from
moderate Democrats and African Americans in LRtk (who had voted eighty percent in
favor of Rockefeller) looking to unseat Faubtfs The voting pattern of African Americans in
the 1964 election can be seen partly as the retiie Rockefeller campaign’s failure in
publicizing his racially moderate position to thaagside the capital. Once his views were made
known to blacks throughout the state, they becameeod his most loyal constituencies even
though Rockefeller had opposed the 1964 Civil Righdt. Rockefeller's campaign stressed the
need for African American support and attempteshfioence the black vote by targeting

community leaders to spread the message that Ralgk&sf policies would help black

178 Arkansas History Commission, 1964 election resmitsofilm roll MG 00022.
179 Hathorn, “Friendly Rivalry,” 469-471.
18 Reed Faubus 303-304.
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communities®* While African Americans and moderate Democratsavibeing groomed by
Rockefeller's campaign committee, Gov. Faubus naaslerprise announcement that he would
not seek reelection. Rockefeller, the Republicansd, the public were stunned as they had
always assumed Faubus would seek another ternh @&oties scrambled to figure out what
candidate they would back and what strategies fg@mn the wake of such momentous
news%?

Jim Johnson, former state senator and Sup@oué justice, defeated his racially moderate
fellow justice, Frank Holt, to win the Democratiomination. Johnson narrowly won that
primary by four percentage points in Fort SmithjekhDale Bumpers suggested was the result
of moderate Democrats and Republicans voting fondon out of the belief that Rockefeller
would have an easier time defeating an arch-setioeigt'®*> Johnson was the son of a small
town grocer, but made his way into politics whersbeved on Strom Thurmond’s 1948
presidential campaign. There he met and was setidnl such southern luminaries as Sen.
Richard Russell of Georgia and, especially, Seme3aEastland of Mississippi. He gained
notoriety as a segregationist when he was oneediirtgt to oppose the integration of an
elementary school in Hoxie, Arkansas and, latefocmded one of the first Citizen’s Councils
in Arkansas. Johnson believed the civil rights seraent was the work of communists

attempting to undermine Southern society and uAingan Americans as their willing dupes.

181 Undated letter from A. Marriot to Rockefeller 196l@ction, Winthrop Rockefeller Papers,
Series lll, Box 36, File 3a, University of Arkandagtle Rock archives at the Arkansas Studies
Institute Little Rock, Arkansas

182 BumpersThe Best Lawyer in a One Lawyer ToWii8-182.

183 |bid., 181; Arkansas History Commission, 1966 &tecMG 00024.
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He was apparently heavily influenced by Sen. Eadttain this regard and continued holding
this belief throughout his lif&*

Throughout the 1966 campaign, he never disadduis racism and ran partly on returning
Arkansas to its traditional values, which was pldpa@ode for segregation. The Rockefeller
campaign attacked him in an advertisement the d&yré the election with a reprinted
newspaper story from a KKK rally in Star City wheéine Grand Dragon issued a statement of
support for Jim Johnson, Lurleen Wallace (Georgdat@'s wife), and Lester Maddox in their
gubernatorial races. Johnson replied the nexbglaaaying that, though he was not a racist, he
thought “race mixing” had never benefitted anydte.Johnson attacked Rockefeller's character
as Faubus had done in 1964, while Rockefeller cagnpd on his history of attracting business
as chairman of the AIDC and improving Arkansas’ibess climate. During a radio interview,
Rockefeller again reiterated that he was lookingrprove industry in Arkansas, but that
Johnson was impeding this process by stoking réegas and animosity?° Johnson's attacks
centered around portraying Rockefeller as an effettherner who lacked the common sense
possessed by average Arkansans (such as his bhylce$erring to Rockefeller as “sissy-
pants”). Yet, except for the name calling, Johfrsocampaign possessed a veneer of
respectability. Johnson made standard campaignipes about jobs, state infrastructure, and

improved education without providing any concret¢ads. Rather than run on a strong

184 Elizabeth Jacoway, “Jim Johnson of Arkansas: &gionist Prototype,” iThe Role of
Ideas In The Civil Rights Souyted. Ted Owensby (Jackson, MS: University of Misiipi Press,
2002), 138-144.; UrwinAgenda For Reforpb4-55.

185 Rockefeller advertisement, Southwestern Ameridly,. 5, 1966.; Urwin, 54-55.;

186 Rockefeller Radio Remarks, KTAL, Shreveport, Oeiob0, 1966, Winthrop Rockefeller
Papers, Series lll, Box 35, File 5, University akansas Little Rock Archives at the Arkansas
Studies Institute, Little Rock, Arkansas.
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platform, Johnson seemed more interested in attim@good-ole boy” in an attempt to win
votes by presenting himself to be a typical Arkani$a

Rockefeller's campaign had spent the previ@osyears improving his messaging to African
Americans throughout the state, so that they becarmaef Rockefeller's key constituencies.
Not only did Rockefeller pursue a course of rapialderation, he promised that he would
appoint more African Americans to state positidrentany previous governor, which he
accomplished by September, 1967 by hiring one hathfifty-six African Americans to various
positions around the stat® At the same time, Rockefeller spent a great detine, money,
and effort assuring Democratic voters it was okaggdlit their ticket. He promised that, unlike
other administrations, he would not replace hisipcessor’s appointees in government with his
supporters (similar to the old spoils system df &8ntury politics). Rather, those that were not
doing a good job (mostly political appointees) wbhe replaced by individuals who had
succeeded in lower positions. Appointment basedhert went hand in hand with Rockefeller’'s
campaign to fight corruption within the governmastevidenced by the deplorable prison
system and illegal, but unofficially condoned, gdintpin Hot Springs-*°

Overall, his campaign can be summed up wjloanise to improve the lives of Arkansans by
attracting business, which would have spoken dyréatthe people of Fort Smith and their
growing support for industrialization. This coddd accomplished by ending corruption,

improving state institutions, enhancing the imafjthe state through racial moderation, and

187 various political speeches and speech notes, ¢@6aign, Winthrop Rockefeller Papers,
Series lll, Box 21, File 1a, Box 22, Files 1a, Bbx 30, Files 1 and 3, Box 36, Files 4 and 5,
University of Arkansas Little Rock Archives at tAekansas Studies Institute, Little Rock,
Arkansas.

188 Urwin, Agenda For RefortrL04-105.

189 various political speeches and campaign matéaitthrop Rockefeller Papers, Series I,
Box 153, Files 4, 5, and 6, Box 154, File 4, and BB5, File 1, University of Arkansas Little
Rock Archives at the Arkansas Studies Instituté)d.Rock Arkansas.
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creating a business friendly environment; all ofakthwere tied into Rockefeller's ethos of
personal and fiscal responsibility. This was elyatie message that the people of Fort Smith
and western Arkansas wanted to hear and so gavestipport to Rockefeller by wide margins.
One surprising example of Rockefeller's attemppatading the business friendly ethos is
shown by his October, 1966 meeting with AFL-CIGstdicit their support. An open supporter

of Arkansas’ Right-To-Work Law, Rockefeller arguidcht:

“Before you can organize you must have somethirayganize. Before we can have the wage increases
we so desperately needed, there must be compdtitidhe workingman'’s services. | say to you ih al
humility that | can do more to further the economiogress of Arkansas—to increase the per capita

income if | am elected governor—than my opponent.”

Rockefeller followed this up by exclaiming thateieved in collective bargaining rights, the
minimum wage, and promised that his administratioald not try to curtail either’®
Attempting to woo labor would have been difficudt Rockefeller as Jim Johnson had been a
supporter of labor since his time as a state senato

Despite Rockefeller’'s attempts at courtinglalit was his economic policies, not racial
conservatism that won him the greatest supporbm &mith. Richard Nixon supported
Rockefeller’s racially moderate position when beimgrviewed orMeet the Presm late
October by saying that Jim Johnson was “ridingvthéée backlash*** At the Fort Smith
political rally where Nixon supported HammerschmRlockefeller spoke out against Jim

Johnson and let the audience know that the Re@ubRarty “recognizes the value of the free

199 5peech October 22, 1966 Hotel Marion, Little Ro&R, Remarks to AFL-CIO Cope
Convention, Winthrop Rockefeller Papers, SeriesBtx 36, File 5, University of Arkansas
Little Rock Archives at the Arkansas Studies Ingéf Little Rock Arkansas.

191 Bjll Kennedy, “Nixon Speaks Here TonighEort Smith Times Recor@ctober 28, 1966.
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enterprise system* Amazingly, Johnson only won a single ward (WayihZort Smith and
that by approximately fifty votes. The supportttRart Smith voters gave to Rockefeller can, in
no way, be attributed to animosity toward the meldemocrats’ support for black civil rights.

It is clear from Fort Smith’s support of Rotddéer and Hammerschmidt against the
segregationist Jim Johnson and Jim Trimble (sigmeSouthern Manifesto and opponent of the
1964 Civil Rights Act) that political realignmemt the city was not based on animosity toward
the national Democratic Party’s support of Africamerican civil rights. Political realignment
in Arkansas did not simply start with the electadnl966; rather it was the culmination of well
over a decade of political, social, and economietments throughout Arkansas. It began in
Fort Smith with the presidential election of 195@laontinued, with fits and starts, throughout
the rest of the 1950s well before either partyedldtl much from each other on questions of race
and the civil rights movement. Rather, considetimgevents surrounding the integration of
Central High, the Democratic Party of Arkansas neethe party of resistance to integration.
Despite the power of the Arkansas Democratic Padgnomic and political changes throughout
Arkansas, but especially in western Arkansas, eteatnew context in which Arkansas politics
would be played out.

The 1960s were a defining period in Arkansalgipal history when Republican Party was
restructured under John Paul Hammerschmidt andsyttiee old Faubus machine lost power,
and the number of Republican candidates steadilgased. On a practical level, during
Hammerschmidt's and Rockefeller’s first two tertigy controlled much of the patronage

positions, both federal and state, in ArkanSasNone of this would have been possible without

192 peggy Robertson and Bill Lewis, “Arkansas Can 8fliwo-Party System To Life, Nixon
Says,”Fort Smith Time&ecord October 29, 1966.”
193 Urwin, Agenda For Reforr68-169.
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the increasing support of the people of Fort SutiRepublican policies and a growing
disillusionment with the Democratic establishmergponsible for the Little Rock Crisis which
caused much of the nation to see Arkansas as batlamd racist. Time and the efforts of both
African Americans and white moderates brought atioeifall of the Faubus political machine.
However, race alone did not cause this fall. Ratthe adoption of a pro-business ideology
based upon the need for progressive instituticgfakm and attracting outside money to the state
drew support away from the Democrats. The peojpk®d Smith and northwest Arkansas, by
and large, were not swayed by the racist platfayfmBm Johnson and George Wallace who
represented a past filled with poverty and corauptiSuch platforms may have appealed to
white individuals in the delta region of Arkansasonfailed to benefit from the arrival of
industry, but Republicans and moderate Democratermgitood the South and the nation were
changing. The people of Fort Smith saw that fugrmvth and prosperity could be obtained by
the adoption of a pro-business ideology that sotmbhbth lessen government regulation, while
attracting outsiders through the creation of a nrmoglerate and integrated society. To achieve
that goal, they began to change their voting pasgteFirst, they supported Eisenhower and
continued to support Republicans for presidentenTthey voted for pro-business racial
moderates to combat the damage done by Orval Fauralkis machine. Fort Smith voters
began supporting the ever increasing numbers ofillliJans running for office at the local,

state, and federal level with the majority of vetdbing so ever since.
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Chapter 5

Conclusion

Fort Smith saw itself as an up and coming coftthe future. Its citizens prospered and were
represented by those who were expected to govemméine same efficiency driven manner that
supposedly pervades the corporate world. The ChaoflCommerce espoused the notion that a
person prospered because of their intelligencentaand work ethic and not because of any
advantage conferred by birth or circumstance. strgunoved to Fort Smith because the people
of Fort Smith were willing to work. Many in Forti@th began to think that business helped to
guarantee a freer and more equal society. It waarad ideology that, in many ways, harnessed
the American Dream as a way of being acceptaltleet@itizens of Fort Smith and the Sunbelt.

It was an optimistic ideology that melded well wikie United States' self-perceived role as
guardian of freedom and liberty across the globe.

This faith in American execptionalism causemhgto overlook problems in the community.

In Fort Smith, the white racial majority gave ktttredence to the idea of redressing the systemic
bias faced by African Americans even after Jim Claws had been removed. Such an ideology
opposed the belief that the government neededdessl racial problems in American socitty.
Government was seen as almost inherently wastatusamething that needed to be run as a
results oriented busine$S. The leadership of the city and the citizens whtes repeateadly for

pro-business candidates came to believe that taefgovernment at all levels was to aid in

1941 assiter,The Silent Majority303-304.
195 C.F. Byrns, “Off The Record Southwestern Americapr. 23, 1965.
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developing transportation networks, implement pedico attract business, and refrain from
regulating corporations as much as possible.

In ways similar to other cities across the &) Fort Smith found it could attract better
paying jobs by promoting an anti-union climate dabch environment, and pro-business
legislation. This strategy was successful for lydarty years before economic and
technological changes altered the U.S. manufags@ctor in the 1990s. Though factory
expansions slowed in the 1980s, plenty of jobstedithat paid a living wage that did not require
higher education. Westark Community College prediéducation at the vocational level and
for jobs requiring more skill such as nursing a@o#lonics for those workers looking to work at
more skilled blue collar type work. Civic and husss leaders attempted to promote industrial
and commercial advances by both imitating succépsfigrams of emerging Sunbelt
metropolises and establishing innovative progrdmaselves.

While very similar in some respects to othenlslt metropolises, Fort Smith had some
unique characteristics that both aided and hindgsegiowth and prosperity, yet many adopted
the conservative business based ideology that éaelaped throughout the Sunbelt. Unlike
Atlanta, Dallas, or Phoenix, Fort Smith did not esipnce the income draining suburbanization
allowing most of the public’s tax dollars to staythe city. Most arriving industry were not
oriented toward technology, but, rather, basic imeading industries and food processing.
This is understandable as the region lacked anageldi¢abor force and did not possess the
political weight or population to persuade the fatlgovernment to invest in the city’s industrial
development during World War Il. Rather then hgwvhite collar workers relocate to the city
to take advantage high-tech industry like Chartfitee or Dallas, Fort Smith experienced the

arrival of blue collar workers from surrounding i@t and some northerners whose jobs had
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moved south. Despite recent works looking at goads movements that began in churches,
schools, and neighborhoods, Fort Smith’s politrealignment occurred partly on the urging of
civic and business leaders who convinced the ptipaléhat their ideology would provide more
advantages than their previous reliance upon ttheré government. The real success of this
promotion came with the arrival of industrial jaloesthe city. Once people could see the
concrete results achieved by the Fort Smith Chamb@ommerce, they began supporting the
types of Republican candidates who promised tagindustry to Arkansas and whose
ideologies mirrored that of chamber members. Sgeas not simply measured by how many
jobs there were, but also by how much money ingiustought it. By 1957, the city had an
average income of $1,750; the highest in the $tate.

The Fort Smith Chamber of Commerce revohiied its own understanding of its role in
the community. Its members changed from passaadlepting the role the federal government,
through Camp Chaffee, as guarantor of prosperigntaggressive organization seeking to attract
industry to the city. Success in industrializihg tity determined the city’s economic, social,
and political development. Chamber members’ quoefp succeeded due to the chamber's
ability to convince an already favorably inclinedijpilace that government run on business
principles provided the best services, had the E@sunt of waste, and (most importantly)
brought prosperity to the community. The electioh$966 were the result of years of budding
support for such ideologies espoused by the RegarbParty. After many starts and stops,

Republican political realignment largely hingedforling the right candidates.

198 chamber of Commerce Newsletter, vol. 4, no. 1lyeMaber 1957. Fort Smith had
conducted a special census on its own to understeneffects of the'5Armored Division’s
being decommissioned.
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John Paul Hammerschmidt and Winthrop Rockafellere exactly the kind of individuals
able to adapt to and shape the changing econoripdaiical environment of Arkansas. When
viewing the extremely conservative modern Repuhlearty and the centrist moderate
Arkansas Republicans of the 1960s, it is sometuhifésult to see the connection between then
and now. It is equally difficult to believe théiet Republican Party of Arkansas in 1966 would
have seemed very progressive compared to theitnaalitsouthern Democrats. It was this
progressivism that attracted many voters to thgyparhe first place. Winthrop Rockefeller's
and John Paul Hammerschmidt's pro-business moder@towed them to carry Fort Smith and
much of northwest Arkansas and mold that regiom smRepublican stronghold. Their promises
of prosperity and forward thinking resonated withasea that did not have the same ratios
between whites and blacks, which limited the degweeghich integration affected the
community as a whole (poor whites still faced im&igpn though). More importantly, it should
be understood that it is important to take seriptig rhetoric of Rockefeller and
Hammerschmidt and how it played to Arkansans. tRepeople of Fort Smith and the
surrounding rural region, neither the New Deal flederal military spending had brought about
sustained prosperity; anti-unionism, deregulatéong the industrial bond program did. This
prosperity came as free from racial concerns asilplesto find in the South because there were
fewer African Americans in the region, not becatly were better people.

Republican political realignment began in Arkas in the 1950s by making gains in Fort
Smith, Little Rock, Hot Springs, and northwest Arkas. By 1966, western and northwest
Arkansas became the strongest base of supporefaulficans in Arkansas. Fort Smith’s
support was based on their adoption of pro-busiiegdogy and not a reaction to (either openly

or covertly) the racial issues playing out in tla¢ion at that time. This ideological adoption was
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an expression of the desire by the people to atimdastry and improve their lives as a direct
result of losing the city's main economic enginertiChaffee. The economic instability that the
military base caused over its seventeen year existied city leaders to abandon their reliance
on the federal government. Their slow but succgssért at industrialization produced a city

full of grand visions of growth and prosperity. i§lprosperity reached its peak in the late 1960s
and 1970s, but throughout the 1980s industrial ldgweent stagnated. In the late 1990s
industries began an exodus abroad looking for lonenufacturing costs just as northern
industries had done in the 1960s by moving to thetls

When looking back on the deindustrializatiéth@ United States, it is difficult not to see the
trend beginning with the actions of southern statdbe Great Depression and post-war years.
It must be remembered that in the 1950s and 196@se would have predicted the movement
of jobs to Mexico, India, and China. All three égcmajor economic and political instability and
embraced socialist policies (China more obvioulsntthe other two). In the 1960s, few could
have fathomed that pushing an American pro-busiikesdogy would lead to Ronald Reagan's
triumph over Jimmy Carter, Newt Gingrich and then€act With America, or the rise of neo-
conservatives.

The modern Republican Party is a combinatiocoaservative economic theory and social
beliefs formed from the coalition of Sunbelt Repednhs. Though Fort Smith would later adopt
social conservatism as part of its philosophysiigport for Republican principles originated in
its embrace of a pro-business ideology and a vietheofederal government as a fickle friend at
best. Fort Smith had experienced economic hardghipughout its history with the comings
and goings of the federal government; first wita dnigional fort, then with the federal court

under Judge Parker, and finally with the openimgs @osings of Fort Chaffee. To survive, the
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people of Fort Smith turned to the business comtyamd put their hopes and faith in luring
northern industry south. The promises that Reaggaae in 1980 to restore faith in the American
system and to unleash the transformative poweusiless through deregulation had its basis in
the same promises made by the Fort Smith Chami@omimerce to the people of Fort Smith in
the late 1950s. At his first inaugural addressemvRonald Reagan said: “In this present crisis,
Government is not the solution to our problem, goreent is the problem,” he espoused an idea
that the people of Fort Smith had come to beliemeventy years before, even if this did not

apply to those expenditures that benefitted theasid its peoplé?’

197 Ronald Reagan, “Ist Inaugural Address,” Jan. 2881, video recording, accessed 7/5/11,
Ronald Reagan Presidential Library, http://www.ge#gundation.org.
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